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CO ICH:
Khéng chi I gia tri str dung cao,
DHG con nang s ¢6 ich 1én thanh gia tri biéu twong,
gia tri cam xuc va gia tri nhan van, thoa man
tlr séu tham wée vong cta khach hang, doi tac,
c6 dong, ngudi lao dong va cong dong

NGUOI

TAI SAN CO iCH:
CON NGU'OI CO ICH:

|a tai san duoc sir dung hiéu qua, mang lai nhiéu gia tri cong
thém cho san pham.

la nhirng con ngui 6 kién thirc, c6 van héa, biét dan than,
biét khoi day tai nang cé nhan, biét tw vugt 1én chinh minh dé
mang lai lgi ich cho ban than, cho gia dinh, cho Céng ty va cho
xa hoi.

la san pham khong chi ¢é cong dung hiéu qua ma con hi tu
hon dat, hon nwoc, hon nghé, hon nguoi va mang dén gia tri
thirong higu, swtién loi, suw chia sé vl ngLedi tigu dung.

la sy hoat déng lién tyc, thay déi tich cue cac quy ché, quy
dinh, thi tuc, mé & céng viée ... pht hop thue té, vira tao
duoe ky cuong chuyén nghiép vira khéng kim ham sy sang
tao va phat huy toi da nang luc ctia ngurdi thure hign.
théng tin quan trj va cong bé 1a nhiing théng tin kip thei, chinh
xac da duoe x(r ly, phén tich dé mang lai cac quyét dinh ding

dan, sur phong ngira rii ro va su mong muon duwgc chia sé Vi
moi ngurai.
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Kinh thwa quy vi!

Huéng dén muc tiéu thire hién Bao céo thuding nién khong
chi don thuan 14 tai liéu bao cao minh bach vé con so tai
chinh, két qua san xuat, kinh doanh, dau tw, chi tiéu ké
hoach hang nam: DHG Pharma mong muén truyén tai dén
nguei doc nhirng thong diép, nhirng I&i tri @n, nhirng gia tri
dich thuc tao nén vi thé cia Coéng ty nhw hdm nay.

Bang tat ca tam chan tinh, ching téi mudn dwgc chia sé nét
van hoa riéng cua con nguoi Dugc Hau Giang, chia se
nhirng kho khan trong qua trinh xay dwng doanh nghigp ua
nhung théng tin khac ma cac nha dau tu, khach hang, doi
tac clia chuing téi it cd dip biét dén. Ciing la dé quy vi co thé
hiéu hon, tin twdng hon vao tai san, con ngudi, san pham,
hé théng cling nhu sw phat trién bén virng cia DHG.,

Vi y nghi do, Bao cao thuong nién nam 2010 dwoc [:ELI tru{: thanh 03 phan chinh
dé ngudi doc dé theo déi nhung van dam bao cung cap day da cac ndi dung thong
tin cén thiét theo quy dinh, d6 la:

TRAN TRONG QUA KHU
CUNG CO HIEN TAI

va HUONG DEN TU'ONG LAl

Qua kh LP duoc tran trong vei biét bao cong stre, md hai tri tué, sirc manh
chi cia thé hé di trude; cac moc son lich s twoi tham danh dau sw trwdng thanh
ctia Cong ty; nhiing thanh tich, két qua kinh doanh dugc ghi nhan bang con sé cu
thé. Qua kh(r con chuyén giao cho turong lai mét mon qua vé gia— Ban sac van hoa
Duoc Hau Giang — mén qua duoc két tinh tir chinh nhixng con nguéi Dwoc Hau
Giang qua nhiéu thé hé.

H I% n t@l duge trinh bay mét cach khach quan, trung thire, day dl qua bao
céo ctia Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam doc ve tét ca cac hoat
dong trong nam. Dac biét, Bao cao kiém toan hop nhat va nhirng phan tich, so

sanh s liéu tai chinh chi tiét sé giup nguoi doc ¢o dugc nhirng bang chirng xac
thure nhét cho céc danh gia va quyét dinh dau tw cia minh.

Va TLI’O’I'Ig lal avoc thé hisn sinh dong voi toan canh mai truong kinh
doanh clia nganh, cac chién luge cu thé, nhirng tinh toan du bao than trong ham
chira sy cam két cao. Tir d6, ngurdi doc co thé hinh dung rd rang nhat blre tranh
cua DHG trong twrong lai, mé canh ctra than thiét va sinh déng cho thé hé tré.

Xin quy vi hay danh théi gian dé kham pha DHG tlr qua khi lich str, dén hién tai va
nhirng wé'c vong trong twang lai.

Chung toi rat mong quy vi dén nhan va gép vy kién dé Bao cao thudng nién cla
DHG Pharma ngay cang hoan thién hon.

TM. NHOM THU'C HIEN
Boan Binh Duy Khwong
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Xin ton vinh va tri an

nguwol da tao nen gia tri dich thuwc
cho DHG hédm nay va mai sau

CO PONG VA NHA BAU T

Lévi dau tién, xin dwoc cam on quy co dong da gan bo lau nam véi
ma cd phiéu DHG, tham gia mua cé phiéu DHG tir khi Céng ty
mdi chap chirng cd phan héa, dén khi niém yét va phat hanh cd
phiéu ra cong ching. Sau nhirng thang tram cua thi trudng
chirng khoan, quy co dong van bén bi sat son, giri gam tai san,
gilr tron niém tin vao Ban Quan tri va nhirng con ngudi Duoc
Hau Giang.

Bang tat ca sy cam kich, chiing ti xin ghi nhan tinh cadm cla can
b& SCIC, cac nha dau tu trong va ngoai nuére da luén quan tam,
ding trén quan diém doanh nghiép dé chia sé hai hoa loi ich
gitra cb d6ng va nguwdi lao dong.
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KHACH HANG
VA NGU'O1 TIEU DUNG

Xin danh nhirng tinh cam chan tinh, nhing I&i ghi on sau
nang dén quy khach hang va ngui tiéu ding. Quy vi chinh la
nhirng hat nhan gép phan quyét dinh dén sw séng con va phat
trién clia DHG, gitp tén tudi DHG mai mai trudng ton.

Chung toi hiéu réng, dang sau nhirng budc di thanh cong cla
DHG ludn ¢ sy dong hanh, gan bd clia ddng dao nguedi tiéu
ding trén ca nuée. 15 nam lién, san pham cia DHG ludn
dwoc ngudi tiéu dung binh chon Hang Viét Nam Chat Luong
Cao, chirng minh cho tinh cam thdy chung vd gia ma quy
khach hang va nguitiéu dung da wu ai danh cho DHG,

CACBOITAC

Xin cdm on cac nha cung (ng, cac Ngén hang da ludn hd trg
DHG thai gian qua. Quy déi tac da tw van cho ching téi nhiéu
v kién mang lai hiéu qua cao cho Céng ty. Sy hep tac clng
thinh vurgng vai quy vi sé tiép tuc ld mét trong nhing dinh
huwéng then chét ctia DHG trong théi gian téi.

NGU'O'I LAO DONG MIET MAI
QUA NHIEU THE HE

Tir mot xwdng san xuat thd so gitva rirng U Minh ngay nao,
gitra long Tay D6, nay Duge Hau Giang da thay da doi thit, tré
thanh con chim dau dan cta Nganh Céng nghiép Duoc Viét
Nam.

Pé tao dwoc vi thé do, dé co tat cd nhirng thanh tich, danh
hiéu va san pham dat chat lugng quoc té thi sw dong gop cla
nhirng ngudi lao déng qua nhiéu thé hé mang tinh chat quyét
dinh.

Su thanh céng cua Duoc Hau Giang duoc gop nhat tir nhinng
giot mo hai, nhivng d6i mat tham quéang sau dém ca ba thirc
trdng clia doi quan o trang truc tiép san xuat, bén tiéng may
chay déu ca ngay Ian dém tlr ngay dau cho dén ngay cudi nam
am lich. Cam déng biét bao long nhiét thanh, quyét tam dam
nght dam lam, tao bao nhuwng khoa hoc cua ddi ngd ky su,
cdng nhén co dién, da dem vé cho Cdong ty hang ty dong tl
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nhi¥ng sang kién cai tién. Boi ngl nhan vién kiém nghiém, quan
ly chat lugrng tré twdi, hdn nhién nhuwng timi, chinh xac, tham lang
ngay dém canh clra dau vao, dau ra cho san pham danh tiéng
chét lugng cao. Nhac dén su canh tranh mot mat mot con lai nhé
dén nhirng ngay thang miét mai, say mé cla cac dugc sTnghién
ctru. Anh chi em thuc hién céng tac cung tng thi luén theo doi thi
truéng, chen mua ngudn nguyén liéu chat luong cao, ton kho
hop ly, dam béo cung cap day da, kip thdi cho san xuét,

Chung la ty hao badi s lam viée nhip nhang nhu mét dan nhac
giao hwdng cda nhirng con ngudi tir bd phan hanh chinh - nhan
sw. Ho da phoi hop thue hién cong tac cham lo doi séng cho
CBCNV, thue hién cac chinh sach nudi duéng va chiéu mé nhan
tai. DHG con dugc xay nén bdi sy chat chiu tiét kiém ting dbng
chi phi va ngudi canh gilr tai san, gilip Cong ty quan tri hiéu qua,
dang phap luat chinh 1a nhirng can bd cda Phong Quan tri tai
chinh.

Nhin lai st thay déi vi thé ctia DHG trén thuong truérng, xin duoc
ghi ebng ddi ngd nhan vién ban hang. D6 1a thé manh, loi thé lén
nhat clia chiing t6i, 1a ni&m mo woe clia nhiéu doanh nghiép ban.
Thuwrong biét bao nhitng con ngudi, nhimg tdm léng trung thanh,
chiu thuong chiu kho vi DHG ma vuet qua cai ret cia gio mua
Déng Béc, cai nong khac nghiét clia gié Lao Mién Trung, cai budn
thwong nhé nha cia xir s& Tay Nguyén, cai wot at muwa dam cla
Ddng Bang Nam B6. Ngay ting ngay rong rudi subt tir Lang Son
dén mii Ca Mau, mang uy tin va san pham Dugc Hau Giang dén
tirng budn lang, thén xom.

Cang thuwong mén vd cung nhirng tiéng col xe goi nhau gidra
dém khuya trén dudng quoc I6. Mét méi nhanh chong qua di béi
khong phai chi mdt ngwdi ma hau hét cac tai xé, ap tai déu da di
sudt dém, vac nang sudt ngay, chi biét lo hét viée chir khdng hé
biét dén hét gicr.

Déi ngl xay dung co ban ngay dém thao thire vii cac dur an xay
dung kho dat ti&u chuan GDP cho hé théng phan phéi: xay dung
xwd&ng nang mem, chuén bj xay dung Nha may mai hién dai co
cong suat lén nhat Nganh Céng nghiép Duge Viet Nam.

Cam on nhing chién sT Marketing: cac Giam dbc nhan hang,
cac nhém Trade Marketing, PR — IR, Event, Xuét khéu, Thiét ké,
Phat trién san pham. Cac ban da giong héi trdng thic giuc mo
man cho nhi¥ng chién dich khai pha thj truérng, mang cai hon
clia thuong hiéu DHG dén gan hon véi ngudi tiéu ding qua céc
event, cac cong cu truyen théng quang ba va cac hoat déng xa
hGi toe trai tim.

Va sau cung, I&i tri &n xin
dugc gl dén dbi ngi
l&anh dao. Sw diéu hanh
linh hoat, nhat quan va
ban linh cla cac anh chi
cung voi nhirng cong cu
quan ly hién dai da dwa
DHG ving budc di 1én,
mbi ngay lai viét thém
nhirng chién tich 18y lirng
vao trang s hao hung
cia DHG,

DU rang moi ngudri mot vi
tri, tr ngudi cdng nhan
lam vwén trong hoa tao
nén nét dep canh quan
cho Cong ty, ngudi cong
nhan vé sinh hay nhing
ngudi sudt ngay bén
chiéc may vi tinh dua ra
nhitng nghi quyét, quy
ché, théng bao; nhuwng
tat ca déu co chung muc
tiéu: huwéng dén cude
sng khoe dep hon.

CAC CO QUAN BAN NGANH,
CAC PHUONG TIEN THONG TIN BAI CHUNG

Su thanh céng hém nay clia DHG con bat ngudn tir vai tro chidao cia Bo Y té, Cuc quan ly
Dugc, Uy Ban Tp. Can Tho, S& Y té Can The, Uy Ban Chirng khoan Nha nwéc, S& Giao
dich Chirng khoan Tp. HCM, Trung tdm Luu ky Chirng khoan Viét Nam va nhiéu co quan

ban nganh khac trong va ngoai tinh (ng ho. O f
hag
Chung t8i van quan niém rang, cd dugc ngay hom nay khéng thé quén va thadm cam on O
cdng lao cla cac anh, chi, em phong vién bao dai, cac phuong tién thong tin dai ching. 0\
Nhér ¢ quy vi ma thuong hiéu, san phdm, ma cd phiéu DHG c6 co héi bay nhanh, bay xa
hon, dén véi cong ddng Viet Nam va céc nudc trén thé gidi. &
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si 4o trang dang phuc vu cho chién dich H6 Chi Minh lich st trén khap mat trén
Mien Tay duoc digéu dong ve cung dung nén Xi nghiép Duwoc pham 2/9 - Xi nghiép
quoc doanh dau tién & Khu Tay Nam Bé va ciing la tién than ciia DHG Pharma ngay nay.

B at dau tir nhirng lan trai che tam duéi tan rieng U Minh Ha, chiing téi, nhirng chién

Tir quy md xwdng san xuat da chién & rirng chuyén vé dé thj, Dugc Hau Giang don sic
dau tw trang thiét bi, ddi moi cong nghé va quy trinh san xuét, dua ra thj treorng nhiing san
pham chat Irong cao, khang dinh vi tri cia mét mé hinh kinh doanh diro'c pham kiéu mau.

Trudre ngudng clra thai ky hdi nhap kinh té thé gidi, ching téi lai mot 1an niva chuén bj cho
cude hanh trinh di dén nhirng dinh cao mdi. Pon vi anh hing lao ddng véi cac tidu chuan
qudc té vé chat lwong GMP ASEAN roi dén GMP WHO, 1SO 9001, ISO/IEC 17025:2005;
nhirng san pham Hang Viét Nam Chat Luong Cao, nhifng gidi thudng veé thuong hidu,
chirng khoan uy tin, ... Ia niém tw hao chung, nhung quan trong hon hét van la ddi ngi hon
2.000 lao ddng da tirng dugrc thie thach, ren luyén va trudrng thanh trong mai nha chung;
chiing t6i sé& tiép tuc cing chung vai tao nén nhirng birt pha mai.

Xi nghiép duwoc pham 2/9, Xi nghiép Lién Hop Duoc Hau Giang hay Céang ty Co phén
Dugce Hau Giang, Tap doan DHG, ... du v&i danh nghia nao, chung téi cing luén tri an
nhirng tdm ldng cla nhiéu thé hé lanh dao dia phuong, trung wong; cia nhirng khéach
hang than thiong, cac y bac si, ban bé, déng nghiép; clia nhirng nha dau tw, cd dong ...
da gan ba, cham lo va luén danh cho chiing t6i swr LU 4i sudt chang dudng dai. Chiing toi
nguyén sé cd hét sire minh khéng chi cho thuong hiéu Duoc Hau Giang (DHG Pharma),
ma con dé mai xirng dang v&i tinh cdm, su tin cay do.

Hanh trang da san sang, canh citra hoi nhap da hé md: vdi nhiét huyét cong hién cho suw
phat trién cla qué hwong va khat khao chinh phuc thi trirérng toan cau, ching toi ludn biét
phai lam gi dé vuot qua cudc canh tranh khoc liét chio sy vinh danh cia thuong hiéu DHG
Pharma.

Chiing téi c6 niém tin manh liét boi biet réng, xung quanh van con biét bao tam long ludn tin
cdy va hudng ve ching toi.

Lvi tri &n va leyi hira vé mot ngay mai thinh vurong con nguyén ven tir hém qua, hém nay va
mai mai dén maisau ....

CHU TICH HOI DONG QUAN TR|
KIEM TONG GIAM BOC
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Ban sac van héa Dwoc Hau Giang
- qua tang qua nhiéu thé hé

tw nhiéu céng stic dao tao, huan luyén, gido duc nham ddng vién moi
nguoi biét cham soc, lo lang cho nhau tir vat chat dén tinh than; tao nét
van minh lich suwr, phong cach riéng mang "Ban sac van héa Duge Hau Giang'

B & c6 mét tap thé ludn phan dau vi muc tiéu phat trién chung; DHG da dau

Ban sac DHG" thé hién Ién lao hon, sau sac hon trong tap thé nhikng ngudi lao
dong da, dang va sé song, lam viéc bén nhau, Chung toi gr;i tap thé do la: “Pai gia dinh
DHG" hay "Mai nha chung DHG", khi “mdt con ngwa dau, ca tau khdng an co”. Nhir ng con
nguol DHG khnng chi c:rn nhau oa khoc tru‘cr:: mot thanh cr::ng lon, heq,r thang loi méi nam
trong ngay Tét sum vay, ma ho con nhan niém vui nho nho cla dong nghiép trnng ngay
CLr, ngay tan gia hoac mirng con vao dai hoc. Va ho chung vai ganh vac, chla sé noi dau
clia méi ngudi trieére canh méat mat tang thwong hay con bénh hiém nghéo ap dén,v.v..

Théng qua céac “hoat ddng chia sé&”, ai c6 thé quén duge nhivng gidy phat thi tham bén
nhau ké chuyén cudc ddi minh, qua khir gia dinh minh, hoan canh lé&n 1&n cia mbi nguéi
cho tap thé. Bé rdi ho cam thueng nhau nhigu hon, vi tha nhau méi khi ¢ nhirng viéc chua
théng nhat hodac mét ai do pham sailam.

Va hién than cua E-EIFI sac DHG" |a tap thé cac don vi ban hang xa gia dinh hang thang, co
khl ca nam quay quan bén nhau clng an, cling &, cung chia se mat ngay vat va vadi bao
bién dgng cua thi trweérng va cung nhan lén hanh phuac khi hop tac vai khach hang ngay
cang tot hon.

‘Ban sac DHG" conla két qua cla tdm Idng chén thanh danh cho ngudi tieu dung vai viec
gin gitr chat lwong san pham, chat lwe'ng cham so6c khach hang va mai quan hé cac ban
dong nghiép Y Bac si. Chinh "Ban sac DHG" da gop phan xay dwng mot téa nha DHG
Pharma virng chac trong tAm tri ngudi tiéu dang.

“‘Ban sac DHG" 1a mén qua ma thé hé trude da tang lai cho thé hé hém nay va mai sau dé
tiep ndi xay dwng hinh anh Cang ty. N6 con la dinh hwdng, 14 thé ché van héa Céng ty, gitp
xay dwng nhirng ca nhan tiéu bieu co du le nghia tri tin va chan hoa véi mei ngudi.

Xin hay trén trong, gin gilr va tiép tuc phat huy.
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Lich st hinh thanh va phat trién

[ thanh céng nao lén nho
khéng tis gian khé mara ...

Tinh chét lich sl cia DHG bao gbém hinh &nh, ¥ chi, tri tug va sy nhiét tinh. Tl cac nhan
chirng song va nhimg ghi chép cu thé, xin dwoc trinh bay nhifng thudc phim lich sir clia
DHG qua cac thdi ky:

Thoi ky

chién tranh

Tién than ctia DHG la Xi nghiép quoc doanh Dugc pham
219, thanh 12p ngay 02/09/1974 tai Kénh 5 Dat set, xa
Khanh Lam (nay la xa Khanh Hﬂa} Huy&n U Minh, Tinh
Ca Mau. Toan bd xu'crng san xuat thoi ay nam trong tan
reng sau diéu kién San xuat sinh hoat hét strc kho khan
thiéu thnn Trang thiét bi dé& san xuat con don gian, tho
so, chii yéu lam bang tay. Nguyén ligu chu yeu la cac
dwoec liéu tu ché nhuw nhu ng cat rurou dé Ia},r con, ﬂ{::n cay
Ilrc néu cao lam thuéc cam, thu mua hat tram bau lam
thude x4 1ai (giun), mua vo mu u lam thuée tri dau bao i,
birt day nhan long va haila vong dem ve san xuat thuoc an than, thu mua vé chailg ¢l cla
dan, stc rira dé st dung lai dwng cacloai thuodc nuée.

Do thudng xuyén phai di di vi diéu kién Ehlen tranh nén co s& vat chat cua Xi nghiép
duorc xay dung bang nhirng vat li&u thd so san co tai ché. Eac khu vire san xuét, pha ché,
thi nghiém, nha & 1a nhurng can nha mai la, vach — san béang [:ayr dwdc. Thong thuong
bang xuong va nhir ng cay cau hang duwdrc. TGI‘IQ nhan su théi diém dé chi khoang trén 50
ngudi, chia lam 03 t6 san xuat: t6 thudce vién, to thudc tiém va t thudc nwdre. M6i to chi trén
duwéi 10 ngudri vira dam nhiém cong tac chuyén mén, viva lam cong tac hau can.

Sau 30/04/1975, Ban Dan Y Khu Tay Nam B giai thé, giao Xi nghiép Duoc pham 2/9 cho
Sa'Y te Hau Giang quan ly.
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Nam 1982, Xi nghiép Lién hop Dugc Hau
Giang dugc thanh lap trén co 86 hop nhat 03
don vi: Xi nghiép Qudc doanh Dwoc pham
2/9, Céng ty Duce pham Cap 2, Tram Duoc
Liéu. T khi trd thanh Xi nghiép Lién hop
Dwoc Hau Giang, cudc hanh trinh cia DHG
cang thang hudng nhanh hon.

Nam 1988, UBND Tinh Hau Giang quyét
dinh sat nhap Céng ty cung (rng vét tu, thiét
bi v té vao Xi nghiép Lién hop Dugc Hau
Giang do Ds. Pham Thi Viét Nga lam Giam
déc, Ds. Tran Cong Ky lam Phé Giam doc.

Von la mét doanh nghiép tré, chi duwoc giao

Thﬁ.’l‘l k. chivc nang Ehén phdi sadn pham tir ‘I:n.mg

y wong dwa ve phuc vy tinh nha, nén thiet bij -

may mac hau nhw khéing co gi: chi 1 - 2 chiéc

may dap vién thé so, thuyén tan ci ky, nha

xudng chi 1 nhirng khu gia binh ché d6 ci
dé lai.

Trong nhirng nam thang dat nwéc con kho
khan, cac doanh nghiép san xuét trong nudec
phai rat vat va voi nguon nguyén lidu nhap
khau do nguon ngoai t& han ché. DHG da tan
dung ngudn nguyén liéu trong nuoc bang
cach nuéi ong ldy mat, nudiran lay noc, trong
nhigu cay co thanh vidn thude; xudng Long
Phu trong sa, trong bac ha lay tinh dau, ...

San pham clia DHG chwa dwoc nhiéu ngudi
biét dén, san lugng khéng nhiéu, luong
béng clia ngwdi lao déng eo hep nhung sy
dong gop va gan b clia ngudi lac dong thoi
dolatai sandangtrantrong.

Bwére dau tim hiéu nhu cau khach hang

Théi bao cap, cai théi ma cac doanh nghiép chi ban cai ho co chir khéng ban nhirng cai
ngmﬁ*l tiéu dung can, ma dau c6 mudn lam khac di cing khang duoc béi moi ké hoach san
xuat, phan phdi déu theo ké hoach r:.hung cua Tinh, cua Nganh. Ngon glﬂ ddi méi cla dat
nwd'c d& mang dén cho DHG mét ludng sinh khi mai khi DHG dwoc tiép can truc tiép nhu
cau cua ngudri tiéu dang, dugce tw chi trong ké hoach dau tw, san xuét, kinh doanh.

Qua nhitng ngay dau tiép can, DHG that s that vong khi tat ca khach hang déu khéng tin
twérng vao san pham do DHG san xuat. DHG chot nhan ra, cai thei 1am ra cai gi cling ban
dugrc, cling ban hét vi cé ké hoach bao tiéu da két thic. Nhirng gép y chan tinh cia khach
hang da hwdng cho DHG s lwa chon wu tién hang dau cho “chat lwvgng san pham”.

d

Mam 1996, DHG vinh duwr ﬂwcrc Chd tich nudre trao tang danh hiéu Anh hing lao dﬂng théri
ki dbi mavi véri thanh tich dan dau vé cl-::-anh thu, quy mé nha may, thi phan dwoc pham, .
MN&m 1996 ciing la nadm dau tién san pharn cua DHG dwgc ngudi tiéu dung binh chnn
Hang Viét Nam Chat lugng cao, 1a ndm dau tién doanh thu ban hang san xuat ctia Céng ty
dat trén 100 ty dong.

Sau doé khang dinh chat lwvgng san pham

Nam 1997, “Chién dich 60 ngay dém vi si tdn tai va phét trién” ctia DHG da duoc phat
dong. Bang trai tim, khdl 6¢ cdng vél sy quyét tdm cla 1.000 CBCNV ngay ay, DHG da bat
tay lam GMP ASEAN ma khong cé kinh nghiém, khang ¢o tu van, chi mét quyéen tai liéu
tieng Anh: How to do GMP?

Va cudi cing, DHG ciing tré thanh 01 trong 03 don vi dau tién dat tiéu chuan GMP —
ASEAN, nhung dac bigt hon la hoan toan tw luc, tu hoc. Chinh nhirng nguyén tac nghiém
ngat ctia GMP da dao tao cho DHG ddi ngiil nhan vién cd y thirc cao vé bao vé chat lrong
san pham.

Va mo rong thi trwerng, xay dwng hé thfmg phan phoi

O’ Mién Tay, theo déc thil clia ving séng nuwéc Clru Long, DHG da tirng phan phdi bang
céach chéo ghe xubng tirng tram y té xa huyén, tirng nha dan dé ban nhiing “tui thude gia
dinh". Khi dé & phia Bac, viéc mang hang tan noi cho khach hang la viéc hau nhu P:h:fmg
don vi nao lam. Nhung doi véi DHG, di chi 1a tirng boc thude nho, tham chi 1, 2 vi thubc
cling catcongdi hang chuc céy s6 ﬁé a0 cho khach hang. Vi thé dau an dé lai rattét. Lic
bay gi&r mot s6 san pham ciing da bat dau xuat khau sang cac nwdc lan can nhu Lao,
Campuchia.

Hon 15 nam xay dwng hé thong phan phoi, co thé nai, thanh cdng Ion nhat dé DHG co thi
phan nhw ngay hom nay do la viéc cham soc khach hang. Bang su kién tri, chiu kho, cac
nhan vién ban hang ctia DHG da chiém duoc tinh cdm clia khach hang, tao cho ho nhirng
xtic cam bang nét van hoa riéng va tinh ngudi Duoc Hau Giang. Chinh vi thé, vdi khoan
20.000 khach héng hién tai trén thj trwimg, DHG da cr:': dén hon 1/3 khach hang than thiet
tré» thanh thanh vién "Cau lac bo cung thinh vugng”, tro thanh nguwéi cua Dai gia dinh
Duoc Hau Giang, clng xay dung chién luoac phat trién th trudng.

EEES P i

=010

BAO CAO

THUONG NIEN

(23




NIIN ONONHL
Bl 0102 060w

Thoi ky

phat trién

Song, thanh céng nhat coé 1é 1a
viéc xay dwng thwong hiéu

C6 Itc, san pham cua DHG twdng chirng khéng cén chd dirng trén thi trudng, san xuatra
khéng ban dugce budc phai ban gia ré cho Xi nghiép ban, doi lic phai mua lai chinh sén
pham cta minh mang nhan hiéu cua Xi nghiép ban voi gia cao de ban ra thj trurong. Clng
tlr do, moi nhan vién DHG nhan thire duge rang, chi co thuong higéu mai la v khi sac béen,
mang lailgi thé canh tranh cho Céng ty.

Con nha nghéo bat dau lam thwrong hiéu bang viéc tap trung quang ba “Xi nghiép lién hgp
Duerc Hau Giang”. DU da ¢6 gang rat nhigu nhung ngudi tiéu ding van khong nhé duge
hét tén cua doanh nghiép. Sau chat loc lai 03 chir “Duerc Hau Giang” va ba chir nay clng
duge hinh thanh tir tiéng goi than thuong quen thude ciia khach hang.

Thé nhung, chang I& ngudi tiéu ding dén nha thudc lai yéu cau “Ban médt vién Dugc Hau
Giang” (7}

Vi thé, tr nam 2002, Duoc Hau Giang da chon nhirng san pham dac trung dé don surc
guang ba va lan toa trong long ngudi tiéu dung. Khéi dau la nhan hang EFF-PHAC (vién
stii cam, thirc pham chirc nang), FUBENZON (thudc tay giun). Tiép dén 1a cac nhan hang
duge dau tur bai ban bang nhirng céng cy truyén théng quang cao va dai ngd Marketing
chuyén nghiép trén 80 nguoi: HAPACOL, HAGINAT, KLAMENTIN, UNIKIDS, DAVITA,
EYELIGHT, GLUMEFORM, NATURENZ, SPIVITAL, APITIM, ....

Thoiky
hoan thién

DHG tiéP tuc ¢o phan héa vao ngay 02/09/2004,
niém yét cd phiéu trén san giao dich ngay
21/12/2006 va phat hanh cd phiéu ra céng chiing
vao thang 07/2007, thu vé gan 399 ty dong, trong
dé c6 dén 379 ty dong thang du vén cb phan.

Nang luwc san xuat, chat luong san pham, thi
phan thuong hiéu, két qua kinh doanh gitr day da
luén dé&n dau Nganh Cong nghiép Dugc Viét
Nam. Ma co phiéu DHG luén giao dich va&i mire
gia trén 100.000 dbnglctd phiéu du thj trudng
nhiéu |tic da giam diém rat sau do kinh té bat én.

Piéu gi da tao nén nhirng ky tich, nhirng chién cong vang déi cho DHG. Cao phai tir trai tim
nhiét huyét trong mdi con ngudi da bat khoi 6c - ban tay ho két lai véi nhau tao nén mdt tinh
than chung I&n nhat dé 1a: tinh than vuot kho, khdéng chiu thual Ma dén nay chiing ta co thé
dat tén cho tinh than d6 bang mot cum tir dé nhé va khac biét nhat1a “Ban finh DHG"!

Cac thei ky gian kho da qua, gi¢r day, qua 37 nam hinh thanh va phat trien, DHG lai phai
dirng trueére mét thir thach méi = thir thach phai vierot qua swr thanh céng cla chinh minh -
“thir thach trong vinh quang". Chting téi van nhin nhan nhan té con nguwrdi la then chbt dé
vt qua thur thach nay, nhung con nguéi giér day khong chi bé hep trong pham vi ngudi
lao ddng ma mé riing ra ca cong dong: la nhirng co dong, khach hang, dbi tac cung (rng,
ngLrdi tiéu ding va xa hoi da gan bé song hanh cling chung téi,

Bang nhirng hanh déng tri an, bang y thirc trach nhiém xa hai, y thirc bao vé mbi truéng,
bang dao dirc nghé nghiép, bang cai dau cia nha kinh doanh va bang “Ban linh DHG",
chung toi da:

- Sirdung nhirng cong cu quan tri chién lwoc hiéu qua (10.5S, Balance Score Card);

- Tao hiéu trng tir chién lugc "Kiéng 3 chan” {cf: déng, khach hang, ngu&ilac déng);

- Xaydung co sé ha tdng cho hé théng phan phbi;

- Pautw xay dung Nha may moi ndng cao nang lwe san xuat;

- Dautw sau hoat déng nghién ciru dé phat trién nhirng san pham cé hwéng di riéng;

- Thanhlap cac Céng ty con phan phoi, Céng ty con da dang hoa, Cong ty lién két;

- Xaydung hé thong quan Iy i ro, kiém soat ndi bo;

- Xaydung va dao tao doi ngl ké thira;

- Pautw hé théng phan mém quan ly BFO;

- Minh bach tai chinh, cdng b6 théng tin dling quy dinh va kinh doanh ding phap luat

dé doanh thu ndm sau lubn cao hon nam trude, dé két qua kinh doanh ludn dan dau nganh
Céng nghiép Duoc Viét Nam, dé gia tri doanh nghiép ngay cang gia ting va dé chia sé
nhirng thanh qua dat duoc cho cac hoat dong cong dong, hudng dén tam nhin “Vi mét
cubc song khoe dep hon”.

Chung t6i tin rang: qua khir ching t6i da lam
dwoc, thi twong lai chac chan ching téi ciing
sé lam duwoc, vi chung téi da xac dinh dung con
dudng phat trién ctia minh.
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Nam 2010

* Thure hién thanh cong chién lvoc "Kiéng 3 chan™
co dong, khach hang va nguéi lac dong

* Thanh lap 03 Céng ty con: TOT Pharma, TG Pharma
va Céng ty TNHH mot thanh vién Dugc pham DHG

Nam 2009

* Thire hién thanh cong chién luoc 20/80: san pham),
khach hang, nhan sy

* Thanh lap Cong ty con A&G Pharma

Cac moc son lich st

Nam 2008
* Thuc higén cac cong cu quan tri hién dai va hiéu qua;
10.55, Balance Score Card

* Thanh lap 06 Cong ty con: CM Pharma, DT Pharma,
HT Pharma, ST Pharma, DHG PP, DHG Nature

Nam 2007

* Khang dinh lai TAm nhin, SG mang va 7 gia trj cot 16i.

* Thir twrong dwong sinh hge thanh céng
Haginat 250mg va Glumeform 500mg.

* Tang von diéu Ié& tir B0 ty dong 1&n 200 ty dong.

* Thanh lap 02 Céng ty con dau tién DHG Travel
va SH Pharma.

* Chuyén doéi ISO/IEC 17025 tir phién ban 1999 sang
phién ban 2005.

Nam 2006

*Niém yét co phiéu lan dau tai SGDCK Tp. HCM.

* Pat tiéu chuan WHO - GMP/GLP/GSP.

Nam 2005

*(Gia nhap Cau lac bd Deanh nghiép co doanh thu
san xuat trén 500 ty dong,

“La doanh nghiép Dugc dau tién thi teong duong
lam sang thudc bdt Haginat va Klamentin.

*Xay dyng hiéu qua chinh sach thu hut nhan tai,

Nam 2004

“Co phan hoa, tré thanh Cong ty ¢d phan.

*“Tuyén bo St mang va 7 Gia trj cot 16i.

Nam 2002

Nhén ching chi ISO 8001:2000, ASEAN - GSP/GLP,
ISO/IEC 17025:1999.

Nam 2000

Nhan chirng chi ISO/IEC Guide 25.

Nam 1999

Nhan ching chi 1ISO 9002:1994,
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inh vwee kinh doanh chu yéu

Cac danh hieu

cao quy
Nam Danh higu Don v| trao tang Cac dot tang von dieu le
1988 Huan chuwong lao déng hang Ba Chu tich nuwée PVT: 1.000 VND
1993 Huén chuong lao ding hang Nhi Cha tich nwoc
1996 Anh hiing lao dang (Théi ky 1991 - 1 Chil tich nuré Thi gian wrona phathank | Von digu 1@ ra Vén diéu 16
Lt nh hiung lao dong (Thoi ky 199 9a5) u tich nudc phit hanh Bﬁihrq-nnph#lﬁnh ‘ rés: phat hanh 'u'ﬁnﬁrig m I ¢ hanh
1998 Huan chuong lao déng hang Nhat Chi tich nuwdre - G ddng hign hivu:

. - Nha dau tw chién luge;
2004 Huéan chuong ddc lap hang Ba Chu tich nuwde 06/2007 — 0B/2007 Nowdi lao 33 80.000.000 20.000.000 100.000.000
- Ngudi lao déng;

2005 Bang khen thap nién chat lugng (1996 — 2005) Thii twdémg Chinh phil - Dau gia ra cdng chang.
Bang khen “Doanh nghiép nhidu nam lién dat 11/2007 - 12/2007 C6 déng hién hiru 100.000.000 100.000.000 200.000.000
2006-2007  danh higu Hang Viét Nam Chat Lugng Cao, déng gop Thu twémg Chinh phu _ >
vao su nghiép xay dung CNXH va Bao vé Té quéc’ 10/2008 - 12/2009 Cd déng hign hiiu 200.000.000 B6.629.620 266.629.620
— 0 1
E 2010 Huan chuong doc lap Hang Nhi Chi tich nuée 08/2010 - 09/2010 MNgurdi lao dong 266.629.620 2.500.000 269.129.620 s F
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400,938 748,608 26 536 1,048 548 A06 668 1,114,518

DTThoprhdt 554 B68 1.260 1485 1746 2034 23% 57% 46% 17% 18%  16% VN (i S o o e e o i
Trong do:

DTT dugc phdm 493 804 1200 1395 1838 1891 27% 63% 49% 16%  17%  45% EUR . ; - 47348 96,374 89,302
o sa8n xuat

VNE (tridu dong) - i - 1.008 2568 3,973

(Ngubn; B&D cao kiém todn hop nhat DHG 2005 - 2010)

(Nguon: DHG Pharma)

San lwong san xuat qua cac nam sau co phan hoéa

Céu tric chi philTéng doanh thu

1 ién nén vign 1563.632 1036038 1280400 1142815 1075641 1.252493
2 Viégn bao dudng Yian 268.285 259 602 346114 325.591 320.866 3T ETS
3 Vign bao phim Vidn 180442  204.281 316375 333523 410473 485877
4 Wién nang clng WViéin 373497  418.350 583330 524584 507275 B11678
5 \ién nang mém Vign 113641 202883 234497 258642 273222 255977
6 Thubcéng X ki o i 6 sk 3358 Téng Doanhthu 555  B70 1.276 1.508 1791 2.084 100% 100% 100% 100% 100% 100%
3 7 Thubt nude chal, lube, goi 4.065 3,803 4973 5.793 B.216 8,033 Giavén hangban 299 402 600 694 822 1015 5489 4629 47.07 4601 4591 4874
=
2‘ E 8 Thube cbm, bit chal, g 74.847 127564 194710 194677 260534  267.986 Chiphibanhang 185 311 480 521 409 483 2791 3585 3877 3455 2288 2320
i
B  Thubckem-m&  chai, tube; gii 7.403 13672 17.708 20,014 25554 24770
pr g goi Chi phi guan |y 38 55 ah 103 113 134 716 6,42 469 G899 635 847
2o 10 Men visinh vign, gol - 906 6.654 9332 10.385 7 260 .
Chi phi tai chinh 5 11 17 38 23 3 1,02 1,29 1,35 255 132 0,16
m 11 Keo wiln - - 24.058 55,400 61.255 105,780
o - : Chi phi khac 0.3 1 09 3 12 B g06 014 007 040 070 039
T
0O (Ngubn: Béo cao phan tich gia thanh DHG Phama) (Ngus: Bao eda kibm todn hop nhit DHG 2005 - 2010)
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Co cau doanh thu theo tan dwoc va déng dwoc

o Nam 2006 Nam 2007 Nam 2008 Nam 2008 Nam 2010
sanphdm | giaw | vyl | eiaw | Tyw | ciaw | Ty | ciaw | Tew | ciam | Tye
San luong si:lr[::h L, si:::ﬁm * :inhi:l:lﬁm b sinm:i:ﬁm % sinm!mu&m %
Tén duge 2180 G542 2448 9305 2410 8023 2008 BEAD 2038 8580
Ding duos 107 458 182 6,95 260 Byt 36 13,80 342 14,40
Téng cong 2,287 100 2,631 1641 2671 100 2324 100 2.381 100
Doanh thu | ty dbng | b | ty dbng | % | ty déng | % | ty dbng | % | ty abng | %
Tan duge 743 856 1121 8415 1283 9208 1389 90,59 1535 8938
Biéng dirot % 430 69 5,85 110 702 144 0,41 182 1064
Téng céng e 100% 1491 |00% 1383 100% 1523 100% 1718 100%
I:Hg'Jﬁrr Bao cho phin Bich hidar gud sdn phitrn DHG Phasma)
Co cau doanh thu theo
dwere phdm, thwe phdm chire nang va my pham
o e Nam 2006 Nam 2007 Néim 2008 Nam 2008 Nam 2010
sinphdm |"Toiwi | Tyl | Giat | Tyl | Giam | Ty | Giawi | Tyle | Giati | Tyl
sinteomg | oWl | % |t | % | canpeta | % | ssoreka | % | sangekn | %
Dusre phdm 2260 9923 2585 0623 2516 S420 2060 8BET 2080 BT
oiers E.g‘:'ﬁ: 17 0,77 4 |77 154 580 262 11,28 292 12,28
Ay phéim 0,00 0,00 (if:x) (0,003 | 0,05 0,23 001
"Ei Téng cing 2.287 100 263 100 2671 100 2.324 100 2.381 100
oS bosntns | tag | % | wama | % | wams | % | woew | % | wam | u
2 E Dure phim 758 G767 1147 9634 1302 9348 1394 9093 1582 G206
o mﬁﬁ"; 18 243 43 3,66 8g B:43 132 B.6S 134 7.81
My phém 0,00 0,00 12 0,08 B4 042 21 0,13
Téng céng ™ 100% 1191 100% 1393 100% 1533 100% 718 100%

Wi TR

o102

031

(Mpudin: Bao cio phdn e higw qub sia phdm DHG Phsrma)

Co cau doanh thu theo 12 nhém san pham

Ten rihom Nam 2006 Nam 2007 ‘Mam 2008 Nam 2009 Nam 2010
SRR Giawg [ Tyw | saw | Ty | e | Ty o | Tyl | e | Tie
San luen trigu brigu triju trijgu trigu
hdn v san pham % sdin .phlm L san pham " san pham b san pham "
ey 677 2960 602 2200 588 2204 367 1583 37 1558
Ding cho mat 1 0,05 ) 014 & 0.22 i 0,36 0 0,39
Cor wuromg khimp 144 6,54 184 & 00 170 .38 o 4,03 a7 369
Hi by haa va
e i 17 515 151 5,74 185 .94 176 7 59 175 TA7
Gidm dai - Ha bl 395 17 28 441 16,76 442 16,56 460 20,19 ATE 200
Tai miii hong - ha, =
b sty 55 i) 546 2300 Gr) 657 775 29,05 BOB 34,77 831 34,90
Tidhu dutimg 18 0,07 33 0,13 ag 0,37 12 0.52 14 0,62
Hié thdin kinh 0.75 0,00 3 013 10 0,34 19 0,85 26 1,13
Hié rm mach 1 0,52 20 0,78 30 1.16 az 1.39 3 1.63
Chim sic S dep 7 0,35 9 0,37 a 0,33 7 0,31 5 0.24
Da 1Eu 7 0,33 7 0,28 a 0,30 8 0,39 a8 0,34
Khang sinh, nam - ? o ’
ehdit by sl rling aro 16.22 505 19,20 434 16,26 320 13,78 335 14,10
Téng céing 2.287 100% 263 100% 2671 100% 2.324 100% 2,381 100%
{Mgudn: Bao cio phdn tioh ke gud =4n phim OHG Pharma)
- - r
Co cau doanh thu theo 12 nhém san pham
SENPRAM sk | Tyle | Giatd | Tyle | Giat | Tyl | Gam | Tyle | Gty | Tyke
Doanh thu | Ty déng % Ty dbng % Ty déng % Ty déng % Ty dong L
"‘rhlml“g':g' cht a0 11,69 127 1068 145 1048 155 10,12 17 9 96
Diing cho mét 4 0,57 B 0,75 16 1,15 an 1,98 38 2.24
Cor sromg khérp 18 2,35 24 2,08 a6 260 28 1.89 35 215
e e hda va ,
gan mat 40 5,20 7a 5,95 a7 Gar 104 .78 118 .92
Giam dau - Ha =it 137 17.72 179 15,10 193 13,90 244 1557 253 14,73
Tai milli hong - ha, : - j
b R e 91 n.7a 144 1213 196 14,10 237 1547 260 15,13
Tigs durirng 0,0 012 , 01,20 4 .35 8 .53 10 XV, i}
=
Hé than kinh 0.1 0,02 5 0,43 10 0,78 15 088 20 1,21 C} 5
H& fim mach g 1,22 16 1,40 24 1,79 30 1,98 24 1,09 O I
Chém sc sic dep 11 1,50 14 1,25 14 1,06 15 1,03 12 072 [".J
D i 12 1,54 14 1,19 17 1,28 21 1.43 23 1,37 EE
Khiing sinh, riden - Uz
e ki s g 350 46,25 581 48 B4 634 a5 57 B 41,82 738 42,95 -
Tong cdng T 100% 1199 100% 1.393 100% 1.533 100% 1718 100% 9 L
al
; ; o
-!Ngl..lfln. B oo phln tich WU gud 4n pham OHG Pharrsa) —
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Co cau nhan sw

THEO GIOI TINH

3111212005 | 31/12/2006 | 31212007 | 31/12/2008 | 311212009 | 31/1212010

Gidi tinh
Sh W E-1.] l 56 ] 54 | e | 5b | al | 54 [
| Iwgrng I % | hwgeng % lwrgrng % lugrng % lugmg %. lrgmg %
MNam 607 S51.05% B85 4865% 1044 G2ZA0% 1085 B5103% 1154 BOEYW 1235 50.29%
Wi 582 48.95% 934  51.35% 080 47.00% 1041 4BOT% 1136 4961% 1221 4971%

Téng edng 1183  100% 1.B19  100%  2.004 100% 2926 100% 2290 J00% 2456  100%

Mgudn: DHG Pharma

THEO KHOI CHUC NANG

kngi | 91122008 | 31122006 | 31mz007 | swazzeos | siaee00 | 3wt2nz0t0
o | SR IS =) I - 30 R - [ - [

wong | % |iweng| * |wong| * |weng| % |wemg| * | hweomg| *

::Lﬂl: T.in preng 380 31,963 16 28 31% 550 20 44%, B34 29.82% 504 25 24% 546 22.23%

Khii sdn xuat 532 i 7% 826 45 4 1% 7 38.62% B84 A2 6d% T28 31, 83% 425 T 66

Khbi ban hang 297 2330% 478 2528% &4l 31.04% - 7BE A7 54% BEY - 4223% BBE  4011%

Téng céng 1188  100% 1618 100% 2004 100% 2126 100% 2280 100% 2456 100%

Maufn: OHG Pharma

Trinh &6

Trénm BH

Tién 57 Kinh (&

Thac s1 Durgre,
Hada

Thac s1 Kinh té&

Dergre si
chuyén khoa 1

Bai hoc

Blal hoe Dhugee,
B sf

Bai hookinh 18

Blai hpo
cor khi

Exai hot: khac

Cao ding.
trung cap

Céong nhan
ki thugt

Duwrgec 14

PTTH

Téng céng

THEOQ TRINH BO

31/12/2005 | 31/1212008 [ 31212007 | 31/1212008 | 3111212000 | 31122010

L IS A E- AR - A - F-E

16 1,35% 16 0.88% 16 0,B0%: 17 0,75% 18 0,79% e} 1.26%

01 LY o [ 1 [
0z o 02 3 [ 5
o2 02 0 03 03 3
11 11 1 10 10 21

281 23.63% 209 1644% 36T 1831% 387 18.25% 38T  17T24%W 5™ 24,06%

34 34 B3 EH 78 GH
135 148 162 200 208 24
(1R (i) oy o 1a 13
10 105 133 111 103 05

540 4542% 573 31,5% 769  383TH 871 4097 949  41.44% 1068 43132%
8 2.35% 28 1.54% 27 1.35% Fa 1.27% 26 1.13% 25 1.02%
48 4.04% 48 2,64% 40 2.00% 146 B.ATY i TAT% 185 T.53%
276 23.21% B55 47T00% TBS  39417T% O 6TE  ME9W 729 M EMM 565 23,00%
1.18%  100%  1.819%  100% 2004 100% 2426 100% 2230 100% 2456 100%

Mgudn DHEG Pharma
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Ba Pham Thi Viét Nga
Chu tich HBQT
kiém Tdng Giam doc

Nam sinh: 1951
Trinh d&: Tién si Kinh té nganh QTKD
(BH Kinh té& Tp. HCM)
Duwrge sTBai hoc
(BH Y Dugc Tp. HCM)
Thivi gian gan bo véi Cong ty: 31 nam
Kinh nghiém quan ly tai Cong ty: 31 nam
Chure vu tai td chie khac: Chi tich HBQT CTCP Tao
Vinh Hao (SPIVIHA)
Qua trinh céng tac:
- 711980 — 7/1986; Chi nhiém Hiéu thudc Thot Mot
- 711986 — 4/1988: Giam dbc Cang ty Cung tring Vat tu
~ ¥ té tinh Hau Giang
- 4/1988 — 9/2004: Gidm doc XNLH Dugc Hau Giang
- 9/2004 - nay: Téng Giam dboc CTCp Dwoc Hau Giang

Nam sinh: 1959
Trinh d&: CUr nhan Kinh té (DH Kinh té Tp. HCM)
Cur nhan hanh chinh (Hoc vién hanh chinh
quoc gia)
Thoi gian gan bé vdi Cong ty: 32 nam
Kinh nghiém quan ly tai Cong ty: 24 nam
Qua trinh cdng tac:
- 1979 — 1981: Nhéan vién Hiéu thudc S0 1 Cong ty
Duoc pham Hau Giang
- 1981 - 1987: Nhén vién Hidu thubc Sé 2 XNLH
Duwoc Hau Giang
- 1987 — 1996: Pho phing Ké hoach XNLH Dwgc Hau
Giang
- 1997 — 9/2004: Phé Giam déc, Trudng phéng Ké
hoach XNLH Dugc Hau Giang
- 9/2004 — nay: Phé Téng Giam déc CTCp Dwoc Hau
Giang

Nam sinh: 1959

Trinh d&: Thac sy Kinh té nganh QTKD (PH Kinh t& Tp.
HCM)

Théi gian gan bé véi Cong ty: 22 nam

Kinh nghiém quan Iy tai Cong ty: 22 ndm

Qua trinh cong tac:

- 1984 — 1985; Trudng phong Ké hoach XN Chan nudi

Quée doanh 1 - Hau Giang

- 1985 — 9/1989: Phd phing Ké hoach XNLH Chan nudi

Tinh Hau Giang.

- 9/1989 — 11/1989:; Phé phong Ké toan XNLH Dugc

Hau Giang

- 11/1989 — 3/1997: K& toan trudng XNLH Duwgc Hau

Giang

- 3/1997 - 9/2004: Phd Giam déc XNLH Duwge Hau

Giang

- 9/2004 — nay: Phd Téng Giam dbéc CTCp Duwgc Hau

Giang

DG PHAR LA

Ba Lé Minh Hong
Pho Chu tich HBQT
Pho Tong Giam doc

DG PHARMA
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Ong Lé Chanh Pao QY
Thanh vién HDQT 58
Pho Tong Giam doc L
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Ba Nguyén Thi Hong Loan
Thanh vién HPQT
Giam doc San xuét

CHS FHA RS,

Ong
Poan Dinh Duy Khwong
Thanh vien HBQT
Giam doc Marketing

Nam sinh: 1958

Trinh d6: Duoc si Chuyénkhoa 1 (BHY Dwoc Tp. HCM)

Thévi gian gan bo vai Cong ty: 35 ndm

Kinh nghiém guan ly tai Cong ty: 29 nam

Chire vy tai td chirc khac: Giam dbc Céng ty TNHH

MTV Duoc pham DHG (Nha may mai tai Khu Cong

nghiép Tan Pha Thanh)

Qua trinh cong tac:

- 2/1976 —6/1982: TO trudng san xuat Xi nghiép  Dugc
pham 2/9

-6/1982 — 9/1986: Phé Quan dbc Xwdng thudc nude  Xi
nghiép Duge pham 2/9

- 9/1986 — 9/1989; Hoc chuyén tu Duwgc si Pai hoc tai
trugrng BaihocY Duge Tp. HCM

- 10/1989 — 3/1991: Trwrdng Hiéu thudc Cong ty Duoc
pham Tp. Can Tho

- 4/1991 — 12/2003: Quén dbc Xudng san xudt XNLH
Duge Hau Giang

-01/2004 - 9/2004: Trurdng kho XNLH Dwegre Hau Giang

- B/2004 - 10/2004:; Trwdng phong Quan ly sén xuét
CTCp Duwoc Hau Giang

- 10/2004 — nay: Giam doc san xuat, Trudng phong Quan
Iy San xuat CTCp Duge Hau Giang

Nam sinh: 1974

Trinh dd: Thac sy kinh t& nganh QTKD (UBI-BI)

Thévi gian gan bé véi Cong ty: 13 nam

Kinh nghiém quan ly tai Cong ty: 08 nam

Qua trinh cong tac:

- 1993 — 1996: Phu trach chwong trinh quang cao
Sampling - Cong ty Unilever Viét Nam tai MeKong

- 1996 — 1997: Phuy trach Sales Sup - Cong ty Ky nghé
thue pham Viét Nam

- 1997 — 12/1999: Phu trach Sales & Marketing Sup -
Cong ty VN Foremost tai Mekong

- 2000 - 01/2003: Nhén vién Phong Ké hoach - XNLH
Dwoc Hau Giang

- 02/2003 - 9/2004: Phy trach Té Phat trién san pham
va cac hoat dong thuong hieu — XNLH Duwoc Hau
slang

- 9/2004 - 10/2005; Giam déc Thuong hiéu, Phd Phong
Marketing CTCp Duwoc Hau Giang

- 10/2005 - nay: Giam doc Marketing, Truwdng Phéng
Marketing CTCp Duoc Hau Giang

Nam sinh: 1962
Trinh d§: Thac s¢ Kinh t& nganh QTKD

(BH Kinh t& Tp. HCM)

Ky sur nganh Vién Thong

(BME - BH Bach khoa Budapest-Hungary)

Chire vuy tai td chire khac: Pho Chi tich HEQT CTCp
ché bién hang xuét khau Long An
Qua trinh cong tac:
- 1987 — 1993: Ky su phu trach P. Nghién ctru — Xi
nghiép Lién doanh sén xuét Thiét bj Vién Thang Viét
Nam (VTC), Tong Cuc Buwu dién Tp. HCM.
- 1993 — 1996: Trudng phong Nghién clu san xuat
Tang dai Trung tdm VTC1 — Cong ty Thiét bi dién thoai
(VITECO), VNPT Tp. HCM.
- 1996 — 1999: Pho Giam doc Trung tam VTC1 — Cong
ty Thiét bj dién thoai (VITECO), Tp. HCM.,
- 1999 - 04/2007: Trudng BKS, Trudng Phong To chire
Hanh chinh CTCp Vién Thong VTC Tp. HCM.
- 19/3/2005 - pay: Phd Chil tich HBQT CTCp ché bién
hang xuat khau Long An.
- 4/2007 — 4/2009: Thanh vién BKS CTCp Duge Hau
Giang
- 4/2009 — nay: Thanh vién HDQT CTCp Duwgc Hau
Giang

Namsinh: 1970
Trinh d6: Bai hoc Luat (BH Tong hop Tp. HCM)

Chuire vy tai td chirc khac: Giam doc Chi nhanh Khu vire
phia Nam SCIC

Qua trinh cong tac:

- 1996 — 2000: Luat su, Hang luat Hong Kong — Johnson,
Stokes & Master,

- 2000 -2001: Luat s Hang Luat Uc—Deacons VietNam.

- 2001 - 2005; Giam dbc Phap Iy & quy ché Cang ty Bao
hiem Manulife Viét Nam.

- 2005 - 2006: Phé Téng Giam dbec Cong ty Quan ly Quy
Manulife Viét Mam kiém Giam doc Phap ly & Quy ché
Céng ty Bao hiém Manulife Vigt Nam,

- 2006 — 2007: Tong Giam dbc Cong ty Quan ly Quy
Manulife Vigt Nam.
- 2007 — nay: Giam doc Chi nhanh khu v Phia Nam

Téng Céng ty Dau tu va Kinh doanh Vén Nha nuéc
(SCIC).

Ong Nguyén Nhw Song

Thanh vién HBQT

- PEAEN

=

Ong Lé Pinh Biru Tri
Thanh vien HBQT
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Ong Nguyén Si Trung Ky

Thanh vién HDQT

CHS FHA RS,

Ba Tran Thj Anh Nhw
Trwéng BKS
Giam dbc Nhan sw

Nam sinh: 1960

Trinh d&: Bai hoc Luat (BH Tong hop Chisinau, Moldova)
Chire vy tai to chire khac: Téng Giam doc Céng ty Duge
pham Vinamex, Moldova.

Qua trinh cong tac:

- 1978 — 1981: B doi tai ngd, Viet Nam {(chirc vu Thurgng
s1)

- 1992 — 1994; Giam doc Kinh doanh Céng ty Antares,
Moldova

- 1995 — 2000: Tong Giam doc Céng ty Duoc pham
Vimex, Moldova

- 2001 — nay: Tong Giam doc Coéng ty Duoc pham
Vinamex, Moldova

Nam sinh: 1962

Trinh d: Cir nhan Kinh té nganh QTKD (BH Kinh te
Tp. HCM)

Thevi gian gan bo véi Cong ty: 31 nam

Kinh nghiém quan ly tai Cong ty: 16 nam

Qua trinh cong tac:

- 1980 — 1985: Nhan vién Phong K& hoach (Kinh

doanh) XNLN Dugc Hau Giang

- 1995 — 1997: Pha Phéng To chive CTCp Duoc Hau

Giang

- 1997 — 10/2004; Truwdng Phang To chive (Phong Nhan

sir) CTCp Duoc Hau Giang

- 10/2004 — nay: Giam dbc Nhan su, Trwedng Phong

Mhan sy CTCp Dwoc Hau Giang

Nam sinh: 1858

Trinh d&: Clr nhén Kinh t& nganh TCKT (BH Kinh té
Tp. HCM)

Thoi gian gan bd voi Céng ty: 29 nam

Qua trinh cong tac:

- 19789 — 1983: Giao vién Trrérng Thuong nghiép Tinh

Bén Tre

- 1983 — 1988; Ké toan trudng Céng ty Cung teng VAt

tu — Y té Tinh Hau Giang

- 1988 - 06/2007: Ké toan vién — Phong Quan trj Tai

chinh CTCp Duwoc Hau Giang

- D6/2007 - nay: Kiém sodat vién — Phong Quan tri Tai

chinh CTCp Duwgc Hau Giang

Nam sinh: 1984

Trinh dog: Thac sy chuyén nganh QTKD - Hoc vien
ERC, Singapore

Qua trinh cong tac:

- 02/2006 — 06/2006: Thic tap sinh — Cuc Hai Quan

Can Tho

- 10/2006 — 01/2007: Nhan vién tap sy - Cong ty xang

dau Tay Nam Bo

- 04/2008 — 07/2008: Nghién ciru sinh CTCp Duge Hau

Giang

- 10/2008 - 07/2010: Chuyén vién Ban Bau tw 3 SCIC

- 07/2010 — nay: Chuyén vién Ban Quan ly rdi ro SCIC

LG PRARAA

Ong Tran Quoc Hwng
Thanh vién BKS

O PrEUAREM

Ong Pam Manh Cwéng
Thanh vien BKS
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Bao cao cua
héi dong quan tri

CHI TIEU KINH DOANH THU'C HIEN SO VO'I KE HOACH

Nam 2010 qua di v&i ap lire 1on cho HDQT va Ban Biéu hanh trong viéc hoan th:_ilnh cac
muctleu ké huach da ﬁur,r:: PHBCD thung qua. Tuy nhién, tadn dung nhirng loi thé san co
cung véri su qu:-,ret tdm cla toan thé ngudi lao ﬂc;mg cong thém sy khai thac hiéu qua tiem
e “Kieng 3 chan” va su hé tro cla tat ca cac déi tac, _co quan ban nganh; DHG da hoan
thanh vugt mirc cac chitiéu ké hoach dugc giao, cu thé:

Thare h ; Thyre
cHiTIEY. ey ﬁ P “ﬁ‘ﬁ’h'ﬁf": i e
Tong gia trj san xuat 1.899 2.130 2.302 108% 121%
Doanh thu thudn 1.746 1.920 2.034 106% 116%
Lei nhudn trudc thue 410 310 434 140% 106%

Két qua I-unh doanh cho thay, DHG tlep
tuc phat trién vé&i cac chi tiéu ludn vuot ké
hoach va tang trrdng so voi cung ky.

Pé thj biéu dién két qua kinh doanh cua
DHG qua cac nam sau co phan hoa

Dac biét, doanh thu tir hang Cong ty ti R T
san xuat chiém ty trong cao trong tong N
doanh thu thuan (94%), dan dau Nganh 20001 e [
Céng nghiép Dwegc Viet Nam lién tiep 15 S
nam lién, gap ba lan doanh nghiép ding e G
thr hai va gap bon lan cac doanh nghiép 1000
ding thie ba. _— I
500
u, 4 .
006 2007 2008 2008 2070

[ Doanh thu thudn Doanh thu héng ty sdn xudt

Sau 06 nam cd phan hoa, doanh thu clia
Céng ty tang 3,6 1an, tir 554 ty dong lén
2.034 ty ﬂﬁng; trong khi do, lgi nhuan sau
thué téng gan 07 lan, tir 55 ty dong lén ;
381 ty dong. Toc d6 tang cua lgi nhuan 2009 =
nhanh gap :}g lan so voi toc G0 tang e | 129

doanh thu. Biéu nay thé hién rd sy tang : e

trrdng doanh thu ctia DHG di kem v sir ] e

tang tredng vuegt bac vé hIF,.LJ qua sinh P | —

9. D6 la nhirng thanh qua co dugce tir sir oos—TJ 55 i
cb gang, v chi quyét tam cla tat cad moi e e ol
ngwd, ma cd dong, ngudi lao ddng va .a.l-a o : = G' '
cdng dong tu hao chia sé. B e R

DANH GIA KET QUA HOAT BONG NAM 2010

Két qua noi bat dat dwoc trong nam
Thanh Iap 03 Cong ty con: TG Pharma, TOT Pharma va Céng ty TNHH mét thanh vién
Duwgec pham DHG.

Tai danh gia va tiép tuc dugc cong nhan dat tiéu chuan WHO - GMP, GLP, GSP, ISO/IEC
17025.

B&o cdo thudng nién dat Gidi Dac biét 02 nam lién tiép.

Tiép tyuc dan dau nganh Céng NghlgE Duwoc Viét Nam ve doanh thu, Im nhuan thi phan,
nédng luc san xuat, chatlwgng san pham, uy tin thuong hiéu va gia tri cd phiéu.

Tiép tuc dwoe binh chon Hang Viét Nam chat lwong cao lan thar 15.
Doanh nghiép tidu biéu trén thi trrdng chirng khoan Viét Nam.
Thuong hiéu manh Viét Nam,

Buge binh chon “Thuong hiéu uy tin, san pham chat lvgng vang”.

Nguyén nhan thanh céng

Yéu té tién quyét dan dén thanh céng nam 2[11[1 la: GhlEl‘l
lgre pha h-.;:rp, hiéu qua bam sat 07 gia tri cét 16i. Chién
lvgre thanh cong nhat 1a “Kiéng 3 chan” va van dung
nguyén ly “20/80". Coéng cu lhl.,}’ﬂ hten chién lwroc gom:
Balance Score Card, 10.55, KPI, .

Bén canh dé la cac yéu to:

Léng tin clia hé thong diéu tri, nguoi tiéu ding vé chat
lrorng san pham cua DHG.

Khach hang danh nhiéu tinh cdm va hop tac phan phdi
san pham clia DHG dén ngudi tiéu dang.

Hé thong phan phoi bo tri hop Iy trén dia ban ca nude.

S hop tac clia cac Ngan hang thuong mai tai Can Tho.
Sy hé trg, giup dé clia cac co quan ban nganh.

Suw quan tam chia sé clia SCIC, cac nha dau tu.

Sw no lwrc phan dau clia tap thé can bo - nhan vién DHG.

Ton tai, yeu kém

Céng iacdu' bdo nhu cau tl"rl trréng chira khoa hoc, chwa chinh xac, dan dén: 1) Ké hnach
cung &rng, td chirc Ean xuat biddnag, chuwa hop ly; 2) Trich chi phi du phéng cao nén kétqua
lgi nhuén trrde thué ndm 2010 chwa phan anh dung hiéu qua tl hoat dong kinh doanh that

SiF,

Nang lrc san xuat san pham khong dap ing Al nhu cau thi truéng vé so luong va chiing
loai. Thai glan giao hang con cham so véi :-,.reu ciu cla khach hang. Trién khai xay dng
nha may mai cham tién dd lam han ché viéc dap (ing day dd, kip théi hang hoa theo nhu
cau khach hang.

WL MHARRLL
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Ty gia USD, EUR, dong Yén anh hwdng dén gia ca dau
vao san pham. Céng ty van con phu thudc 80% nguyén
liéu nhap khau.

Chura cd phuong phap phan tich, du bao sur thay déi vé
gia ca dau vao. Tinh hinh nguyén liéu cung cap dai khi con
chém do tac dong cua tl'uén tai, lam énh hwéng ké hoach
san xuat, gia thanh san pham, hiéu qua kinh doanh.

San pham DHG Pharma chl yéu thudéc nhom generic,
chwa c6 nhiéu san pham dac tri va kha nang thay thé
thuéc ngoai cling loai dang st dung trong hé thong bénh
vién con yéu.

Kha nang quén Iy clia céc cap chua theo kip toc do phat
trién cla Céng ty. Trong hé thong quan Iy, cac bdng mb ta
cong viéc, quy trinh thao tac chuan (SOP), huéng dan
cong viec (WI) da duwgce xay dung; tuy nhien, vieéc cap
nhat, sira doi, bd sung chura kip thei, hiéu qua trng dung
chwa cao.

NHUNG THAY POl SO VO'I KE HOACH

Theo ké hoach trinh Dai hdi ¢d dong thudng nién ndm  Cham tién dd xay dung
2009, dy an Nha may méi - Giai doan 1 — tai Khu Céng nha may mé&i

nghiép Tan Phu Thanh (Chau Thanh A, Tinh Hau Giang)

dur kien khdi céng vao cubi Quy BIEEHD Tuy nhién, do

phat sinh mét 56 kho khan trong qua trinh gidi phong mat

bang, Ban Quan ly dw an Khu Céng nghlap cham ban giao

mat bang thi cong, nén thévi gian khéi cdng bi tré tién do.

DHG da td chirc & khdi cong Nha may moi vao ngay
27/04/2011. Vi tat ca sy cb gang, tién dd hoan thanh vao
thang 06/2012 nhw da trinh van dwoc dam bao. Do cham
tién do, Giai doan 2 cla dy an sé dwoc thuc hién song
song cung voi Giai doan 1.

Cac cong viéc dy an DHG da hoan thanh:
+ Danhan Gidy Chirng nhan dau tw ngay 16/08/2010.

+ Da nhan ching chi xay dng cdng trinh ngay
13/09/2010.

+ Pa phé duyét quy hoach chi tiét 1/500 cho du &n.

+ Ba duogc UBND Tinh Hau Giang phé duyét “Bao cao
danh gia tac dong méi treeérng” ngay 14/01/2011.

+ P43 c6 van ban tham duyét phong chay chira chay clia
CéngAn Tinh Hau Giang ngay 09/03/2011.

+ Da co gidy phép xay dung ngay 23/03/2011.
+ Pa&sanlap matbang phan dat xay dung

Nhé&n méat bang ban giao vao 02 dot: ngay 24/02/2011 va sau ngay 15/04/2011. Téng chi
phi :5]8 hecta dat mua du kién 54 ty déng (675.000 déng/m’ x 80.000 m), da thanh toan 38
ty dong.

Hoan nhap chi phi

Nam 2010, chi tiéu ké haach hop nhat clia DHG duwoe 1ap véi doanh thu thuan 1.920 ty
déng, lgi nhuan trirére thué 310 ty dong.

I{E’Equa hoat ﬂt;mg ndm 2010 dat dwoc vdi doanh thu thuan 2.034 ty dong, loi nhuan truéc
thué 434 ty dbng. Clng voi chénh léch tang cla doanh thu thirc hién so voi ké hoach la
114 ty ﬂnng loi nhuan trude thué thye hién ciing ting 124 ty déng so véi ké hoach nam.
Tham chi s6 tuyét déi tang cia lgi nhuan con cao hon chénh léch tang cia doanh thu 10 ty
déng.

Cé s chénh léch lgn nhu' trén mot mat do m:mg tac dy bao s liéu clia DHG con yéu kém,
chua do Iur::fng duwoc hét nhirng bién ﬂéng :ua thi trieérng. Mat khac, cac chi phi du toan
chuwa tinh dén khoan hoan nhap chi phi 50 ty déng.

NHI'NG VIEC CON TON BONG

Chuyén muc dich NGi dung chuyén muc dich sir dung 16 dat 28.330,9m’ tai

sty dung 16 dat 288 Bis sb 288 Bis Nquyen Van Clr {hen canh try s¢ ::.hrnh clia

Nguyen Van Cir Cong ty) tir “dat co sér san xuat kinh doanh” sang “dat & do
thi" da dugc DPHDCPE thwéng nién nam 2009 (29/04/2010)
théng qua. Bén nay van chua thire hién xong thi tuc.

DHG Pharma da gtri ho so cho S& Tai Nguyén Mm truro'ng
va SG Xay dirng. Trong nam 2011, Cangty sé tiép tyuc thyre
hién cac thi tuc tiép theo va cdng bb théng tin tinh hinh

cho cb déng.
Str r.lung Quy S6 tién Quy phat trién khoa hoc va céng nghé
phat trien kheoa hoc (38.700.159.618 dong) duwoec trich lap nam 2009 tir Loi
va cong nghé nhuan trrdc thué ndm 2008 ctia DHG Pharma. Muc dich

trich Iég Quy st dung cho dau tu nghién ciu phat trién
san pham mdi, chi phi thire hién cac de tai khoa hoc, dau
tw thiét bi nghién ctru va nhivng cdng trinh nghién ctvu
khac.

Then b&o cao tai chinh kiém toan, so dl_r Quy nay tai théi
diém 31/12/2010 1a 37.857.790. 5{]2 dong. Nhw vay, DHG
chi méi sir dung 842.369.116 dong. Theo quy dinh, néu
khéng st dung toi thiéu 70% Quy theo tién do trong thoi
han cho phép, DHG phai hoan lai khoan tién nay va chiju
thué TNDN.
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Thurcté, DHG da c6 ké hoach str dung Qui trén cho:

Du &n “Trién khai nghién clru va ing dung gia tri dinh duéng
clia Tao Spirulina trong viéc phéng ngira bénh tat dé bao vé
strc khde nhan dan’. Thai gian thire hién tir 01/01/2010 dén
31/12/2012. Bon vi phoi hop thuc hién 1a Cong ty Cé phan
Tao Vinh Hao (SPIVIHA). Tong chi phi sir dung Quy 1a 15 ty
dong, chia lam 03 nam: nam 2010 sir dung 4,08 ty dong,
nam 2011: 5,42 tjf dong va nam 2012: 5,5 ty dong. Chi phi
dugc sir dung dé nghién ctru thém cac san pham tir Tao
Spirulina (tdo dap mat na, sird tdo, com tao, tdo xoan giau
kém, to xoan giau selen, tdo xoan giau Crém, ....), thuc
hién cac hoat dong tuyén truyén vé Tao cho khach hang va
ngudi tiéu dung, déng thei thue hién cac hoat dong tuyén
truyén y thire bao vé sirc khde cho cong ddng.

Dy an “Trién khai (rng dung dé tai nghién ciru khoa hoc
KC0417/KHCN 2001 — 2005 vé san xuat Naturenz dén doi
tworng ngudri tidu ding dé nang cao v thirc phong va tri bénh
gan, gidi doc co thé, phuc vu sirc khoe nhan dan”. Thai gian
thue hién tir 01/01/2010 dén 31/12/2012. Bon vi phdi hop
thire hién gdbm Can bé nghién ctru dé tai san xuat Naturenz
thudec Vién Cong nghé sinh hoc — Vién khoa hoc Cong nghé
Viét Nam, Bénh vién Pa khoa Trung UWong Tp. Can Tho,
Truérng Pai hoe Y Duge Can Tho, Bénh vién Da liéu Tp. Can
Tho, Bénh vién Lao phoi Tp. Can The. Tong chi phi st dung
Quy la 14 ty dong, chia 1am 03 nam: nam 2010 sl dung 04 ty
dong, nam 2011: 05 ty dong, ndm 2012: 05 ty déng. Chi phi
dwoc st dung dé tiép nhan chuyén giao cong nghé san xuat
Naturenz tlr Vién Cong nghé Sinh hoc; nghién ciru thuc té
trén bénh nhan mac cac chiang bénh viem qan sieu vi B,
bénh ngoai da, di irng, bénh nhan dang thuodc khang lao;
thure hién cac chuong trinh hoi thao tu van sirc khoe bénh
gan va hoat ddng tuyén truyén y thirc bao vé strc khoe cong
dong.

Pat thué tai Khu Céng nghiép Tra Néc

Do di d&vi dia diém xay dwng Nha may méi dén Khu Cén
nghiép Tan Phu Thanh — Hau Giang dé khai thac loi the
chinh sach mién thué TNDN (wdc tinh 710 ty déng), dat
thué tai Khu Céng nghiép Tra Néc - Tp. Can Tho khong con
muc dich sir dung. Vi thé DHG Pharma da thurc hién cac thi
tuc dé chuyén giao lai cho Ban Quan ly Khu Céng nghiép.

Thé nhwng, viéc thuc hién con gap nhiéu trd ngal va hién tai
DHG Pharma chi ma&i thu hoi deoc mét phan tién dau tuw.
Khoan tién con lai theo ké hoach, DHG sé tiép tuc nhan
dwoc tir Ban Quan ly Khu Coéng nghiép trong nam 2011 va
nam2012.

Pau tw Céng ty
lién két Medisun
(DHG Soft caps)

Can doi gitra hiéu qua gidm gia thanh tir san pham gia
cong va s béat tién trong quan ly diéu hanh, quan ly chat
lwg'ng san pham, DHG Pharma da quyét dinh dau tu maoi
Xuwdng vién nang mém tai Tru sd& 288 Bis Nguyén Van Clr
va thoai vin tai Medisun.

DHG da ky hop déng chuyén nhugng 30% von gop tai
Medisun. Sé tién chuyén nhuong thanh toan lam 02 dot,
dot 1: 50% thanh todn trudc ngay 28/04/2011, phan con
lai theo hop dong sé tiép tuc duoc thanh tedn cham nhat
dén 30/06/2011.

PHAN PHOI LQ1 NHUAN, CHIA CO TU'C NAM 2010 CUA CONG TY ME

CHITIEU

|  tviemmicnae | somenme

Lo mhudn sau thudé (LNST) 2010 100% LNST T4 202057 470
Lot nhuéin sau thué tal Cong ty me 346 820,010,729
ﬁ'&hﬁnﬁﬂﬁuﬂfﬁ = 27.382.046 741
Chia b tire ndm 2010 40% ménh gia 222 403.220.000
- Tam &ng dgt 1/2010 10% ménh gia 26.002 B32.000
- Chia of tive dot 202010 30% ménh gid 105 600388000
Trich Quj khen thudng phic gl 15% LNST 41.375.186.813
Thi lag, tién thudng HDQT, BKS, BOH, 0.307 227 636
CBCNV chi chét

- Thii lao 1% L nhusén ké hoach 3.100.000.000
- Tién thurérng 5% Lgi nhudn vugt ké hoach 6.207 227 636
Lol nhudin cén lal bé sung quy Bdu e phat trién 73.734.376.280
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Co tirc nam 2010 clia Cong ty me

Ch phidu dang heu hanh (ob pheiiu) 26,902 832
Phitt hanh cb phidu ESOP 2011 &4 phidu) 250,000
Chng {ed phitu) 27152832
Phat hanh cb phigu theedma, ty 18 1:1,4 (ch phidu) 38,013,954
Tong oo phigu dyr kign sau phat hénh (oo phigu) 65,166,706
D kiény 58 fign cd hive dot 22040 (VNED) 185.500.388.000

Pa tam (rng co tirc dot 1/2010 ty 1& 10% ménh gia theo danh sach co déng ngay
06/10/2010. S6 lugng co phiéu nhan co tirc 12 26.902.832 co phiéu, twong (rng voi so tién
datam (rng la 26.902.832.000 dong.

Co tirc dot 2/2010 ty 1€ 30% ménh gia sé duoc chia sau khi phat hanh 250.000 co phiéu
ESOP va co phiéu thwdngty1& 1:1,4, chitiét nhw sau:

Trich Quy khen thwong, phuac leri cua Cong ty me

Quy khen thudng, phic lgi nam 2010 dugc trich vai ty 18 15% lgi nhuan sau ;thué. sau khi
trir di khoan thu nhap tir hoat ddng tai chinh va khoan hoan nhap chi phi, chi tiet nhu sau:

DIEN GIAI | TRUGC THUE (VND) I SAL THUE (VNB)

Lerd nhudn hop nhél ndm 2010

Tromg i,

- Dopanh thu hoat ddng 188 chinh

- Hoan nhap chi phi nam 2009

Lei nhud@n thyee té tir hoat ddng SXKD
Trich quy khan thudng, phic lgd {15%)
Trong g4,

- Trich tai Cang ty me

- Trich {ai cac Cang by con

454 144 552 M8 361 162247 65O
40 566,222 800 A0 424.667 168
50.000.000.000 &5 D00 000 000
343 5TR.329.828 305.737.580.502

45, 860,637.076

41.375.186:813

4.485.450.262

S0 dw cac quy va gia tri s6 sach hgp nhat sau phan phoi

STT KHOAN MUC
1 Von dau b cla chi s& hir
) Theang du von o phadn
q Cluy dau b phat trign
4 Quy dig phing tai chinh
5 Lerl phudn con lal chira phan phdi

Tong MNgudn win chi si hin
gau phan phoi lei nhusan

T Téng sb cff phAn dang I hanh
B Ménh gia co phan
g Gia trj st sachicd phidu

| SO TIEN (VNB)
268673770000
378.761.392.824
D88 [048.590.140
66 486.071 664
ET.382.046.741
1.020 408 460,153
26,002 832
10,000

3824

HOAT DONG CUA
HOI BPONG QUAN TRI

HBAT da tap trung lam viéc theo chirc nang, nhiém vy va
quyen han cua tap th&, ca nhan thanh vién va tuan tha Luat
Doanh nghiép, Biéu lé Cong ty, Phap luat hién hanh.

Thuc hién kiém tra, danh gia két qua hoat dong, xay dung
chien lwge va dinh hwdng kinh doanh tieng nam; gile on dinh
sur phat trién cta doanh nghiép trong tinh hinh kinh t& bién
dong.

Cac tiéu ban chuy&n mén phat huy vai tro, gitr lich sinh hoat,
bao cao cho Chd tich HBQT, tham gia nhigu y kién mang lai
hiéu qua thiét thurc.

Cac cudc hop HBQT duwgc to chirc va tién hanh theo ding
Dicu |1& Cong ty. Cac Bién ban, Nghi'quyét.;ﬂuyét dinh caa
Héi dong quan tri déu dura trén su thong nhat cla cac thanh
vién, duoc luu gite theo dung quy dinh.

Cac thanh vién trong BTGE hién tai co 3/8 1a thanh vién
HBQT,; do do vigéc trien khai thuwe higén cac Nghj quyét cua
HBQT, Nghi quyét cia PHBCP rat dong bd, nhanh gon va co
higéu qua. Bay la mét trong nhirng wu diém gitp hoat don

quan tri cia Cong ty linh hoat hon, nhat gquan hon va triét dé
hon. Ngoaira, 03 thanh vién HBQT doc lap (khdng tham gia
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diéu hanh) da cé nhiéu y kién khach quan, hiéu qua trong céac
quyétdinh ctia HDQT.

Trong nam 2010, HDQT da tién hanh 07 cudc hop dinh ky va dot
xuat, bang hinh thirc tryc tiép hodc xin v kién qua thuw dién tlr dé
tap trung giai quyét va théng qua cac ndi dung chil yéu sau:

Théng qua viéc dau tu 30% von cb phan Céng ty CP Dugc
pham Medisun v&i tbng gié tri dau tw 13,5ty dong.

Théng qua Bao cao tai chinh kiem toan nam 2009

Théng qua chi tiéu san xuat kinh doanh va ké hoach phan phéi
lgri nhuan nam 2010

Théng qua ké hoach to chirc va tai liéu DPHBCE nam 2009

Théng qua bao cao dau tuv hé théng phan phoi nam 2009 —
2010.

Théng nhat viéc gidi thé Hiéu thube Ninh Kiéu dé thanh 1&p cdng
ty trre thude 100% von - Cong ty TNHH MTV TOT Pharma, von
diéu & 05ty ddng.

Théng nhat thanh lap Céng ty con trye thude 100% von tai Khu
Céng nghiép Tan Phi Thanh — Céng ty TNHH MTV Dugc pham
DHG. V6n diéu & 100 ty dong.

Théng nhét thanh l&p Chi nhanh CTCP Dwoc Hau Giang tai
Vinh Phuc (triedre 14 Bai ly Vinh Phic). Bong théi gidi thé Chi
nhanh CTCP Dwegc Hau Giang tai Phd Tho.

Théng qua viéc phan phdi lai cd phiéu quy cho Ong Bui Minh
Blrc (1.350 cb phiéu) va Ba Huynh Thi Thiy Loan (680 cb
phiéu) véigia 45.000 dong/co phiéu,

Cho phép co déng ndi bd cia Cong ty gém cac thanh vién
HDQT, BKS, BTGD, Ké toan truvdng dugc phép ban khong qua
50% s6 co phiéu DHG ma cé nhan dang nam gilr trong théi gian
duong nhiém; nhung khéng vuot qua sé lugng cd phieu co
diéu kién han ché chuyén nhuwong.

Théng qua b hd so phat hanh 250.000 cé phiéu ESOP nam
2010 nHp UBCKNN va S& GDCK TPHCM.

Théng qua Iié hoach phan phdi lgi nhuan nam 2009 cac Cong ty
con 100% von:

Trich Quy dw phong tai chinh: 5%
Trich Quy dau tw phat trién: 20%
Trich Quy khen thudng phuic loi: 10%

Thu lao, tién thudng cla Hbi déng thanh vién va Ban diéu hanh:
5% (t6i da khéng qué 300 triéu ddng doi vai Cang ty co Hoi dong
thanh vién, khéng qua 100 triéu dbng déi véi Cong ty chi co Chi
tich Cang ty).

Chuyén |ai v& Céng ty me phan con lai.

Théng qua mure khoan lwong va chi phi kinh doanh nhirng mat hang khéng théng qua hé
théng ban hang.

Théng nhat tam (ng 10% ménh gia co tirc dot 1/2010. Ngay khéng hwéng quyén:
04/10/2010. Ngay dang ky cudi cung: 06/10/2010. Ngay thuc hién chia co tlc:
27/10/2010.

Thoéng nhat viéc thoi gilr chire vu kiém nhiém Ké toan trurdng clia Gidm doc tai chinh, bo
nhiém Ké toan trudng méi, Bd nhiém thanh vién Hoi dbng thanh vién, Giam dbc Céng ty
con, Giam déc Chinhanh.

Théng qua dinh huéng chién ligc va ké hoach kinh doanh nam 2011
Gia tri san xuat: 2.607 ty déng

Doanh thu thuan: 2.240 ty dong

Loi nhudn tredre thué: 360 ty déng

Biéu chinh chitiéu loi nhuén trudre thué nam 2011 14 380 ty dong.

Théng qua thdi gian, dia diém to chirc Dai héi co dong thudng nién nam 2010 va théng
nhattat ca ndi dung tai ligu Bai hai,
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THONG TIN QUAN TRI CONG TY
Thu lao, tién thwéng cua HPQT, BKS, BPH qua cac nam, cy thé nhw sau:

BVT: 1.000 déng

NOI DUNG |I"Hm 2004 | H:ifn_mnsl Himrzml Nam 2007 | Hﬁrnznml Nam ImI Nam 2010
This ko duge trich 56.400  BBE.O36 1302554 2052478 1619329 10227010 9307227
54 thirc chi 58.400 508,200 §768.225  B31.500 716.000 1.738.300 8.387.260
54 dur cudi ky - 287.838 704565 1025544 2828873 11317584 12237551

Trong d6, d3 chi cho céc dii fuerng
Hai d4ng quén tri 56.000 524000 843.500  T17.000 608,000 772000 2810500

Ban Ki&m soat 12400 B9 200 EQ.445 114 500 108.000 184 1100 712.800

Thanh vign cac eu
han, Lanh deova 353280 TE2 200 - 50635950
ca nhan xuat séc

Danh sach c6 déng ndi bd, cac giao dich mua ban, co phiéu nam giie

Nam 2010, co dong ndi bé cia DHG Pharma co phat sinh cac giao dich mua ban co phieu
DHG va sb cd phiéu nam gilr con lai cla tirng thanh vién nhu sau:

: 50
| GIAD DICH | GIAD DICH - -
- S0 CO PHIEU e BAN n'g COPHIEL | TYLE
HETEN CHUC DANH BAN DAL | amen i NAM GIT | 50y HOU
: PHIEU DHG | PHIEU DHG 2
o8 LAl
. Chil tich HEQT o a
Pham Th| Vit N . ; 77333 10,300 (38.800)  40.033 0,18%
e T Vigt Noa Tomg Giam doc
Phi Chi fich HEGT _
L& Minh Hong Phé Téng Gidm b 42 480 7.300 48790 0,19%
Thanh vién HBQT

Shanh 3 : . 14%
L& Chanh Bmo Phé Thng Gidm ddc 11,658 7.300 38 958 0,14%
Mguyln Thl Hong Loan  Thanh vidn HBQT 20.368 B.800 {10.000) 17.168 0,06%
Mguyvén ST Trang Ky Thanh wign HET - 4,000 - 4000 2.01%
L& Binh Boru Tri Thanh vién HEBQT . 4.000 - 4.000 0,01%
Nguyén Nhue Song Thanh vign HBQT 2h.688 4.000 - 32888 0,12%
Bodn Binh Duy Khuong  Thanh vidn HEOT 3083 B.500 - 8 583 0,04%
Tran Thi &nh Mh Trurdmig BRS 198933 6,300 (10.340) 16393 0,08%
Tran Qude Humng Thanh vién BKS G.200 3.000 (3.100) 5100 0.02%

Binh Enre Minh Thiinh vién BKS ; - a
MiBn nhigm 20/04/2011 s i ik
Bam Mamh Cuding Thanh vidn BRS . . . 0,00%
Bang Pham Huydn Nhung K toda Inedng 1.380 1.000 {1.000) 1.380 0.002%

L& Thi Héng Mhang Mhan vidgn CETT - R20 520

Hau hét cac giao dich mua ban cla co déng ndi bd déu thdng bao trudie va bao cdo két qua
thwe hién didng quy dinh, Riéng treong hep Ba Bang Pham Huyén Nhung — Ké toan
trrdrng DHG Pharma — vira duoc b nhiém chire vu, chwa nam rd quy dinh nén vi pham

CBTT khi giao dich
khi ban.

ban 1.000 cb phiéu DHG ngay 18/10/2010 ma khong théng bao trudc

Giao djch clia ¢6 déng Ién

Tén cd dong lon: Templeton Frontier Markets Fund
Céc giao dich da thuc hién theo dang ky tir ngay 07/12/2010 dén ngay 18/02/2011:

SO LUQONG CO GIADC DICH S50 LUONG TY LE S&rHOU THOT GIAN
PHIEU TRUQC KHI MUA CO CO PHIEU SAU SAU KHI HOAN THANH
GIAD DICH PHIEU DHG KHI GIAD DICH GIAD DICH GIAD DICH
1.345.153 268 450 1.613.643 B% 3001272010
1,613,643 285340 1.898.953 7, D6% 17101201
1.898.983 £3.490 1,962 473 7 29% oriozizon
1.962.473 53740 2.016.263 7 40% 18/02/2011

THONG TIN CO BONG VA VON CO PHAN
Thay dbi von co déng nam 2010

Trong nam 2010, DHG Pharma da phat hanh co phigu tang von dieu Ié
tr 266.629.620.000 dong lén 269.129.620.000 dong théng qua
chwong trinh ESOP, cu thé nhu sau:

Té&n co phiéu: Cé phiéu Céngty Cd phan Duoc Hau Giang
Loai cb phiéu: C6 phiéu phd théng, han ché chuyén nhurong 03 nam
Ménh gia: 10.000 déng/co phiéu

Péi twong phat hanh: ngudi lao dong cltia Cong ty (bao gom ca ngudi
lao dong cua cac Cong ty con).

Théi gian bat dau dot phat hanh: 21/06/2010

Thevi gian nép tién mua cé phiéu: tir 01/07/2010 dén 19/07/2010
Thei gian két thac dot phat hanh: 10/08/2010

Téng s6 thanh vién ESOP nam 2010 duere chon: 501 cd déng

Tong s cb phiéu da phan phédi: 250.000 ¢b phiéu, chiém 100% tong sd
cd phiéu duoc phép phat hanh va chiém 0,94% tong s6 ¢d phiéu dang
ltru hanh.

Tong so tién thu dugc tir dot phat hanh cd phiéu ESOP nam 2010:
2.500.000.000 déng (hai ty ném trdm ngan déng chan).

Ngay niém yét cé phiéu: 16/09/2010
Ngay co phiéu ESOP 2010 duwoc phép giao dich tw do: 16/09/2013

O

71 Es{ kR

201

E
v
Q
T
id

.
|
b %
>
6
b=
2 s
=




N3IN ONONHL

O¥D Ovd

G
. ]
T
=
x
L
L

QrLO=2

Théng ké cé phiéu

6 PHIEU 2nazo0s | 20022008 | 2a032000 | 2eo32010 | soi03iz0ns
Cd phidu dang luu hanh 8,000,000 19.997 720 19,993,500 26.651 672 26.902.832
Cd phidu quy - 2.280 & 500 11,200 10,130
Téng cdng 8,000.000 20,000,000 20.000,000 26.662 962 26.912.962
Co cau co déng

Co cau co dong cla DHG Pharma theo danh sach c6 déng ngay 30/03/2011:

—— | ©O BONG | SO LUGING CO PHIEU I TV LE

e | onge | Cona | coman | toenie | coma [ G5, | ohle | cone

Nurére ngaoal 386 B3 463 J0B.B20 12325182 12.634.012 1.95% 4580%  46.94%

Trong nuwde 1,611 55 1.666 1.630.381 12.638.458 14268820 6,06% 4696%  53,02%

HEGT B 0 a 205.420 205420 0.78%  0.00%  0.76%
BKS 3 0 3 25.493 265493 009%  000%  0.00%
WTT 1 1 1.390 1390 001% 000%  001%
CBCNY 676 1 677 7708749 B2 673 853,552 2BE% O031%  317%
SCIC 1 1 11.797.133) 11797133 000% 4383% 43.83%
Ch dong ngodi 923 53 076 B27.170 75653 1385832 233% 2H2%  5.15%
Co phigu quy 1 1 10.130 10130 0,00%  0.04% 0,045
Téng 1.987 139 2136 1.839.181 24973781 26912962 T7.21% 92.79% 100,00%

Ngutn: Danh sdch cb dong DHG Pharma ngay 30032011

Danh sach c6 déng nam giir trén 5%

SR kysowupu | NCAYCAP | QUOCTICH | Giyaip | sermou
TONG CONG TY AL TLF VA
KINH DOANH VON NHA NUETC 0101982921 O%OT/2010 Wiat Man 11.797.133 43, 83%
TENPLETIN EREINTIER CAZTES 12/07/2008 Luxembourg 2016269 7.40%,

MARKETS FUND

Moutn; Danh sdch b ddng DHG Pharma ngay 300032011

TEN CO BONG.
VIETHAM ECQUITY HOLDIMG

VIETHNAM HOLDING LTD

GITIGROUP LOBAL
MARKETS LTD

QUY BAU TU CHUNG KHOAN
¥ TE BAN VIET

VIETHNAM INVESTMENT LTD

DRAGON CAPITAL VIETNAM
MOTHER FUND

JF VIETHNAM OPPORTUNITIES
FUND

KWE BETEILIGLMGEMN Al

KITMC WORLDWIDE VIETMNAM
RSP BALANCE FUND

BEIRA LIMITED
VOF INVESTMENT LIMITED

TEMPLETON GLOBAL
INVESTMNET TRUST.
TEMPLETON EMERGING
MARKETS SMALL CAP FUMD

SHGLAP LIMITED

PCA INTERMNATIOMAL FUNDS SPC

CITIGROUP GLOBAL MARKETS
FINAMCIAL PRODUCTS LLC

AMUNDI VIETNAM
OPPORTUNITIES FUND

PHEIM AEZAWA TRUST

ASIAVALUE INVESTMENT LIMITED

VIETHAM INVESTMENT
PROPERTY HOLDIMNGS LIMITED

UBS AG LONDOM BRAMCH

VIETMAM EMERGING
ECUITY FURD LIMITED

VIETMAM VENTURES LTD
CROESUS GLOBAL EQUITY LTD
LIOMN GLOBAL VIETHAM FUMND

ALZAWA SECURITIES CO.LTD

KITMC WORLDWIDE VIETMAM
FUMD 1

SO DANG
KY SO HOU

CS8240

Cs107T

CO0226E

CRTE-LUBCK
Com

CAS3TA

C51645
CAIRDS
CS2103

C53630

COD126

CS58a72

CE538ar

s 9ANG

KY SO HOU

CE2241

C56480

C58705

C520:22

200151

C57a6o

C51585

Cod4a13

30571

C31078

CS5273d

A2 5

C51336

Danh sach c¢6 déng nam giiv trén 1% dén 5%

Q61172007

291052006

2312004

15012008

1R/022004

19/072000

TA2006

19032010

051272006

SH032007

022004

24(07i2007

2702007

Cayman |slamd

Cayman |slamnd

Linited Kingdom

Wiet Mam
Bristish Virgin Island

Japan

Cayman |slamd

Switzerand
Kores

Cayman |sland

Birstish Wirgan |sland

LIS A

Cayman |siand

NAM GITr | SO HOU
771.560 2 87%

BF3.170 2. 50%

615,501 2.29%

B41.313 .05

481.510 1.79%

452 148 1.72%
40,50 1.645%
427 264 1, 55%,
417.280 1.55%

399,286 1.48%

J03.680 1.43%

348.510 1.30%

J1a.080 1.18%

Mgudn: Danh sdch cd déng DHG Pharma ngéy 3000372011

Danh sach c¢é déng nam giir trén 0,5% den 1%

1 5122006

182007

1 50272008

291172008

28032004

nar 02007

15082008

10102005

23012008

290052006

1900112007

Tardang

240072006

HEA\*-EM' QUOC TiCH I

Cayman sland

LISA

Homg Kiong

Cayman |sland

Bristesh Vingin ksland

Amertcan Virgin island

Switzeriand

Cayman |sland

Bristesh Virgin 1sland
Seychalas
Singapore

Japan

Kores

NAM GI | sOr O
264,510 0,98%

201 486 0, 75%

200.450 0. 7d%
fa8.493 0, 74%
196220 0, 7T3%

189,280 0. 70%
187780 0, 70%

183.078 0,68%

173.160  0,64%
164200  0,61%

154.418 0,579

138.630 0,52%

133.576 0,50%

Mgudn: Danh sdch oo déng DHG Pharma ngay 2000372011

o}
—;
o
Y
oF
5=
tEI.:
i
l—




TANG CUONG HIEU QUA QUAN TRI CONG TY

Hoach dinh, xay dung muc tiéu chién luge nhat quan vai tam nhin “Vi mdt cudc song khoe
dep hon”, sir ménh, cac gia trj cot 16i. Cac cong cu quan tri dwoec huan luyén, thue hanh
thudng xuyén trong cac cap quan ly.

Ung dung tiéu chudn, quy trinh quan |y, kién thire quan tri doanh nghiép va cong cy xay
dung chién lwge nhuw “Balance Score Card”, “10.58", Diéu hanh san xuat kinh doanh thich
(rng vai sy thay doi cua thi trieérng. Muc tiéu ca nam duoc xay dung rd rang cho toan
Cang ty, cac Khoi chirc nang va tirng don vi.

U'ng dung cong cu quan ly “Chi s danh gia thuc hién cdng viéc” (KPI) nham danh gia qua
trinh trién khai, thue hién muc tiéu — chi tiéu hoat déng nam. Dinh ky hang quy cé xem xét
két qua cdng viéc, phan tich, dir bao kha nang thuc hién trong nam veé cac chi tiéu, vé su
pht he'p clia cac gidi phap; tir dé diéu chinh cadc mat hoat dng.

Phat huy wu diém cta td chirc bé may lam viéc theo co cau cac khdi chire ndng, phan cap
quan Iy, phan quyén trong thure hién nhiém vu.

Ca hé thdng cac quy che, quy dinh, quy trinh thao tac chuan, huéng dan cong viéc theo
yeu cau, quan ly cong viéc va dung quy dinh cta phap luat.

Da dau tu trién khai (rng dung hé théng phan mém quan ly BFO cho Téng kho va mét s6
Chi nhanh thudc khéi ban hang.

T6 chirc thao luan, théng nhat dinh hwdng chién lvoe, muc tiéu, bién phap thuc hién cac
chiti&u nhiém vy nam. To chirc HJi nghj ngudi lao dong theo quy ché hoat dong clia Céng
ty co phan.

Théng bao kip théri qua cac bao cédo thang két qua san xuét kinh doanh; viéc thirc hién cac
chinh sach ca lién quan dén nghia vu va quyén lgi clia ngudi lao dong.

wenioa NZIN ONONHL
BIEE 0100550

CAC CONG TY CON VA CONG TY LIEN KET

Sor dd Cong ty con va Céng ty lién két
Hé théng Céng ty con va Céng ty lién két hién tai cia DHG Pharma

ﬁ’ Pharma
=

Bfl;harma
.

BALI PHARMA,

CONG TY CON
PHAN PHOI

DHG PHARMA

CONG TY CON DA DANG CONG TY LIEN KET
HOA BONG TAM

SH FHARMA

NHA MAY
DHG PHARM/

BAO CAO
ruone men =-,1. O |
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GIOI THIEU CAC CONG TY CON VA CONG TY LIEN KET

NHOM CAC CONG TY PHAN PHOI

Nganh nghé kinh doanh: xuat nhap khau, ban budn thube, trang thiét bi, dung cu y té&; thuc
pham bé sung va dwoc miy pham.

\én diéu &: 05ty déng

CONGTY COPHANDUQC SONG HAU
@ - Dwoe thanh lap tir Hiéu thube Vi Thanh va Hiéu thude
Phung Hiép cua DHG Pharma.
SH PHARMA -Ngay duoc cip Gidy CNDKKD: 20/7/2007
-Ngay chinh thirc hoat dong: 01/01/2008

- Tru s& chinh tai Thixa Vi Thanh, Tinh Hau Giang
-Ténviéttat: SH Pharma

CONG TY TNHH MOT THANH VIEN DU'QC PHAM CM
@ Pharma -DPuocthanh lap tir Dai ly Ca Mau ctia DHG Pharma

-Ngay dugc cap Giay CNDKKD: 08/04/2008

- Ngay chinh thirc hoat dgng: 01/09/2008

-Trusd chinhtai Tp. Ca Mau, Tinh Ca Mau

-Tén viéttat: CM Pharma

CONG TY TNHH MOT THANH VIEN DU'Q'C PHAM HT

- Bugc thanh lap tir Chi nhanh Kién Giang cia DHG
@F’harma phaﬁa *® -

-Ngay duoc cap Giay CNDKKD: 16/05/2008

- Ngay chinh thirc hoat déng: 01/10/2008

- Try s& chinhtai Tp. Rach Gia, Tinh Kién Giang
-Ténviéttat: HT Pharma

CONG TY TNHH MOT THANH VIEN DT PHARMA
- Puoc thanh lap tir Chi nhanh DPéng Thap cia DHG

D’Eharma PRErmS

-Ngay duoc cip Gidy CNDKKD: 28/08/2008

- Ngay chinh thirc hoat dong: 22/12/2008

-Tru sé& chinh tai Thixa Cao Lanh, Tinh Bong Thap
-Ténviéttat: DT Pharma

CONG TY TNHH MOT THANH VIEN DU'QO'C PHAM ST
-Puoc thanh l&ap tlr Paily Séc Trang cia DHG Pharma
- Ngay duoc cap Gidy CNDPKKD: 11/04/2008

- Ngay chinh thire hoat ddng: 18/02/2009

- Tru s& chinh tai Thi xa Soéc Trang, Tinh Séc Trang

-Ténviéttat: ST Pharma

CONGTY TNHHMQT THANH VIEN A&G PHARMA

- PBugc thanh lap tir Chi nhanh An Giang cia DHG
Pharma

- Ngay duoc cap Giay CNBPKKD: 17/06/2009
- Ngay chinh thirc hoat dong; 23/08/2009

- Try s& chinh tai Tp. An Giang, Tinh An Giang
-Tén viéttat: A&G Pharma

CONG TY TNHH MOT THANH VIEN TOT PHARMA

- Puge thanh lap tr Higéu thude Ninh Kiéu clia DHG
Pharma

-Ngay duoc cap Gidy CNBKKD: 25/02/2009
- Ngay chinh thire hoat dong: 01/04/2010

- Tru sér chinh tai Tp. Can Tho

-Tén viéttat: TOT Pharma

CONG TY TNHHMOT THANH VIEN TG PHARMA

- Puogc thanh lap tir Chi nhanh Tién Giang cua DHG
Pharma

- Ngay duoc cap Giay CNPKKD: 13/11/2009
- Ngay chinh thirc hoat ddng: 01/06/2010
-Trusd chinh tai Tp. M§ Tho, Tinh Tién Giang
-Ténviéttat: TG Pharma

CONG TY TNHH MOT THANH VIEN BALIPHARMA
-Buge thanh lap tlr Chinhanh Bac Liéu caa DHG Pharma
- Ngay dugc cap Gidy CNPKKD: 29/03/2011

- Ngay chinh thire hoat dong: du kién Quy 2/2011

- Tru s& chinh tai Tp. BacLiéu, Tinh Bac Liéu

-Tén viéttat: BALI Pharma

ST
PHARMA

ﬁ Pharma

™M Pharma

@ PHARMA,
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NHOM CAC CONGTY CONBDADANG HOADONG TAM

CONG TY TNHH MOT THANH VIEN DU LICH DHG

Bugc phat trién tir nhém cham soc khach hang cia DHG
Pharma

Ngay dugc cap Gidy CNDKKD: 26/12/2007
MNgay chinh thirc hoat dong: 01/04/2008

Tru s& chinh tai Tp. Can Tho

Vén diéu 1&: 03 ty dong

Nganh nghé kinh doanh: kinh doanh dich vu I hanh néi
dia, dich vu quang cao.

Tén viét tat: DHG Travel

TRAY

CONGTY TNHH MOT THANH VIEN DU'Q'C LIEU DHG

PBuoc phat trién ti Xwéng ché bién dwoc ligu clia DHG
Pharma

Naturel! Ngay duoc cip Gidy CNDKKD: 25/08/2008
Ngay chinh thire hoat dong: 01/02/2009
Trus& chinh tai Tp. Can Tho
Von diéu lé: 05ty déng

Nganh nghé kinh doanh: Nudi tréng, ché bién, san xuét,
kinh doanh dworc liéu;

San xuat, kinh doanh hoa dwoc; San xuat, kinh doanh
thuc pham bd sung.

Tén viét tat: DHG Nature

CONG TY TNHH MOT THANH VIEN IN-BAO Bi DHG
BPuoc phat trién tir Xwdng In—Bao bi clia DHG Pharma
Ngay duoc cap Giay CNBKKD: 29/04/2008

Ngay chinh thirc hoat dong: 01/08/2008

Tru s& chinh tai Tp. Can Tho

\Vén diéu |&: 05ty dong

Nganh nghé kinh doanh: San xuét, kinh doanh baa bi
nhua, nhém, gidy. In xuat ban &n pham phuc vu san xuat
va hoat ddng Marketing cia DHG Pharma

Tén viéttat: DHG PP

N3N ONONHL
Ov¥D OVvd

OlO0cZ2

i Hd THO

CONG TY TNHH MOT THANH VIEN DU'Q'C PHAM DHG

Bugc thanh lap dé quan ly Nha may mai tai Khu Céng
nghiép Tan Phi Thanh

Ngay dugc cap Giay CNDKKD va Giay chirng nhan dau
tu: 16/08/2010

Ngay chinh thirc hoat dong: du kién quy 3/2012
Tru s& chinh tai Chau Thanh A—Hau Giang
Vén didu 1&: 50 ty ddng

Nganh nghé kinh doanh: san xuat, kinh doanh duoc
pham; san xuéat, kinh doanh thue pham chire nang va my
pham

CONG TY LIEN KET

CONG TY CO PHAN TAO VINHHAO

Ngay dugc cap Giay CNDKKD: 04/02/2008

Mgay chinh thirc hoat dong: 01/04/2008

Tru so chinh tai Vinh Hao, Tuy Phong, Binh Thuan

Nganh nghé kinh doanh: san xuéat va kinh doanh Tao
Spirulina

Tén viét tat: SPIVIHA
Von diéu &: 12.000.000.000 (Mudi hai ty VNB)

Muc dich dau tuw: tao sw 6n dinh cho nguén nguyén liéu
san xuat dong san pham Spivital va cac dong san pham
cong nghé sinh hoc khac.

CONG TY CO PHAN BAO Bi CONG NGHE CAO VINH
TUONG

Ngay dwoc cap Giay CNPKKD: 09/07/2007
Ngay chinh thoc hoat déng: 09/07/2007
Triy & chinh tai: My Phuwdc, Bén Cat, Tinh Binh Dwong.

Nganh nghé kinh doanh: San xuat bao bi tir hat nhua
nguyén sinh

Tén viét tat: VIPACO
Vén digu 1&: 50.000.000.000 (Nam muoity VNB)

Muc dich dau tu: tao sir &n dinh ngudn nguyén liéu bao bi
so cap cd cong nghé sach, hién dai theo xu hwéng phat
trién twong lai

Spiviha

TAD VikH HAD
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qu§ dau tw phat trién duoc trich 18p 10% LNST, qu§ khen thuéng phic lgi 7% LNST,
quy du phong tai chinh 3% LNST, chia ¢ tire 16% ménh gia tuong tng 73,01% LNST,
thil lao clia HDQT - BKS 1a 3% LNST va 5% LNTT vuot ké hoach, tién thréng thém cho
khoi quan Iy va CBCNV i3 3,75%. Loi nhuan sau thué con lai chwa phan phdi cla
SPIVIHANnam 2009 14 200 triéu dong, SPIVIHAndp bé sung thué VAT khéng duoc khau
trir ndm 2009, 2010 14 191 triéu déng. Sau khi phan phdi loi nhuan nam 2010, lei nhuén
can lai chwa phén phéi ciia SPIVIHA 12 6.574.861 déng

Cu thé so tién phan phdi loi nhuén nhuw sau:

}{[?:T ug:; KINH DOANH
VA PHAN PHOI LO'I NHUAN NAM 2010

EVT: WME

Khodn mye | CSI0EhIRIN | Qup dephdng) a0y allcin ‘ Shons | Hecnmes
Két qua kinh doanh nam 2010 cua cac céng ty con va cong ty lién két: - Geng ty mg TR cebie It i phuc Igi ~ BBH
EVT: WND Cong ty con da dang hoa
- Doanh thu nhuén Lo nhuéin i DHG PP 14694025708  1,138.071.208 4.552.284.833 2.276.142.417  100.000.000
FICRI R thuan 2010 "r“"la'fﬂ"“ﬁ“‘““ sau ffﬂ%“ EHSHOE DHG Nature 2781901318 221684717  B86.738.867  443.369.434  100.000.000
i _ DHG Travel 2113.673.581  170.282.583  681.130.333  340.565.166  100.000.000
Cong ty con da dang hoa .
DHG PP 123.431.886.740 23210700387  22.761.424.166 18,44% Chng ty con philn phot
DHG MNature 26 113 794,340 4.523 800.267 4.433 694, 335 15193% aH Pharma 1.500.000.000 310.426.666 2.000.885.31 443 .466.668 179.BBE.014
DHG Travel éB.EE?.DﬁB-EEE 4-541j.ﬁ-ﬁ-ﬁ.ﬂ-154 3_4{'5:551 BE3 Bgﬂ% A&G Pharma 2.985.090.525 237.314.656 49 258 623 474 629 312 100.000.000
CM Pharma 852.701.981 71.058.498 784233994 142116097  71.058.498
Cong ty con phan phoi ST Pharma 773.708.153 64475670  257.002.71B  12B.951.359  B4.475.679
SH Pharma 83.144,659.388 4.550.026.963 4.434.666.657 5,33% MT Pharma 870.037.825 72503.152  200.012.608 145008304  72.503.152
A&G Pharma 110.980.541.723 6.328.390.822 4.746.293 115 4,28% TOT Pharma  1.418.992.134 118249345  472.097.378  236.498.680 118.249.345
CM Pharma 30 909.557.749 1.894 064,331 1.421.169.969 3,56% TG Pharma 418.626.281 34885523  139.542.094 69.771.047  34.885.523
ST Pharma 37.418.245.405 1.314.119.114 1.280.513.588 3 45%, DT Pharma 472 380,235 30.365.770  157.463.078 78731539  39.365.770
HT Pharma 42 332 487,743 1.570.397.048 1.450.063.042 3.43% Caing ty lién két
TOT Pharma 76.205.857.129 3.153,315.854 2 364.986 890 3,10% >
e et i g et e S SPIVIHA 1.920.000.000 78.888.726 262062421  184.073.695 186.073.695
DT Pharma 33.392.626.211 1.049.753.854 787,315.391 2,36% Nigubn: KAt qué phsn phdi i rhugn oda Cac Caag ty
Céng ty lién ket
SPIVIHA 7.994 .846.000 2629624.210 2.629.624.210 32.89%
VIPACO 28.666.917.511 3.191.941.352 2.792.948 683 9.74%

Ngubn: Bao cao 13 chinh kidm todn nam 2010 cia cac Cing ty

Két qua phan phoi loi nhuin nam 2010 cla cic cdng ty con va cong ty lién két:

Cac Cong con phan phdi va Cong ty con da dang hda 100% von clia DHG Pharma co ty
|& phan phdi loi nhuan nhw nhau véi quy dau te phat trién duoc trich 1ap 20% LNST, quy
khen thudng phic lgi 10% LNST, quy du phong tai chinh 5% LNST, thu lao cta Hai
dong thanh vién 5% LNST va phan con lai chia 13i cho Céng ty me. Diéu kién trich lap
thu lac Hbi déng thanh vién: 5% LNST nhung khéng qué 100 triéu dong doi véri Cong ty
con chi cé Chi tich Céng ty, khang qua 300 triéu déng doi véi Cong ty con cé Hai dong
thanh vién.

M BB

=01

- Congty con SH Pharma 51% von ctia DHG Pharma co ty 1& phan phdi loi nhudn véi qui
dau tu phat trién duoc trich 1ap 45,11% LNST, quy khen thwdng phuc loi 10% LNST,
quy du phong tai chinh 7% LNST, chia ¢6 ttre 30% ménh gia twong (rng 33,83% LNST,
thii lao ciia HDQT-BKS-BEH la 4% LNST va 5% LNST vuot ké hoach.

- Céng ty lién két SPIVIHA 30% von clia DHG Pharma ca ty |& phan phoi loi nhuan voi

BAO CAO
THUONG NIEN

06/




KE HOACH KINH DOANH VA PHAN PHOI LO'T NHUAN NAM 2011
Ké hoach kinh doanh nam 2011 clia céng ty con va céng ty lién két:

BYT WNE

Khoan muc Doanh thu thuin 2011 Loi nhuan trude thué 2011
Cong ty con da dang hoa
OHG PP 138.000.000.000 24.000.000.000
DHG Nature 28.000.000.000 3.500.000.000
DHG Travel 20.000.000.000 1.400.0:00.000
Céng ty con phan phoi
SH Pharma 87.000.000.000 3.000.000.000
A&G Pharma 135.224.031.168 4.056.720.935
CM Pharma 40.402.581.366 1.212.077.441
ST Pharma 51.976.779.451 1.559.303.384
HT Pharma 53.027.678.744 1.590.830.362
TOT Pharma 101.837.574.017 3.055.127.221
TG Pharma 40.222 698.445 1.206.680.953
DT Pharma 37.554.832.058 1.126.644 962
Céang ty lién két
SPIVIHA 10.000.000.000 3.100.000.000

Ké hoach phan phoi loi nhuan nam 2011 cua céng ty con va cong ty lién ket .O r..ﬂ\b' - .-\

- o o o 1o Bao cao cua
Ph i
Chi tidu SPIVIHA | =H.Phama ‘ vén DHG Pharma 2 . £
Chia co tire/chia 13 18% ménh gid 30% ménh gia Phan con lai sau khi Ba n TQ n g G i a m B 0 {?"
cho Cong ty me trich lap quy
Quy dau tw phéat trien 10% LNST 20% LNST -
Quy khen thuréng phic lgi 10% LNST 10% LNET 10% LNST et
Quy dir phéng tai chinh 19 LNST 5% LNST - NANG LUC SAN XUAT
Thd lac HETYV, HBQAT, BKS 5% LNST 4% LNST 5% LNST
Tiégn thudng HDQT, BKS 5% LNST wvwrert ké hoach 5% LNST . Tong san lweng va gia tri san xuat qua cac nam sau co phan hoa:
Ti&n thudng BBH ﬁ%hLN ST vurot k& hoach '*”-"'?'t ké hoach Tiéu Tridis dom ¥
Lovi nhudn con lai chura Phan con lai Phan con lai - dong sdan pham
phén phéi 2500 T T 4000
2302
. -"'f:” + 3500
Liru y: — L R
- Ty |& trich 1ap thi lao Hoi déng thanh vién cla cac Cong ty con 100% cla DHG Pharma cé 2842 51 *“--—-*——-r?:_ T :
& diéu kién nhu sau: dugc phép trich 5% LNST, nhung so tién tuyét doi khdng vuot qua 100 & 2072 1561 1| | R—— O:
. . .= = . . . . . ; b e <
e) 2 triéu dong doi véi Cong ty khdng co HDTV va khdng qua 300 triéu dong doi véi Cong ty co ey o AR i
&80 HDTV. 1 2000 O
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- Nam 2010, san lugng san xuét clia DHG Pharma tang 12,23% so vainam 2009, gia tri
san xuat dwoc pham dat 2.302 ty dong, tang 21,25% so vdi nam 2009. Tuy nhién, DHG
Pharma phai chju ap lyc cwérng do san xuat cao trong diéu kién kho nguyén vat liéu,
mat bang cac Xudng san xuit chua mé rong kip thé,

- Dégiai quyét khd khan:
+  Xuwdng pha ché - dap vién (Xwdng 1), Xwdng BlLactam (Xwéng 2) phdi hop voi
Phong Nghién ctru - phat trién, Phong Co dién thay dbi quy trinh san xuat, thay
mdi thiét bi, tang co' 16 san xuat, tang san luong cla day chuyén.

+  Thay thé thiét bj cong ngh& mdi, nang suat cao tai Xwdng dong goi (Xudng 5),
tang san lwong san xuat.

+  Caitién quy trinh xtr Iy bao bi, str dung may thay cho thi cong céng doan xUF ly chai
trong san xuatthanh pham thudc nho mat (Xwdng 3), gop phan tang san lvong, on
dinh chéat lwgng thanh pham.

- Huan luyén lyre lkgng cdng nhan ding may theo yéu cau; mét ngudi co thé lam dugc
hai viéc; tir do bd tri lai nhan luc cac céng doan trong san xuat, khai thac mirc cao nhat
cong suat thiét bi, tang nang suét lao ddng, chét lkrgng san pham; giam hao hut nguyén
liéu, bao bi trong san xuét.

- Qui mé san xuét Ién, nhu cau st dung nguyén liéu cao, DHG da chi déng nhap khau,
tén trir nguyén vét liéu dap (rng nhu ciu san xuat. San xuat bao bi ngoai nhiém vy cung
cap du, kip théri cho san xuat ciia Céng ty me con thuwe hién in an theo don dat hang cla
Phong Marketing, in gia céng cho cac doi tac bén ngoai.

= K&tqua:
+  Nangsuatlao ddng ting 14% so vl thure hién nam 2009,
+  Tiétkiém chiphi, giam hao hut nguyén vatliéu 1,43 ty dong.

HOAT BONG NGHIEN CU'U PHAT TRIEN

Hoat dong nghién ciru phat trién san pham cla DHG dwgc dau tu manh vai chi phi cac
nam trurdre nam 2008 binh quan khoang 2% doanh thu dwoc pham tw san xuat va hién taila
gan 5% doanh thu dwgc pham tw san xuat. Cac chi phi dau tw nghién ctru hau hét duoc két
chuyén trwe tiép vao chi phi trong ky, khéng phan bo.

Cac san pham cé cfing thire riéng chiém ty trong hon 5%/doanh thu dwoe pham ty san
xuat (Maturenz, Taginba Plus, Eyelight vita, Spivital diet, ....). Cén lai |a cac san pham
generic nhwng van do déi ngld duwoc s tw nghién clru va phét trién da dang, phu hop voi
ttrng doi twong str dung, két hop thanh phan dé tang tinh nang, cong dung cla san pham.

Phong Nghién ctru va phat trien trire thude Giam doc tiép thi, cd nhiém vy chinh |a nghién
ctru va dang ky liu hanh nhirng san pham theo don dat hang tir Phong Marketing vdi tinh
kha thi cao.

Nam 2010, 55 san pham dugc cap so dang ky mai; 49 san pham co sé dang ky lai; 37 san
pham dugce Cuc Quéan Iy Duge cho phép luu hanh; 04 san pham co sb dang ky tai thi
trirérng Lao va 30 san ph am duoc dwa ra thi trudng.

Binh hudng khac biét cho cac san pham trong twong lai cia DHG 1a san phdm cong nghé
sinh hoc, dwoc dang ky chi yéu dang thue phadm chive nang.

Nam 2010, DHG dang nghién ctru va phdi hop nghién clru cac san pham sau:
- San pham gitp ho tro tim mach tir dau nanh 1én men, t&r men bia, ...

- Cacsan phamtir Tao Spirulina dwoc nghién ciru tai Céng ty Co phan Téo Vinh Hao voi
sir twr van cla cac chuyén gia, gido s hang dau trong linh vure nudi tréng Tao thude cac
Vién Truérng:

+  Sa&npham tir Tao xoan Spirulina Zink gitp giam dwéng huyét cho ngudi bénh tiéu
dudng, cao huyét &p: tang cwodng sinh lue cho dan éng, phdng nglra nguy co cac
van dé ve tuyen tién liét; tang cudng tri lwc va thé lwe cho tré em, ndng cao hé mién
dich clia co thé va céac bénh tiéu chay thudng gap & tré em.
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+  San pham tir Tao xoan Spirulina Selen v&i nhiéu hoat chat chong |30 hoa: Beta
caroten, Vitamin E, vitamin C va khoang Selen. C6 gi tuyét digu hon khi cé dén 03
hoat chat sinh hac cé tac dung chéng |30 hda tot nhéat trong cling 01 thuc thé thién
nhién. Bdng thévi, hoat chat Phycocyanin va Calci - Spirulan clia to xo0an ciing co
tac dung (e ché manh cac té bao ung thw, Vi vay Spirulina Selen ciing Ia san pham
chong ung thu tét, duwoc cac Bac sy danh gia cao.

+  Nghién ctru chiét xuat chat Phycocyanin tir Tdo xodn Spirulina ding cho ché
pham nganh Dwoc va céc san pham my pham chéng ldo hoa. Nghién clru nuéi
trong tao do giau ham luong betacaroten.

- Nghién ctru thyue nghiém thuc té san phdm Naturenz trén nan nhan nhiém chéat doc
dioxin, nguéi bi nhiém viém gan siéu vi B, cac bénh ngoai da do gan, di (rng, nguoi
dung thude khang lao dé mé rong doi turgng sir dung san pham.

- Cécsan pham, dé tai nghién clru khac thube ITnh vire edng nghé sinh hoe.

HOAT BONG MARKETING

KET QUA HOAT BONG CUA CAC NHAN HANG

Théng qua cac cong cu truyén thdng hiéu qua, tiét kiem chi phi, hoat dong Marketing nam
2010 tiép tuc dau twr vao 12 nhan hang chi lwe. Doanh thu ttr cdc nhém san pham nay
chiém trén 50% doanh thu thuan va hon 30% lgi nhuén cta Céng ty.

Két qua doanh thu nam 2010 cua cac nhan hang:

STT | Tén nhan hang Doanh thu 2010 oF iRosnh th Ty e/Doanh thu

thuan 2010 hang san xuét

1 Hapacol 343 tj dong. 16,86% 18,14%
2 Kiamentin 267 ty dbng 13,13% 14,12%
3 Haginal 137 1 déng 6.74% 7.24%
4 Eugica 120 ty dong 5,80% 6.35%
5 Davita 44 1y dbng 2,16% 2,33%
6 Eyelight 42 ty dong 2,06% 2,22%
7 Unikids 36 ty dong 1,77% 1,80%
8 Spivital 30 ty dong 1,47% 1,59%
g9 Naturenz 28 ty dong 1,38% 1,48%
10 Apitim 21 1y déng 1,03% 1,11%
11 Tiéu dudng 16 ty dbng 0,79% 0,85%
Tong 1.084 ty dong 53,29% 57,32%

HOATBONGKY KETHOPBONG VO KHACH HANG
S6 khach hang tham gia Cau lac bo “Cing thinh virong”:

Hii vién ‘tht:mg l mhknﬁ'l Vang ‘ Bac ‘ Béng

S6 lwgng khach hang 448 787 1.110 2.556 3.784

Nam 2010, DHG da ky duoc 2.282 hop déng clng thinh virong tirong (rng 543 ty dong va
1.182 hop dbng nhan hang “Hapacol” trong (rng 188 ty déng. Nhur vay, trong tong sb
1.891 ty déng doanh thu thudn tir ban hang ty san xuat da thurc hién nam 2010, cd dén 731
ty ddng (39%) doanh thu dwoe dam bao bang cac hop dbng cam két. Didu nay tao su 6n
dinh cho thi trirérng dau ra va thi phan ciia DHG, dong thdi tao s gan két lau dai clia khach
hang doi veyi Cong ty trén nguyén tac “cung thinh vieong”.

HOAT BONG CHAM SOC KHACH HANG

- Té chire 150 héi nghj, hdi thao khoa hoc gidi thiéu san pham véi 7.500 lugt béc si,
khach hang tham dur.

- T chirc chwrong trinh “Béa hoa hiéu té" nhan maa Vu Lan cho hon 1.000 khach hang
cac khu vure tir Mign Béng tré vao.

- Hop mat gan 6.000 khach hang tai Ha Nai, Can Tho. Hon 200 khach hang lén trong ca
nudc da tham dw hdi nghj thao luan, déng gop y twdng phét trien san pham, xay dung
chién lwgenam 2011.

- Tién hanh trién khai ndng cap phdn mém quan ly bénh vién cho 04 bénh vién co nhu cau
chuyén tlr phién ban ¢l sang phién ban mai. Pa hoan thanh phién ban méi cla phan
mém viét trén céng nghé Microsoft. Net C#. Trién khai méi cho 29 bénh vién tai 15 tinh,
thanh pho.

HOATBONG DU LICH CUADHG TRAVEL

- Doanhs6: 38 ty ddng, tAng 162% so vdinam 2009.
- Loinhuan: 3,29 ty dong, tdng 120% so vii ndm 2009.
Trong do:

+  Doanh thu tir hoat ddng cham soc khach hang cua DHG théng qua cac tour du lich
trong va ngodi nudrc: 32,7 ty dong (B6%).

+  Doanh thu tr hoat dong du lich cho nguoi than cta khach hang, CBCNV, khach
hang ngoai: 5,56 ty dong (14%).

- Solwong tourtd chirc trong ndm: 250 tour.

- Sélwrong khach phuc vu: 16.850 khach hang.

HOAT DONG DANH CHONGUOITIEU DUNG

- Tham gia 14 hdicho trién 1am trong va ngoai nuwdrc.

- Kéthop voi Trung tdm chan doan y khoa Can Tho t6 chire chuwrong trinh "Ngay hdi Séng
khée - Song vui” danh cho nguwdi bénh dai thao duding nhan ky niém ngay Thé gidi
phong chdng bénh dai thao dudng, co 350 ngueeri tham du.

- Chuwong trinh roadshow Eyelight tai 14 tinh thanh va kham mat mién phi cho 1.200
nguwéi dan tai Vinh Long, Binh Binh.

- Thuye hién 59 dot do lodng xwong va tw van mién phi cho 51.910 lugt phuy ni trén toan
quodc. T chire thanh cdng Hoi nghj lodng xwong tai Can Tho.

- Két hop voi Bénh vién Tai Mui Hong Can Tho td chire “Hoi nghj Tai Mai Hong Viét- Phap
nam 2010" véi surtham du clia 450 bac sTchuyén khoa Tai Mii Hong trén toan quée.

- Té chire cude thi tim hiéu san pham: Davita Bone, Naturenz, Spivital danh cho nguoi
tiéu dung va cac hinh thurc khuyén mai tao dwgc swr quan tam cda hon 10.000 nguwdr,
cudc thi “Viét cau chuyén ké vé déi mat cung Eyelight Vita" thu hat duoc 400 bai viét
cua khach hang tham du.
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THEO THONG KE CUACUC QUANLY DUQC VIET NAM

Theo so liéu th:fmg ké clia Cuc quan ly Dugc Viét Nam va két qua kinh doanh clia DHG,
nam 2010, thi phan cia DHG Pharma giam nhe con 10,56% thi phan thudc san xuét
trong nwdc va trén 5,07% th tredng tiéu thy thuoce tai Viét Nam. Mac du vay, toc dé tang

- Td chire chuong trinh "Thay thude véi moi nha” danh cho khan gia Béng Bang séng
Cilru Long véi khoang 600 khan gia quan tam tham gia.

HOAT DONG CONG BONG : : % T ) AR e :

| o . o trieorng cua DHG (17%) van cao hon tdc dd tang treong cua thi tredng thudc san xuat
Nang tdm hoat ddng xa hoi thanh chién luge chia sé va tai tao hiéu qua vai cdng déng, lam trong nuéde (11%). Nguyén nhan thj phan ciia DHG gidm nhe chi yéu do ty gia ngoai té
nén tang gitp DHG phat trién bén vitng. Nam 2010, DHG da thure hién nhirng hoat déng tang.

cong dong co y nghia nhu:
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- Kéthgp v d6i bac s§ tinh nguyén tai cac tinh thanh ta chirc lién tuc 169 dot kham bénh ténthude | #énthude | THiphdn | Doanh thu W—ﬂﬂm_ g | cinDHG | DHGPhama
: : : : : ' tidu thy g | tidu thy thude. ‘sanxudt | dirpe phim tal theel digm | : Arén toan | | Irin thi tnrmg
phét thubc mién phi cho hon 85.000 lugt ngudi dan viing sau, ving xa voi tdng so tién NaM | inituwong | sanxult | SanXust | dirgephan stz | Sroophim| gy | Thbe
3,3ty dong. (UsD) (USD). & i (vNg) SO | vigtNam | trong nute
- Taitro thubc cho cac td chirc doan thé, bénh vién di kham bénh phéat thudc mién phi cho 2005  B17.396.000 395.157.000 4834% 4020899275 15915  30.977.020 3.79% 7 B4%
ba con nghéo véitong sd tien 1,3 ty déng. 2006 956353000 475403000 4971%  B03BE0031 16061 50050435 523% 10,53%
- Tham gia ctru tro ddng bao bi thién tai 10 lut tai cac Tinh Mién Trung véi téng so tién 1,2 2007 1136352000 600.B30.000 5286% 1199826855 16029 74853506 659% 12,46%
ty dong. 2008 1425657000 715435000 50,18% 1395048853 17486  79.7B0.902  5.60% 11,15%
- Tai trg' cho bénh nhan nghéo phiu thuat tim va hé tro cac gia dinh nghéo vdi tng sé 2009 1696135000 B31.205000 4901% 1638028302 18479 B8642E92 523%  1066%
ok - @ - Y
tien trén 100 trigu dong. 2010 1913661000 919.039.000 4803% 1891947604 19500 97022954 507%  10.56%

- Céaulac bd hién mau v&i trén 500 thanh vién san sang hién mau clru ngudi va di triv tai

Trung tam huyét hoc Can Tho. Nam 2010 da hién duoc 292 don vi mau.

THIPHAN

THEO THONG KE CUAIMS

Theo s6 liéu thong ké clia IMS quy 3/2010, thi phan (12 thang gan nhét - 12 months to date)
ctia DHG Pharma dirng thir 4 so véi cac nha san xuat hang dau va dieng thir 5 so voi cac

tap doan dugc pham tai thi trirdrng dugc pham Viét Nam.

CAC CONG TY DU'QC PHAM HANG BAU

CAC NHA SAN XUAT DUQC PHAM HANG BAU
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M R P 1 3.5% el 135
vl 28% HEZEA Gk 1 2%
PEIRR (SR 1 2% L = 1 3%
[EETENTren 1 239 TFHER GRTUE 1. 2.5%
AP L i b . 1 2t
ASTRATENECA GRCLF 1 2.2% et LA 1~ 21%
W3 R 1 21% RO S 1 1.65%
AT T 1 1,7% BN CRRP  ——————  1 4%
TSR — LY e D T T, e— W
(e ST e— Fmoa 3§ 33
BayERACHESHG RO ] 1.4% LT P 1 1.8%
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Mouting IMS quy 32010

Biéu db so sanh tang trvong cia DHG
va thi triréng thudc san xuat trong nwéc
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DHG Thube sn xudt trong nudc
Mguon: Gyt Quden Iy Dugre Vigt Nam vi DHG Pharma

HE THONG PHAN PHOI

THITRUONG NOIDIA
- Thitrwéng noi dia chiém 99% doanh s6 ban hang cia Céng ty.

- C609cang ty con phan phéi, 30 Chinhanh/Hiéu thude, 02 daily va 61 quay thubc tai
cac bénh vién.

- Phan phéixudng tirng tuyén huyén, xa, 4p clia 64/64 tinh thanh ca nuéc.

- 32 Chi nhanh/Céng ty con dat ti&u chuan GDP; 21 nha thubc quay 1é trie thudc dat
GPP.

- Gan 1.000 nhan su thudc khdi ban hang ctia DHG trén ca nudc. Nhan sy tré, khoe,
chiu kho, nhay bén v&i thi trirdng va mang nét van hoa riéng biét,
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DHG PHARMA =
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Cor cau doanh thu nam 2010
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THITRUONG NQI BIA

- Thi trwérng ndi dia chiém 99% doanh s ban hang
cua Cong ty.

- €6 09 cdng ty con phan phdi, 30 Chi nhanh/Hiéu
thudc, 02 daily va 61 quay thudc tai cac bénh vién.

- Phan phdi xudng tirng tuyén huyén, xa, &p clia 64/64
tinh thanh ca nwdc.

- 32 Chi nhanh/Céng ty con dat tiéu chuan GDP; 21
nha thubc quay | truc thudc dat GPP.

- Géan 1.000 nhan sy thudc khéi ban hang clia DHG
trén ca nuwdc. Nhan sy tré, khoe, chiu kho, nhay ben
v@i thi trrdrng va mang nét van hoa riéng biét,

- Pa st nhan vién lap tuyén ban hang, thuc hién dung
lich ban hang va phdi hop phan chia dia ban mot
cach hoply.

- Cac Céng ty con da chi dong phan tich, tigt kiém chi
phi va kinh doanh thém san pham duoc khac nham
mang lai hiéu gua cao hon.

- Doanh thu hé& thwong mai tdng dan qua céc nam,

THITRUGONG XUAT KHAU

Thi trweéyng xuat khau cia DHG Pharma hién dang dugc mé réng sang cac nuédc nhu;
Nga, Moldova, Ucraina, Myanma, Mong Co, Nigeria, Campuchia va Lao.

S6 khach hang mdi: 04 khach hang, thudc cac nudc Ucraina, Nigeria, Myanma, va
Lao.

Mot s6 nwrd'e maéi bat dau giao dich: Hong Kéng, Malaysia, Jordan, Pakistan, Pai Loan,
SriLanka, Phap...

Sé dang ky mai: 18 san pham

Cac san pham xuat khau chd yéu 1a nhom déng duge véi thé manh ngudn thao dugce
thién nhién cua Viét Nam.

Thij truerng duge mé rdng, doanh thu xuat khau ndm 2010 cta DHG dat gan 1,2 triéu
USD nhung chua tuong xing nhu ky vong. Nguyén nhan do Cdng ty bi dong vé lich
sdn xuat va cung (rng bao bi, toa nhan theo quy cach xuat khau trong mét s6 don hang.
Cung v&i cac thi trwérng mai bat dau giao dich vao ndm 2011, Céng ty da co ké hoach
chuan bitét hon.

Téng gia tri xuat khau thudc nam 2010 cla toan thi truermng Viét Nam la 43,84 trigu USD
(bac gom ca xuat khau nguyén liéu, bédng bang, y cu), tdng 10% so v&i ndm 2009. Nhwr
vay, kim ngach xuat khdu clia DHG chi chiém khoang 2% kim ngach xuat khau toan
nganh. Vi thé, Céng ty can co nhirng chién luge phi hop va nhirng dong thai manh mé
hon dé phat trién thi truéng xuat khau theo muc tiéu da dat ra,
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HE THONG CHAT LUONG

- Taidanh gia va tiép tuc duwoec Cuc Quan ly Dwroc chirng nhan dat tiéu chuan GMP-WHO
cho tat ca cac day chuyén san xuat.

- Téng kho dugec tai cdng nhan dat GDP, GSP. Phang Kiém nghiém tiép tuc dugce cong
nhan dat tiéu chuan ISO/IEC 17025, GLP.

- Phoi hop vai cac don vi ban hang xay dwng GDP, nang tdng so cac chinhanh, céng ty
condat GDPlén 32 donvi.

- Phéi hop vai cac don vi ban hang xay dung GPP, nang téng so cac nha thudc, quay
thuoc dat tiéu chuan GPP 1&én 21 don vi.

DAU TU PHAT TRIEN

, -

- DPautw trang thiét bi san xuét va kiém nghiém 16,78 ty dong; so v&i nam 2009 ting 66%.

- P& xay, mua va hoan thién nha lam viéc, kho cho 16 Chi nhanh/Cong ty con vai tong tri
gia 10,6 ty dong; 09 edng trinh dang thue hién sé dwa vao st dung trong nam 2011 voi
tong tri gia 17,4 ty ddng.

- Pa trién khai xay dwng mdéi Xwdng san xuat vién nang mém, kinh phi dau tw theo duw
toan 57,6 ty dong (chwa tinh thué gia tri gia tang). Ngay 15/04/2011 danh gia day
chuyén nang mém dat tiéu chudn GMP-WHO. Dy kién chinh thirc hoat déng vao thang
05/2011.

- Pachi mot phan tien dat chuan bj xay dung Nha may mdi tai khu céng nghiép Tan Phu
Thanh.

TO CHUC & NHAN SU'

CAU TRUC NHAN SUF

Biéu do co ciu nhan su DHG theo chirc ndng va trinh do:

Mam
2010

2009

2008

2007

4006

2005 s—— ] . _
0% 20% 40% B0% 80% 100% 0% 20% 0% 80% 80% 100%
B Kndl viin phing phye vy :;fd_“hﬂ"'
B Khil sda xiidt ai hpe
23 Khdi bin hiing 0 Gao ding, rung cip|
[ Ciirg il k§ thud
B Durge b
Mgudin: DHG Pharma BPTTH

Téng s nhan sy cla DHG (bao gém ca nhan sy clia cac Cong ty con) dén thdi diém
31/12/2010142.456 ngudi. Co cau nhan sy dugc phan bd can doi gitra nam va ni.

Vé chirc nang, co cau co sy dich chuyén nhiéu sang khdi ban hang. Khoi san xuat & cac
nam 2005, 2006, 2007 cao, co xu hwrdng giam va on dinh tor nAm 2008. Khdi van phong
phuc vu giam dan qua cac nam. Tai théi diém 31/12/2010, co cau nhan sw khéi van phong
phuc vy chiém 22,23%, khoi san xuat 37,66% va khoi ban hang 40,11%. Vé sd tuyét ddi,
khéi san xuét tang tir 729 1én 925 ngudi (196 ngudi, tang trding 27%), khdi van phong
phuc vu duoc tinh gon 48 ngudi trong duong 8% (tir 594 con 546 ngudi), khdi ban hang
chitang 18 ngudi tirong duong 2% (tr 967 1€n 985 nguoi).

Vé trinh dd, ty trong lao dong co trinh dé Bai hoc va trén Bai hoc trong ndm 2010 tang so voi
cacnam trude. Ty trong lao dong tét nghiép Phd théng trung hoc giam manh con 23%, thay
vao do la sy tang treéng cla cac lao déng cao dang, trung cap.

CHINH SACH CHO NGU O LAOBDONG
Céng tac tuyén dung:

- Tuyéndung 190 nhan sy, trong do tuyén chinh thire 90 ngudri, hop déng cong nhéat 100
N,

- Thirc hién nghiém tie, bai ban cac budc tuyén dung vai sy tham gia phdng van cla
lanh dao don vi, bé phan cé nhu cau va Giam déc Nhan su.

Céng tac dao tao, huan luyén:

- Céngtac huan luyén duoc quan tam ddi méi ndi dung, chi trong ap dung céc kién thirc,
kinh nghiém, thwre hanh phueng phap quan ly tién tién.

Té chire 1.900 CBCNV huén luyén da ngoai, cac trd choi huan luyén co tinh chat nang
caotinh than trach nhiém, tu tin va lam viéc nhém tot.

- Sbgiérhudnluyén: 120.534 giév, binh quan 60,12 gid/ngudi/nam.
- Téng chiphihuanluyén: 3,6 ty dong, ting 71% so va&i nam 2009.

i

- Tochirc tham do tin nhiém déi ngi ké thira cac cap.
- Thuwc hién xép loai nhan viéntheo A,B,C dé dinh hudng dao tao.
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Congtac dam bao antoanlao dong:

- To chive huan luyén cho hon 1.428 ngwdi vé cdng tac an toan vé sinh lao déng trong
san xuat; 100 ngudi vé an toan phong thi nghiém, 45 nguéi vé an toan thiét bi ho,

- Tham gia hoi thi an toan vé sinh vién cap thanh phd; dat Giai Nhat toan chuong trinh va
Giai Nhat phan gidi thiéu vé DHG qua tiéu pham “Chung tbila ai'.

- Huan luyén so cap clru: 66 ngudi la to trudng, trrdng ca san xuat va an toan vé sinh
vién cac don vi. Huén luyén nghiép vu phéng chay chira chay cho d6i Phong chay chiva
chay cia Cong ty v&ri hon 74 luot ngudi tham gia.

- Hoi ddng bao hd laoc dong thurdrng xuyén kiém tra vé an toan vé sinh lao dong va phong
chéng chay nd, cung cap trang thiét bi bao hd lao ddng va dung cyu phong chéng chay
nd day di, khac phuc kip théi nhirng noi co nguy co khéng an toan trong qua trinh hoat
dong cua nha may.

Céngtac cham séc sirc khoe:
- Kham va diéu tri tai chd 3.479 lwot ngudi vari chi phi 82 triéu dong. Boi duéng doc hai
325.000 lwgt ngurai/nam vai chi phi 764 trigu dong.

- TE; chirc kham bénh tong quat cho hon 2,000 ngudi lao dong tai Bénh vién Hoan My
Céan Tho, Bénh vién Cho Ray va cac Bénh vién Ion khac voi tong so tién 3,5 ty dong.
Kham bénh cho gia dinh nguéi lao ddng theo ché do 496 triéu dong.

Cong tac thi dua, sang kien cai tien:

- Thidua dwoc phat dong hai ky trong ném. Cac doan thé phoi hgp to chirc céc budi sinh
hoat chuyén dé, hai thi, giao Iu nham gido duc truyén thdng, phd bién kién thire xa héi,
kién thirc chuy&n mén, tim hiéu vé san pham.

Két qua thi dua:
+ Danh hiéu thidua ca nhan: 1.463 Lao déng tién tién; 239 Chién sithi dua cac cap.

+ Hinh thirc khen: Bang khen Uy ban: 56; Bang khen Bo y té: 22: Gidy khen S& Y Té:
748: Giay khen Cong ty: 658.

+ Danh hiéu thi dua tap thé: Céng ty dugc Bo y té tang cév thi dua "Bon vi xu atsac” va
Hai dong thi dua co s& dé nghi Cor thi dua ctia UBND TPCT.

- Phong trao séng kién - giai phap hiu ich:

+ 116 y twdng; trong d6 co 45 y twding, 10 sang kién cai tién tiét kiém chi phi, hop Iy hoa
cong viéc kha thi da dwoc trién khai thue hién,

+1.148 y trdng tham gia cude thi “Néu téi 1a Téng Giam doc DHG"; trong do c6 128 bai
tham gia cua khach hang va ngudi tigu dung, 1.020 bai tham gia cia CBCNV,

+ 05 dé tai nghién clru vari 01 dé tai vé cai tién quy trinh san xuat, 01 dé tai nghién clru
cai tién thiét bi, 03 dy an nghién ctu, trién khai (g dung cac dé tai khoa hoc va 15
san pham mdi.

Tong gia tri lam loi tir phong trao sang kién cai tién |a 22,7 ty dong. Thuc hién khen thurdng
chotapthé, ca nhan coy tidng - sang cai tién vori so tién 1a 673 triéu dong.

Hoat déng phuc lei:

D}f:- chia s& v&i nguoi lao dong nhirng thanh qua ma chinh ho da dong gop cho Cong ty,
dong thai khai thac hiéu qua tiém Iwc nguwdi lac ddng trong chién luoc “Kiéng 3 chan”, nam
2010, DHG da thue hién cac hoat dong phuc lgi sau:

- T chirc tham quan du lich trong va ngoai nuéc cho ngudi lao déng theo ché dd quy
dinh v&i tdng chi phi 5,5 ty dong.

- Nham muc dich tao san choi thé thao, rén luyén sirc khoe cho ngudi lao déng, DHG
Pharma da hoan thanh cong trinh ho boi, san bong, dua vao su dung thang 01/2011
véri chi phi 5,86 ty dong.

- Nha &n dugc cditao str dung cho hai muc dich: héi tredng va bép an tap the voi tong chi
phi 5,9ty déng. Thuc hién khdu phan n cong nghiép, vé sinh.

- Xaydwng nha tap thé cho nhirng ngudi lao ddng con dang thué nha, chua cd chd & an
dinh, dy kién sé hoan thanh trong thang 6/2011. Téng chi phi wéc tinh cho phan xay
nha va cac hang myc phu trg dikem 12 7,8 ty dong.

- Nha tré dwoc xay dwng voi chi phi 1,37 ty déng, phuc vu tréng nom cham séc con em
ngLrdi lao dong dé ho yén tam va co thdi gian toan tam toan y cho cng viéc; dac biét |a
caclao dong dika.

- Téchirc hop mat bao hiéu cho cha me CBCNV tao nhidu cdm dong.
- Téchirc hé cho cac chau thiéu nhicon CBCNV, thu hut 135 bé tham gia.

Pau tw cho 16 chau tham gia hoc ky quan déi,

Chi phi str dung cho céc hoat dong trén déu duoc trich tir ngudn Qu§ phic lgi tich Gy qua
nhiéu ndm ctia DHG Pharma. Cong trinh phuc lgi dwroc xay dung quanh khudn vién cla
Céng ty, mdt mat tao cdnh guan, tién loi, mat khac dé sir dung hidu qua quy dat hién co.
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Thu nhap. lkang, thudng:

- Téng lwong cho ngwdi thu nhap thap khéi diém tir 1.200.000 ddng 1&n 1.320.000 dbng.
Tang lweng dau vao cho khoi san xuat dong théi véi viée tang dinh mire khoan nang
suat lao dong.

- Tang lwong co ban dong bao hiém xa héi theo quy dinh cGa nha nude. Déng Bao hiém
xa hdi cho ngudilac dgng dya trén mirc lvong co ban.

- Thu nhap binh quan cta nguei lao dong DHG Pharma nam 2010: 14.760.408 dong,
trong dé, binh quan cla khdi san xuat 12 6.399.337 dong, khdi phuc vu 14 9.125.419
ddng, khdi van phong la 13.066.277 ddng, khdi ban hang 1a 28.526.318 dbng. Riéng
thu nhap clia khdi ban hang cé bao gdm mirc khoan chi phi giao dich khi dat doanh sé.

- Chiathwéng va quy lwong thang 13 cho ngudi lao dong vao cac dip tét duong lich, gié
t6 Hing Vuwong, 1& 30/4, 1& quéc khanh 2/9 (cling 1 dip sinh nhat Cang ty), tét am lich.
Tien thudrng binh quan 4.492 828 déna/nguoi.

HOAT DONG TAI CHINH - KE TOAN

- Hoan thanh Bao céo tai chinh dung théi han céng bb théng tin, d&m bao tinh hinh tai
chinh lanh manh, hiéu qua.

- Phdihop véi Cong ty kiém toan thire hién kiém toan Bao céo tai chinh soat xét, nam.
- Méico quan thué thue hién quyét toan thué Thu nhap Doanh nghiép nam.

- Ké toan chuyén quan phbi hop véi Phong ban hang, Ban Kiém soat kiém tra viée tuan
thii ché do ké toan, quy dinh Cong ty clia cac don vi khodi ban hang.

- Ké toan phu trach Céng ty con hé tro Cong ty con thuc hién Bao céo tai chinh hang quy
va xi? |y cac van dé lién quan dén quyét toan thué, quan Iy tién hang va thu nhap cho
ngwdilao dong.

- Lap va theo dbi ngan sach 2010, phan tich hidu qua ting mat hang, hiéu qua kinh
doanh nguyén véat liéu, hiéu qua nhirng mat hang mdi, mat hang cai tién; bao cao phan
tich sé liéu theo yéu cau quan tri Cang ty.

- Khai thac tot moi quan hé véri cac Ngan hang, tao duoc swe ho tro mang lai hiéu qua cho
Congty gan 10ty dong.

Phén eh i chinlh

CAU TRUC DOANH THU

Can cir s0 liéu & muc “S6 liéu qua khir', nhiéu nam lién, co cau doanh thu ctia DHG chiém
dén 94% doanh thu hang tw san xuat. Diéu nay cho thay, DHG tap trung kinh doanh dting
nang luc I16i va tay nghé chuyé&n mén. Ty trong doanh thu theo hoat déng kinh doanh én
dinh qua cac ndm. Riéng hoat ddng kinh doanh hang hda cé doanh thu giam dan, thay vao
dé la doanh thu tlr du lich, kinh doanh nguyén liéu, ...

Néu phan loai doanh thu theo nham tan duoc va déng duoc, doanh thu cé su dich chuyén
nhiéu hon vé nhém déng duroc trong cac ném gan day. Co cdu doanh thu nhém déng duoc
tang |&n (n&m 2010 chiém 10,64%) 1a muc tiéu ciia DHG dé giam bt su phu thudc nguyén
liéu nhap khau, thay thé bang nguyén liéu trong nwdc va hinh thanh céac viing nudi tréng
dugre ligu theo chi trirong clia Nha nurdre, Nganh.

Boi vai viéc phan loai doanh thu theo duoc pham, thuc pham chirc nang va my pham:
doanh thu tir thu'c phédm chirc nng co su tang trrdng cao hon khi ndm 2006 chi chiém
2 43% nhwng dén nam 2010 da chiém 7,81%. Diéu nay phi hop v&i xu huéng “phang
bénh hon chiva bénh” cla ngudi dan va chién lugce phat trién cia DHG.

Cau tric doanh thu 12 nhom san pham cua DHG nam 2010

Doanh thu clia DHG con duoc thong ké, phan loai theo 12 nhém dua trén cong dung va
chirc ndng cla san pham. 12 nhém nay dap (rng twong doi day di danh muc thudc thiét
yeu clia BO Y té va ty trong phu ho'p véi nganh. Cau triic danh muc san pham cé sy thay doi
manh khi DHG ap dung chién lvge 20/80, tuy nhién co' cdu doanh thu theo 12 nhém nhin
chung khéng co sir thay doi Ién trong cédc nam qua. Dan dau van 1a nhém khang sinh (43%)
va nhom giam dau ha sét(15%).
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CAU TRUC CHI PHI
Cau triic chi phi cia DHG qua cic nam sau co phan hoa:

Ty 1@ chi phi/ Nam 2005 | Nam 2006 | Nam 2007 | Nam 2008 | Nam 2009 | Nam 2010
Doanh thu thuan

Gia von hang ban/DTT 53.97% 46,31% 47.28% 46,73% 47,08% 48,90%

Chi phi ban hang/DTT 27 .88% 35.83% 36,86% 35.08% 23.42% 23, 75%
Chi phi quan Iy/DTT 7.04% 5,34% 4,65% 5.94% 5.47% 6,59%
Chi phi tai chinh/DTT 0,890% 1,27% 1,34% 2,56% 1,32% 0,15%
Chi phi khac/DTT 0,05% 0,12% 0,07% 0,40% 0,69% 0,39%

Mguén: BCTC kigm todn cia DHG 2005 - 2010

Ty |& gia von hang ban/doanh thu thudn clia DHG da rat én dinh tir ndm 2006 — 2009 & mirc
47%/doanh thu thuan. Riéng nam 2010, ty I& nay tang 3% so voi ndm 2009, nguyén nhan
do gia ca dau vao tang trong khi gia ban hau nhu khong tang trong nhiéu nadm lién. DHG 13
doanh nghiép c6 ty I& gia von/doanh thu thap nhét so véi cac doanh nghigp niém yét cing
nganh (50%). Biéu nay cho thay Cong ty da khai thac t6i ru nang suat nha may va loi thé

aquy md.

C4u triic chi phi quan Iy va chi phi khac ciia DHG nhin chung khéng co su thay déi lén qua
cac nam. Riéng ty trong chi phi tai chinh néam 2010 giam manh so v&i cac nam 2006 - 2009
do chénh léch ty gia duong va Cong ty khai thac duoc cac chinh sach wu dai tir phia cac
Ngan hang nhw: mién phi giao dich thanh toan, mé hop dong L/C, du thau khéng ky quy ...
Béng thei, DHG thue hién giam trir trén hoa don khoan chi phi chiét khau tien mat thanh
toan.

V& cau tric chi phi ban hang clia DHG: giam manh tir ndm 2009 va 6n dinh dén ndm 2010 &
mirc 23%. Cai thién duoc ty 1& chi phi nay mdt méat do DHG thuc hién thanh cong chién
lwo'c 20/80 trong cau tric danh muc san pham, phén loai va cham soc khach hang; mat
khac Céng ty da hach toan giam trir trén hda don cac khoan chi phi chiét khau cho khach
hang. Ty |& chi phi ban hang/Doanh thu thuan clia DHG cao hon so véi cac doanh nghiép
clng nganh nhuwng cling mang lai doanh thu va hiéu qua sinh lgi cao nhat. DHG str dung
chi phi ban hang chd yéu cho khau hao tai san, dau tu hé théng phéan phéi dat chuan GDP,
dau tu hoat dong clia cac nhan hang, Marketing thuong hidu, ... Tl day, ta co thé thay,
thire hign chi phi higu qué s& mang lai gia tri cho doanh nghiép cao hon thwe hién tiét kiém
chi phi. Tuy vay, DHG ciing dang xem xét dé co ké hoach giam ty 1& nay & mirc phi hop
nhat, sao cho vira d&m bao dinh hudng phat trién, vira can déi chitiéu véi nganh.

CAu tric chi phi cua cac doanh nghiép Dworc niém yét nam 2010;

T9 1§ chi phil » _ |
Doanh this thuan DHG | OMC | IMP | TRA | SPM | PMC | MKP

EIFE‘ DCL

Gia vén hang ban/DTT 0% T0% 54% ©€9% 66% 63% T9% S56% 7%

Chi phi ban hang/DTT 24% 9% 29% 14% 5% 10% 4% 19% 4%

Chi phi guan Iy/DTT % 9% 8% a% 3% 9% % 8% 3%
Chi phl tai chinh/DTT 17% 2% 1% 1% 4% 0% 1% (0% 5%

Ngudn: BCTC kiém loidin cda cac cbng ty ndm 2010

QuyY MO VA CAU TRUC VON

N&m 2010, tong tai san cla DHG tiép tuc ddn dau nganh Céng nghiép Dugc Viét Nam, cao
gap dbi tong tai san cua cac doanh nghiép ding thir 2. Quy mé vén dieu 1& cia DHG cling &
mirc cao nhat (269 ty dong), ké dén la DMC (178 ty dong), SPM (140 ty dong), TRA {123 ty
déng), IMP (116,6 ty dong), con lai déu duai 100 ty dong.

Nam 2011, DHG dw kién tang von diéu |& 1&n 651 ty dong théng qua 02 dot phat hanh cb
phiéu cho ngudilao ddng va cho cb déng hién hiru; tiép tuc khang dinh vithé doanh nghiép
d&n dau nganh Dugce so véi cdc nganh khac.

Tong tai san va von diéu 1é

) 820
1400 1
1ad 1 = Hau hét cac doanh nghiép Duoc niém yét
i | || R i - déu co ty trong vn chi s& hivu gap 2 -3
60 | H i - l&n no phai tra, dac biét ng vay chiém ty
w0 | b || H n trong thap trong téng ngudn vén; chi riéng
st | N B s D .-“ﬂ.‘.‘.‘;‘_ o DCL la nguoc lai. Co cau nay cho thay
I e U R kha nang thanh toan clia cac Céng ty
T i dwoc dam bao & mirc rat an toan, dac biét
v dibu 18 ‘ BT M trong giai doan lam phat va |ai suat cao

nhu hién nay.

Cau tric von :
Mac dd vay, co cau nay sé khéng con pha
# hop khinén kinh té dan an dinh tro lai. Xét
|
|
|
|
1
|
|

hiéu qua vé méat ké toan, cac Cong ty téng
lori nhudn khi khéng phai chi ra sb tién |ai
suat cho cac khoan no vay. Nhung néu xét
vé hiéu qua tai chinh, cac Cong ty da bo 1&
cong cu don bay tai chinh va chiju ap luc co
tire, hiéu qua sinh loi cao hon vavi cau tric
vbn nang vé von chi sé hiru cia minh.
DHG cing khdng phai la trieong hop
ngoai lé.
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HIEU QUA HOAT BONG

Nang lire hoat dong clia DHG hiéu qua va én dinh cac nam gan day. Véng quay khoan phai
thu twro'ng d6i nhanh so véi cac doanh nghiép cting nganh. Vong quay hang tdn kho ciing
ondinh & mirc binh quan 2,5 vong.

Khoan phai thu clia DHG van tiép tuc duge quan ly bang nhiéu bién phap va quy dinh chat
ch&. Nam 2011, nhan vién ban hang chi dugc tinh Iong trén sa tién thu vé. Trwdng hop
nhan vién ban hang 03 thang lién tiép khéng thu duwroc no sé duoc thuyén chuyén hodc yéu
cau nghi viéc.
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B6i voi hang ton kho, DHG chi trrong tén trr & mirc cao do xu hwdng ty gia va gia ca
nguyén vat liéu tdng cao trong cac ndm gan day, dac biét1a trong giai doan lam phat. Céng
ty da cén déi gitra chi phi ton trlr, chi phi cor hoi so véi su tng gia clia nguyén liéu va sy
thiéu hut hang héa dan dén mét thj phan. Tuy vay, chi sd nay cing khéng qua chénh léch so
v&i cac doanh nghiép cung nganh.

Nhin chung, hiéu qua hoat ddng clia DHG cao hon cac doanh nghiép cé quy mé Ién nhung
mdt s6 chi tiéu con kém hiéu qua so v&i cac doanh nghiép o quy mé von nho.

Hiéu qua hoat déng cla cac doanh nghiép niém yét ciing nganh nam 2010:

Néng lyc hoat dong DHG | DMC | IMP | TRA | SPM | PMC | MKP

pm‘ DCL

Vong quay khoan phai thu 6.6 29 40 3,6 1.2 12,0 8,2 2.8 2,3

Vong quay khoan phai tra 11,8 16,9 5,5 5.5 49 2898 222 9.5 58

Véng quay hang ton kho 2.9 37 24 3.2 8.9 3.6 3.4 1,5 2.8
Véngquaytaisdnleudong 14 24 15 18 08 26 24 15 12
Vang quay tai san cb dinh 5.4 32 30 9,6 0,7 6,0 6.8 2.1 2.7
Vong quay tong tai san 1.1 14 10 1.5 0.4 1.8 1.8 0.9 0,8

Mguon; Bao cao 1@ chinh d& kem toan nam 2010 cac Cang by

HIEU QUA SINH LO1
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Ngudn BCTC kidm tean

—ROS — ROA — ROE céc Cong ty nam 2010

Cac chi so sinh loi clia DHG mac di ¢o sw giam nhe trong nam 2010 so véi nam 2009
nhung van cao so v&i cac doanh nghiép cing nganh. DHG va PMC la 02 Céng ty co ROA,
ROE cao nhat nganh. Nam 2010, chi s6 ROS clia DHG dat 18,7% cao hon cac doanh
nghiép cling nganh nhwrng dirng sau SPM (37,4%). Su so sanh cac ty sé sinh loi chi mang
tinh chat twong doi do mét sé Cong ty o6 phat sinh cac khoan loi nhuan dét bién. Bén canh
do, viéc tang von cling anh huéing dén chi so sinh lgi cia mot s6 Cong ty trong ngan han
nhw SPM.

CAC CHi TIEU KHAC SO SANH NGANH
DOANH THU HANG SAN XUAT

2000 1 1891 Doanh thu hang san xuat cla cac
1800 4 doanh nghiép Dugc niém yét hau
1600 1 hét déu tang trudng qua cac nam.
1400 1 DHG tiép tuc dan dau toan nganh
st nam thir 15 lién tiép voi doanh thu
1009 1 hang san xuat ndm 2010 dat 1.891
BOO | 64 e 638 ty dong, gap 3 1an nhém doanh
i nghiéep Duwoc dung thar 2 gdm
| H 9 o o DMC, IMP, TRA, MKP va gap 6-7
H'Z ' [ l | | ﬂ l&n nhém doanh nghiép ding thir 3
DHE DMC  IMP  TRA  SPM  PMC  MKP  OPC SPM, PMC, OPC.

Mgubn: BCTC kigm todn cac Céng by nam 2010
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CcO TUC, THU NHAP VA GIA TR| CO PHIEU

- Hién tai, nganh Dugc co 14 Cong
S Fo—y | ty da niém yét trén san giao dich
R = HSX va HNX, hau hét 1a cac Céng
ty dau nganh vai tong gia tri von
MIKP ; ' hoa khodng 8.400 ty déng. Trong
BN do, DHG cé gia tri von héa cao
— nhét (trén 3.000 ty ddng), chiém
SPM | trén 30% tdng gia tri vén hoa cac
g | Céng ty niém yét nganh Duoc. Gia
] tri von hoa clia DHG cao hon cac
IMP . | doanh nghiép Duoc niém yét do
T — | vﬁnlﬁiéurlé cao hon, ﬁﬁngﬁthm gia
o tri cd phiéu cling cao hon rat nhiéu.
) e=— ' Gia tri s6 s&ch va thu nhap trén mdi

c6 phiéu ndm 2010 cla cac Cong
ty Dugic nigm yét:

10.000 20,000 30000 40.000 50.000 &0.000

1BV (31/12/2010)
1 EPS 2010

Mgubn: BOTS kidmetodn cac Cong by ndm 2010

KE HOACH 2011

Theo Nghj quyét Dai hai cd déng thurerng nién nam 2010, chitiéu kinh doanh ndm 2011 cla
mét sb Céng ty Duge niém yét da cong bé nhu sau:

'Ké hoach 2011 l DHG ‘ DMC IMP ‘ TRA MKP ‘ OPC
Doanh thu thun (ty déng) 2.240 1122 800 1080 950 340
Tang trudng 10% 8% 5% 26% 6% A%
Loi nhudn trrde thué (ty déng) 380 93 100 80 (LNST) 92 59
Tang truréng 12% 18% 2% 21% 1% 11%
TV 18 b tue 20%  20%-22% . 20%  20% 25%

Nhin chung, cac Céng ty Duoc niém yét dat chitiéu doanh thu nam 2011 kha than trong véi
ty & tang tredng durdi 10%. Loi nhudn triede thué ciing dugc cac Cong ty xem xét ki
nhwng van dat ké hoach tang truéng am, trong boi canh kinh té Viét Nam con nhiéu rii ro
va dac thi nganh Dugc 14 nganh an sinh xa hoi. Dac biét, dya trén nhirng cai thién dang ké
trong cac nam gan day, TRAdA dat ké hoach tang trudng doanh thu nam 2011 1én dén 26%
va lgi nhuan sau thué 21%. M&c du ty 18 tAng trrdng ké hoach ciia DHG thap hon nhiéu so
v TRA. Tuy nhién, xét vé sd tuyét ddi, tang trirdng doanh thu ké hoach nam 2011 cla
DHG 14 202 ty déng va TRAI4 220 ty dong.

Trong nam hoat ddng thir hai ciia nhiém ky 2009-2013, tir thang 4 ndm 2010 dén hét thang
3 nam 2011, BKS cua DHG Pharma da tiép tuc thire hién cong tac kiém tra, giam sat va
kién nghi thure hién nhirng thay déi can thiét tai DHG Pharma trong céc linh vuc trong yéu
sau;

MUC TIEU VA PHAM VIKIEM SOAT TRONG YEU TRONG NAM 2010

Kiém soat chién lwoe: viéc 1ap ké hoach kinh doanh trung va dai han, viéc thuc hién duw an
dau tw nha may, dau tu tai san phuc vy san xuat kinh doanh theo ké hoach nam 2010.

Kiém soat hoat dong: viéc xay dyng va trién khai cac quy ché, bao gom ca quy ché, diéu
I& hoat ddng clia cac Caéng ty con nham clng cb ndng e dy phong va quan Iy rdi ro:

Kiém soat tai chinh: kiém tra cac bao cao tai chinh hang quy dé danh gia tinh hop Iy cla
s6 ligu tai chinh. Phéi hop 1am viéc véi nhom kiém soat cac Cang ty con, Ban kiém soat noi
bé va kiém toan vién doc 1ap trong qua trinh kiém todn nham xem xét anh hudng cla cac
van dé trong yéu; dbng thei kidm soat viéc tuén thi quy dinh vé quan ly cac khoan diu tu.
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HOAT BONG CUA BAN KIEM SOAT

Nam 2010, BKS da td chirc 02 dot kiém tra tap trung va cac dot kiém tra thurdng xuyén
hang thang nham kiém tra va danh gia tinh tuan thd cac quy dinh clia phap luét va quy ché
ndi b trang Iinh vire sén xuat kinh doanh, quan tri tai chinh tai Van phong céng ty va 06
cong ty con (CM Pharma, HT Pharma, TOT Pharma, ST Pharma, DHG PP, DHG Travel).

Sau méi dot kieém tra, BKS déu co bao cao chi tiét giri HDQT va BTGB dé trién khai chan
chinh nhirng van dé can lwu y trong céng tac quan ly cla cac don vi. BKS da tham gia cac
phién hop clia HDQT dé nam r6 tinh hinh kinh doanh, dau tu va tham gia gop y nhirng van
de cé lién quan.

Trong nam 2010, BKS c6 01 thanh vién xin tir nhiém vi Iy do ca nhan, da thuc hién bau bo
sung 01 thanh vién ma&i do SCIC gi¢i thiéu dé dadm bao so luong thanh vién BKS 1a 03
thanh vién nhu Biéu |& quy dinh.

KETQUAKIEM TRA, GIAM SAT TINH HINH KINH DOANH VABAOQO CAQ TAICHINH

- BKS théng nhat y voi v kién kiém toan cia Cong ty kiém toan KPMG vé Bao cao tai
chinh clia Cong ty me, cac Cong ty con va Bao cao tai chinh hop nhat. Qua cac Bao cao
tai chinh da kiém toan, BKS xem xét khéng phat hién trieéing hop bat thuérng nao trong
hoat ddng san xuat kinh doanh. Béo cédo thé hién day du, rd rang, phan anh trung thuc,
hop ly tinh hinh tai chinh cla cong ty.

- Kétqua hoat dong san xuat kinh doanh nam 2010 clia Céng ty me déu vwot cac chi tidu
do Bai hdi déng cd déng ndm 2009 dé ra va tang truwdng so vai nam 2009. Riéng cac chi
tiéu ty suat lgi nhuan nam 2010 gidm nhe so v&i 2009 1a do lgi nhuén cla nam 2009 co
cac khoan hoan nhap chi phi, du phéng.

- Tinh hinh hoat déng clia cac Cong ty con 6n dinh, két qua hoat dong tot.
KET QUA KIEM TRA, GIAM SAT HOATBONG CUAHDAQT,BTGD

- HPQT c6 08 thanh vién, BTGP c6 03 thanh vién, di co cu dé hoat ddng theo quy dinh
clia Diéu Ié Cong ty. HDQT t6 chire hop dinh ky hang quy, hop bat thwéng khi cén thiét
(do Chu tich HPQT chi tri), thuwérng xuyén mdi BKS tham gia trong cac cudc hop trién
khai thwee hién Nghi quyét cia Dai héi cd déng; thao luan va quyét nghj vé nhirng van dé
chinh yéu cla Céng ty; gidi quyét nhirng vudng mac trong hoat dong san xuat kinh
doanh, giai quyét kip théi quyen lgi cla c6 dong va ché do chinh sach déi voi ngudi lao
dong. Cac Nghi quyét cia HDQT phi hop vai chirc nang va quyén han theo quy dinh
ctia phap luatvaBiéulé Céngty.

- BTGB duy tri thurc hién céac tiéu chudn nham dam bao hé théng quan ly chéat luong va
quy trinh san xuat dang yéu cau, tuén tha quy dinh chuyén mén. Phan cdng chirc néng
nhiém vu ro rang cho cac phong ban, bg phan. B6 sung diéu chinh dinh mic don gia
lrerng, dam bao dei song ngudi lao dong, 6n dinh cdng an viéc lam va tang thu nhap.
Thuc hién céng tac bao cdo, cing bd thang tin dung quy dinh.

- BKS duwoc cung cap day di cac thong tin vé tinh hinh hoat dong san xuat kinh doanh va
tinh hinh tai chinh ctia Céng ty. Nam 2010, BKS khong nhan duoc bat ky kién nghi nao
ctia co ddng ve sai pham ctia HDQT, BKS va can bd quan Iy Cong ty trong qua trinh thue
hién nhiém vu. BKS nhan thay khéng co diéu gi bat thurérng trong hoat dong cta HPQT,
BTGD vacaccanbdquanly Cong ty.

- BKS théng nhat v&i cac ndi dung HRQT trinh BHDCD thudng nién nam 2010 ngay
29/4/2011.

DANH GIAVIEC THU'C HIEN KIEN NGH| CUABKS TAIBHDCB THU'O'NG NIEN 2009

Tai PHPCB thwéng nién nam 2009, BKS da dé xuat mot so y kién lién quan dén hoat ddng
diéu hanh, quan ly cta Céng ty. Nhin chung, tat ca céc dé xuét chia BKS da duoc HDPQT,
Ban diéu hanh quan tdm, khac phuc va trién khai, cu thé:

Viéc trich triedre chi phi, trich lap du phong: Céng ty da thuwc hién trich 1ap theo ty 18 hop
ly hon, han ché viéc diéu chinh s6 liéu khi kiém toan.

- Dy &n xay dwng nha may mdi: dang tién trién tot, mac di trong qua trinh thue hién co
phat sinh nhi¥ng vurérng méac chil quan vé viéc gidi ta dén bll, san 1ap matbang. .., gay
anh hudng dén tién dé cla du an.

- Paotao ddi ngi |anh dao ké thira, nhat 14 dbi voi cac vi tri 1anh dao cao cap trong Céng
ty: Ban diéu hanh da xay dwng xong quy trinh va sé trién khai thire hién dé nghj nay
trong nam 2011,

- Dahoan thanh tha tuc phat hanh, niém yé&tva lwu ky cd phiéu ESOP nam 2010.

- Viéc thanh 1ap bo phan kiém soat ndi bo: Cong ty da thanh lap Ban kiém soat ndi bo
trong nam 2010, co nhan vién chuyén trach voi trinh d chuyén mon phu hgp (dac biet
la vé tai chinh) dé kiém soat cac hoat dong clia Céng ty.
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NHU'NG DIEM CAN KHAC PHUC TRONG HOAT BONG CUA
CONGTY
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Vé diéu 1&, quy ché cong ty con: dé& nghi cac bd phan chiu trach
nhiém vé phap ly, tai chinh clia Céng ty me ra soét lai toan b diéu
|&, cac quy ché tai cong ty con dé chinh stra phi hop véi quy dinh
cla phap luat va dac thi hoat ddng clia tap doan DHG nham tranh
rii ro cho Céng ty me. Cac ndi dung c&n chi y nhu: théng nhat
phuong an phan phoi loi nhuén tai cac cong ty con dé ap dung
hang nam: tham quyén cla Giam doc cong ty con trong viéc mua
sam, quyét dinh dw &n dau tw, thong qua hop dong vay, cho vay,
quyét dinh ban tai san, .... chua duroc phan cap rd rang gitra chi
s& hiru, hdi ddng thanh vién hay giam doc cong ty.

Quy ché ngudi dai dién cia DHG Pharma ban hanh kém theo
quyét dinh s6 041/QB-HDQT ngay 05/11/2007 co nhiéu diém
khéng phu hop véi tinh hinh thue té. Ngoai ra, quy ché quan Iy,
diéu hanh cac cong ty con cia DHG Pharma ban hanh kém theo
quyét dinh 055/QD-HPQT ngay 14/11/2008 cé nhidu diém tring
lap véi Quy ché 041. Bé nghi thédng nhat nhirng ndi dung cla hai
quy ché nay.

D&y manh cong tac gidi phdng méat bang xay dung Nha may moi
tai Khu cong nghiép Tan Phi Thanh va nhanh chdng trién khai xay
dung nham dam bao ding tién dé, dung chat lgng, ding tiéu
chuan. Chu v dén chi phi phat sinh tir anh huéing ctia lam phét do
cham tré tién do.

Banh gia lai tong thé dy an xay dirng nha may méi nhu: chi phi co
héi dong tién khi cham trién khai du an, chi phi phat sinh, tac déng
clia viéc cham trién khai du an sé dan dén viéc thiéu hang cung
cap ra thi trirdyng va co nguy co’ bi méat thj phan. So sanh cac loai
chi phi nay va phan chénh léch co dugc khi di chuyén nha may tir
Can Tho sang Hau Giang la hop ly hay chua? Néu duge, dé nghi
lwgng hoa theo cac sb liéu du phong.

Nghién ctru lai chinh sach tra long cho nhan vién ban hang dua
trén cbng no phai thu. Do viéc khdng cho khach hang no co thé
anh huéng dén doanh sb ban trong théi gian dau, vi vay can nhéc
sao cho vira dam bao duoc cdng tac thu ng, vira dam bao su 6n
dinh cho nhan vién ban hang vi day la luvc lwong déng gop rat lon
cho sy thanh cong cua DHG.

Céc van dé khac can luvu y: chinh sach cho ngudi lao dong; tro
cap cho cac nhan vién co tham nién cong tac 1au va & cac noi xa
gia dinh bang nhiéu hinh thirc hd tro phi hop vai dac diém cla
tirng ngudi, tirng vang; cac chinh sach lam thém téng ca ... can
tuén thu ding hudng dan cda Luétlao dong.

MOT SO KIEN NGHI

Bé nghj thanh lap Bo phan Quan Iy rdi ro va Kiém soat ndi bd tach
révi nhau dé viéc trién khai, thAm dinh cac hoat dong cua Céng ty
dwoc dam bao tinh doc [ap va chat ché hon.

Bé nghi stra dbi lai Quy ché nguéi dai dién clia DHG va thdng nhat
ndi dung vori quy ché quan ly, diéu hanh cac cong ty con clia DHG.

Dé nghi HPQT cla DHG xay dung quy ché quan Iy tai chinh doi
v&i dur an nha may mei & Khu Céng nghiép Tan Phi Thanh - Chau
Thanh - Hau Giang; déng thai phai cong khai, minh bach cac van
dé vé tai chinh va nhirng quy dinh vé& dau thau, xay dung... trong
qua trinh trién khai dw an.

Bé nghi Céng ty 1&én phwong an cu thé, day manh cong tac phoi
hop véi dia phirong dé sém co két qua trong viéc chuyén doi muc
dich 16 dat 288 Bis Nguyén Van Cir.

Hién nay, Quy nghién ciru khoa hoc ctia Cong ty van dang con mot
lwgng tién chuwa ding dén. Theo quy dinh ké toan hién hanh thi
trong thei han cho phép, néu Céng ty khdng ding dén lwong tién
nay sé& budc phai hoan nhap lai va sé bi tinh thué. Vi vay, dé nghi
Céng ty day manh céng tac nghién ctru khoa hoc dé vira dam bao
cai thién tinh hinh kinh doanh, vira dam bao sir dung hiéu qua ké
hoach da dugcethdng qua.

Viéc du bao va trich 1ap trude cho cac khodn chi phi can sat voi
thure té va dua trén so lidu qua khir. Biéu nay sé& han ché rdi ro
trong 02 trwdng hop: 1) trwdrng hop sir dung virot thi sé 1am gia
tang chi phi, &nh hwdng dén hidu qua hoat dong cia Céng ty; 2)
trwérng hop khéng sir dung hét va budc phai hoan nhap thi sé bi
danh thué thu nhap doanh nghiép.
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Trach nhiem xa hoi

Trén con duéng xay dung thwong hiéu, da 1a doanh nghiép ai ciing lay loi
nhuén lam tiéu chi hang qéu, thé nhung DHG lai chon tiéu chi phuc vu 13
trén hét. Quan diém nay bat ngudn tiy nhirng ngay DHG cdn san xuat thube
phuc vy chién trudng Tay Nam B va cham soc siic khoe ngudi dan ving
giai phong. Chinh vi thé ma ngay nay, DHG luén hwéng dén tam nhin “vi
mot cudc song khoe dep hon” va “Lay lgi ich cdng dong lam khdi su cho
meoi hoat déng”.

Trén thi treréng trong nwéc va nhiéu nudce trén the gidi, ndi dén DHG la noi
ﬂéﬂ sur cam phuc - quy trong - cé thién chi hop tac! Bé 1a mot tai san vo gia
két tinh tir cong strc, tri tud, long quyét tam nhiéu thé hé, 1a minh ching
hang hon gia tri ma nhirng con nguéi DHG mang lai, va do cling la két qua
tir nhirng hoat dong xa hoi vi cong dong ma nhikrng con nguéi DHG ludn
san sang chia sé.

Nhiing giot mau hong tir sur ¢b sap nhip dan cau Can The, nhikng lic di chi
I& mét bénh nhan nguy kich tim khéng ra nhém mau hiém, hay thuédng lé
hang ndm it nhat c6 dén 500 lvot ngudi tu nguyén hién mau g&i vao Trung
tam truyén mau huyét hoc Can Tho san sang clru nguidi!

Nhirng ngay thang thuong xuyen kham benh phat thuéc mién phi khéng
chi tai Can Tho, Bong bang Séng Clru Long ma lan téa ca nudce Viet Nam
dén ngudi nghéo nude ban Campuchia. Nhirng con heo dat me - heo dat
con cham chut tir tién lwong moi ngay maéi thang cia CBCNVY. Hang nam,
heo dwgc md vao dip sinh nhat DHG. Nhiing can nha tinh nghia, nhirng Ba
Me Viét Nam anh hung duoc phung duéng bang ca tam long tdr [Uc con
song dén khi an nghi, ca nhirng ngay cing gid cing dwgc tudi tré DHG
cham lo chu dao. Nhirng dbng lvong it 6i gop phan vao Quy mo tim tré em
nghéo. Nhirng “phién cho gia dinh" gay quy ... Tam léng cua nhirng con
nguéri DHG con chia sé véi dong bao Mién Trung 10 lut, thién tai: chia sé v
ngurdi dan nudre Nhat trong cdnh man tréi chiéu dat cua trén song than.

Nam 2010, DHG da chia sé cho cdng dong hon 06 ty dong, so tien tuy
khéng nhieu nhwng tat ca cac hanh dong, viec lam do deu xuat phat tlr “tinh
nguwoi” ma chuang toi tw hao goido la "Tinh nguai Dugc Hau Giang'.

Trach nhiém xa hdi cua DHG duwoc thuc hién bﬁng‘nh rng hanh dong cu tI}é
cho ngudi lao dong va gia dinh cua hg. N6 con thé hién ¢ y thirc cOng hién
cac san pham chat lwong cao, phi hop vai tui tien ngudi co thu nhap thap.
Bé&n canh do, DHG ludn nghién ctru dé mang dén cho nguoi tigu ding
nhifng san pham chira bénh mang ham lwong khoa hoc ky thuat cac, co
ngudn goc thao duoc thién nhién Viét Nam. Thu nhap cla nguwdi ndng dan
cling duoe ndng cao tir cac dy an quy hoach ving nudi trong va bao tiéu
san pham.

Nguei doi thudng kiém chi Vinh
Ma hay quén mat chir Tinh trong Tam

Trach nhiem

moi trerong

Trach nhiém vai mai trudng la yéu to quyét
dinh dén sw séng con cia Cong ty. Bai hoc
cia Vedan va mét so doanh nghiép khac
tai Viét Nam da thé hién ré. Pac bigt doi v
cac Cong ty cd nha may san xuat nam
trong khu vuc déan cw, DHG Pharma khéng
phaila trirdrng hop ngoai lé.

Thue té, dé co the di vao hoat dong, nha
may san xuit duoc cla DHG Pharma da
thye hién day dd cac thi tuc hanh chinh ve
mbi truong theo luat dinh. Hang nam,
Céng ty t6 chire 02 dot quan trac tac ddng
méi trirdrng do Trung tam quan trac thudec
S4& Tai Nguyén moi trudrng danh gia.

Nhan dip Ngéy hdi khach hang clia DHG
vira dwoc t6 chirc ngay tai Céng ty cudi
nam 2010, mét cong trinh vira mang dén
diéu bat ngd ly thu vira tao duoc nhirng
xic cam manh mé cho khach hang, doé
chinh 14 “Lé& héi bao bi”.

Théng qua cac churong trinh “Toa dam
Y hoc’, "Thay thudc voi moi nha”, "Surc
khde cua ban”, "WOV giaoc théng
TPHCM", "do loang xuong’, .... DHG
da nang cao si hiéu biét cua céng
dong trong viéc su dung thudc dung,
an toan, hop ly, “vi méot cude song khoe
dep hon". Budng day tu van cia Céng
ty ludn duge cac duge s1gidi phu trach
nham gidi dap thac méc cho ngui tiéu
ding vé san pham, ve sy co khi st
dung thubc cla bat ky Cong ty nao
hodc cac van dé khac lién quan dén
sirc khoe, phong chira bénh,

Mgau nhién nhung lai la mot an trrong
sau sac hay noi dung hon la mot suw tw
hao cho tat ca cac thanh vién cua DHG
khi dang vao nam sinh nhat lan thor 35,
DHG vinh dwr don nhan chiy “Tam” do
Chu tich nwérc trao tang.
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Twr nhirng dbi ban tay kheo leo, nhirng khoi 6c day sang tao clia CBCNV DHG Pharma da
bién nhirng v@t Iiéu phé thai trong san xuat {tLF{irng chirng da bo di) thanh mat vwrdn hoa dd
day huwong sac, snng déng ma chan that, moéc mac nhuw chinh nhirng con ngum DHG.
Nhirng bong hoa nao la hong nhung, phnng lan, thucm dugc, actiso, co dudi chén; dén
tulip, loa ken hnang hau, trang nguyén, va roi nhirng chau hoa sung, chau luc binh, .... dua
nhau “n& rd". Tat ca duoc lam tir nhirng mang nhém thura, 16i nhom b di, d6i gang tay cd
rach, bia giay carton khéng con str dung. Cay théng Noel “dc nhat vé nhj” duge lam tir vo
chai nuérc Hati chira day nhirng nang thuoc day mau sac gép phan tao nén khéng khi
giang sinh vui tuoti, &m ap.

L& héi bao bi” khéng chi mang dén nhivng “gia tri ngot ngao” cho “Ngay hdi cudi nam” cla
khach hang DHG, ma con mang thong diép “bao vé moi trdng” cliia DHG dén voi tat ca
Moi Nguroi,

Khoéng dirng lai & do, méi tredrng lao dong Ia mdi quan tadm hang dau théng qua cac viéc
lam: mi trung tdm Y hoc lac dong do dac mdi trirdrng lao ddng hang nam (mui, tieng on,
nhiét d6, am do, anh sang, ....), trang bi day du bao hé lao dong, cai thién diéu kién lam
viéc, thue hién ché do bdi dudng doc hai bang hién vat ding quy dinh.

Y thirc trach nhiém déi véi moi trueng clia DHG con dugc thuc hién thong qua viéc st
dung cHng nghé sach, may moc thiét bi hién dai dé tiét kiem nhién liéu; str dung bao bi than
thién tw hay: st dung bao bi téi ché, ...

§
Quan hé nha dau tw

Céng b thang tin minh bach, chinh xac, trung thire, day dl va kip théi khdng chi la trach
nhiém cGa doanh nghiép doi vé&i nha dau tw, ma |a trach nhiém cta doanh nghiép dbi véi
sy phét trién bén virng ctia chinh minh.

Cong tac quan hé nha dau tw luén duoc DHG chu trt;!ng va doi mai. Khéng co
mot khudn mau, mot quy trinh hay hu'c.?ng dan chuan nao cho hoat déng nay.
Mgoai Bao cao thwrdng nién, DHG rat co gang dé tao ra that nhiéu kénh théng
tin dén nha dau tu.

Nam 2010, Ban IR chinh thirc dugc ra déi gﬁm 03 thanh vién hoat dong chuyén
biét véi kién thirc chuyén mon vé ké toan tai chinh, chirng khoan, quan tri chién
leere, quan tri rdi ro, phan tich dau tw, nghiép vu truyén théng, luét, IT va dich
thuat,

Ban IR da tiép don hon 100 nha dau tu trong va ngoai nuwéc den tham Cong ty
trong nam qua, tra I&i cau hoi, lang nghe nhing mong muén va yéu cau cla ho.
Tir cac bubi tiép xuc, ching t6i hi gu rang gié trj clla ma co phléu DHG co duoc
khong phai chi & két qua kinh doanh hang ndm, ma la nhirng gi ching téi sé lam
cha doanh nghiép trong twong lai, 1a nhirng gi chiing téi da 1am cho céng déng,
cho co ddng, khach hang va ngudi lao dong.

Giai Dac biét Ban cao thuérng nién hai nam lién (2009-2010) Ia phan thuﬂfng
cho nhirng cb gang khéng n rng nghl clia Nhém thuc hién gém: Giam dbc
Tiep thi, Ban IR, Bo phan Thiét ké va Congty In-Bao bi DHG. Nhu'ng hon hét,
no minh ching cho s minh bach ~trung thuc clia DHG déi vai cac nha dau tu
va sir tuan tha cua DHG déi véi cac quy c':'mh cting bo théng tin clia UBCKNN,
SGDCK Tp. HCM,

Nam 2011, trong cbing tac céng b thong tin va quan hé nha dau tu, Ban IR sé
chi trong dén tinh kip théi, day du va ro rang; quan tdm dén co dong CBCNV dé
tao sy gan ket hai chigu; ngay cang nang cao chat lvgng thong tin va thuong
xuyén tham du cac budi hdi thdo chuyén dé vé IR dé hoc hdi thém kinh nghiém.

Ké hoach IR nam 2011:

Thue hién Ban tin IR-DHG dinh ky 02
thang/lan trén website Cong ty

Hop mét co dong lon, nha dau tu dinh ky
moi quy métlan (sau khicd BCTC quy).

Cung cép théng tin, gidi dap thac méc cho
cac Nha dau tu va cod déng qua gap go truc
tiép, dién thoai, mail, tailiéu, &n pham.

Tham du cudc binh chon Bao cao thuéng
nién 2010. Giri an pham Béo céo thurérng
nién cho nha diu tw.

Thirc hieén Bao cao ban nien nam 2011 sau
khi co bao cao soat xét quy 2/2011 va giri
an pham cho nha dau tu.

CEEY NIEM 1D NAM 05T TR
IO DCH S GO N T ey

Chuyén nglr sang Tiéng Anh cac thong tin
cong bo trén muc Quan hé cb dong
website Cong ty.

Cha dong guri théng tin qua mail cho cac
nh& dau tu khi co théng tin cdng bo trén
website DHG.

Thue hién hoat ddng cham soc nha dau tw
tao cam xuc.
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Quan hé nha cung rng

Tir nam 2004, 01 trong 07 gia tri cot 16i cla DHG: "Lay sw thinh vurging cling doi tac lam
muc tiéu [au dai” da hinh thanh va dugc khang dinh lai vao nam 2007. Tuy nhién, cac nam
qua, mac di nhan dugc rat nhieu sy ho tro, sw thinh vwrong cung doi tac cia DHG van
chwa thé hién ré nét ddi véi nha cung trng.

Nam ED11 mot nam duwgc mo dau voi nhirng bat &n cia nén kinh té Viét Nam hau hetcac
yéu to dau vao déu tang Nganh Duwoc lai c;ang kho khan hon khi san xuat san pham anh
hiwrérng dén an sinh xa hoi, drgc Nha nwdc va cac phwrong tién théng tin dai ching yéu cau
binh 6n gia.

Dé khai thac higu qua gia fri cot 16i thir 5, ngay 27/04/2011, trudc thém Pai hdi cd dong
thurdrng nién nam 2010, “Ngéy hdi Nha cung L'Png Inng trong duroc td chirc 1an dau tién tai
DHG Pharma. Ngay hdi la noi hnp mat cha tat ca cac nha cung ng da, ﬂang va S& cung
cap hang hoa, dich vu dau vao cho DHG trong nam 2011 va nhirng nam sap toi.

Tai Ngay hdi, DHG xin sw chia se tir cac nha cung u’ng viéc han ché taﬂg QL.EI hoac tang QEEI
co 16 trinh. Tu kinh nghlém trong linh vre chuyén mén, DHG mong muén cé dugc su goi Y
tirng thoi diém clia cac nha cung rng giup Cﬂng ty cé burdre chuan bj dy triv, tranh bl déng.
Bén canh do, mbi quan hé clia cac nha cung (rng s& mang dén cho DHG rat nhiéu cor hoi
hop tac va tu van tir nhirng nha san xuat dugc pham noi tiéng trén thé gidi. M&t khac, sur
phai hop chat ché gilra Phong Cung trng, Phong Quan tri Tai chinh, nhom QIEI'EI- nhan hang
v&i cac nha cung (rng can thire hién tét hon nham han ché chi phi, thévi gian va thi tuc.

DHG ciing bay 16 quan diém mudn l&m nha cung cap cho khach hang trong cac Iinh vurc tw
van strc khoe nguoi lao déng va cung cap thuoc phong chira bénh cho ngudi lao dong clia
cac Cong ty cung (rng. Mang nhirng san pham cla DHG dén phuc vu cho chinh dat nudc
ma chiing ti da nhap khau nguyén liéu.

Bubi hnp mat dau tién vai swr gop mét cla trén 177 nha cung trng mang den nhirng goiy
m& va la co hdi dé cac nha cung ung tiép can nhu cau ctia DHG. Sau ngay hdi, DHG hy
vong sé chon duoc nhiéu nha cung ('ng co cling quan diém, chia sé kho khan, hé tro va
ﬂnng hanh vé&i sw phat trién cla DHG.

Quan hé cac ngan hang

Hoat déng giao dich qua cac Ngan hang tai DHG Pharma cac ndm qua rat s6i déng. Nam
2010, hang thang, DHG Pharma thanh todn chuy&n khoan cho dbi tac trong nwée tir 200 -
300 ty dong, twong (rng phi thanh todn ca nam trén 600 trigu dong. Cha yéu théng qua hé
thong Ngan hang ViettinBank, EximBank va SCB. T4t ca cac khoan phi giao dich nay déu
duwoc 03 Ngan hang trén mién phi hoan toan. Chi mai bat dau nam 2011, lugng tién giao
dich téng I&n 300 - 400 ty déng/thang, hira hen khoan phi giao dich qua Ngén hang tiét
kiém dwoccao honnam 2010,

Khai thac tot moi quan hé v&i cac Ngan hang sé thu hut duoc nhiéu ngudn vdn va mang lai
hiéu qua cho Céng ty. Y thirc duoc diéu nay, DHG Pharma da tranh thi duoc trén 08 ty
ﬂﬁng hiéu qua mang lai tir viéc mua ngoai té ding gia niém yét {trc-ng tinh hinh ty gia tang,
khan hiem) so voi ty gia chn;r den. Nam 2010, Con ty nhap khau binh quan trén 2 triéu
USD/thang, ty gia chénh léch thi truéng cho den néu tinh thap nhét 1a 350 VNB/ 01 USD
cling mang lai cho Cénag ty 8,4 ty dong (thyrc té chénh léch ¢ lic 1én dén hon 1.500 VND/
01 USD). Nhirng thang dau nam 2011, Céng ty nhap khau trung binh tr 3 - 3,5 triéu
USD/thang, khoan tién chénh léch du kién sé con cao hon niva,

Bén canh do, hoat dong bao lanh du thau, mé L/C khéng ky quy cling mang lai Igi nhuén
cho Céng ty. Trong tbng s6 2 trigu USD nhap khau/thang ndm 2010 thi cd dén 700 - 800
ngan USD thanh toan theo he q&‘mg L/C. Ty & ky qui L/C, du thau thdng thudng tr 10% -
20% tong gia tri hop dong. Sb tién 18 ra phai ky quy DHG thu 13i tién gli Ngan hang binh
quan 12%/ndm, teong trng trén 01 ty déng.

Nhu vay, tong gia tri |am loi tir hoat dﬂng tai chinh nam 2010 1&n dén gan 10 t}rﬁmng Gia tri
nay duwoc tao ra trén co s "anp tac cung thinh vu’:]’ng V&1 khdi lrrong tién mat guri tiét
kigm (trén 350 ty dong) va thanh toan giao dich lnrr"l cua DHG giup cac Ngan hang huy déng
von nhanh chéng hon va giam ap luc vay 1ai suat qua dém dé can doi sé du.

Tuy vay, thévi gian téi, DHG rat quan tam dén nhirng ngudn von cho vay wu dai dé dau tu
phat trién Céng ty, dac biét sau giai doan gidi ngan dau tw xay dyng nha may mdi, nha may
hién tai, hé thong ban hang, .... Mubn vy, céng tac quan hé v&i cac Ngan hang cang phai
chi trong hon nira.

Cac Ngan hang co chi nhanh tai Can Tho hién DHG Pharma dang giao dich gom:
VietComBank, ViettinBank, EximBank, Maritime Bank, SCB, ACB, HSBC, LienVietBank,
Vigt Nam Tin nghia, AgriBank.

O P ey

=010

2
)
Q
T
(14

z
uw
z
)
5
=
« o
=




s ——

e

o B = P

T T
‘ o gy wl g = F g =
IIIIE-

| _— . _I-.-II-

1 _"l:llll-llll_lr e ———pe e ——
IIIIlIIIIIII LR N 4§ ) II II!III.II e 8 4 fF fF B 1L 8 2 RE B R B B R N I

LG *EHEHHF_ |

L B | Y Y O G s
- .
__u. ] o N LA

e s i

_.-ﬂ.ﬂ._..rﬂ.m.. ATk e e e e AL 11 - Y :i_,u.u._m

i T i G

ﬂip.ﬂ.ﬂr.l.hr u-..ﬂ. .ﬂ.ﬂ.._ﬂr.

AR BALBABW
. ‘r.’.;.'.’.‘, .'. a

" ,r( Q,

..-"nl.i"}.ff.f

= B

‘I .1 I




N3IIN DNONHL
OWD Ovd

olo02

T
&
3
&
"

Tinh hinh kinh té vi mo

KINH TE THE GIO|

Bau nam nay, moi ngudi vui mirng tin thé gicyi sé co mdt nam sudn sé khi khung hoang tai
chinh tai chau Au dju bot, ng Chau Au bot cang thang, dau tau kinh té thé gidi (nwdac MY)
tang trurdrng tot. O thoi diém do, nhém nén kinh té& mai ndi tang trwdng ndng khién gia ca
hang hoa tdng cao maila van dé dang lo.

02 thang sau, tinh thé dao nguoc:

Bat on tai Trung Béng: tham hoa tai Nhat; lam phat cao tai Trung Quoe, cac nude dang
phattrién: khiing hodng luong thire, thuc pham, dich bénh do thién tai tai mét sé nudc trén
thé giéri, ... khién ngudi ta lai lo lédng vé kinh té. Thé gidi dueong dau véi cac cude khing
hoang méi: khing hoang chinh tri tai cac nudéc Arap khién thi trirérng dau chju chan déng.
Elﬂ:gtg dat, song than va tai nan hat nhan tai Nhat khién nén kinh té I&n thir 3 thé gidi khon
kho.

V@i khing hoang kep nhuw vay, tang tredng sé thyt |0i dén dau? Va céac nha hoach dinh
chinh sach kinh té (rng pho thé nao?

Theo tinh toan, ctr mdi khi gia dau tang 10%, tang truérng kinh té toan cau mat di 0,2%.
D&u nam 2011, kinh té thé gioi du kién tang trudng 4% dén 4,5%. Tinh toan ban dau cho
thay, chi riéng hai cudc khiing hoang sé lay di khoang tir 0,25% dén 0,5% tang tredng kinh
t& toan cau.

Theo Bao Economist ngay 31/03/2011

Quy tién té qudc té (IMF) uéde tinh tng s6 tién chi cho tro cip gia nhién liéu trén toan thé
gidri ndm 2010 1&n t&i 250 ty USD, cao hon nhigu so véi con s6 60 ty USD vao nam 2003.
Tong mire tro cap nang lugng cla nam 2011 di kien con cao hon niva. Khi gia dau thé gidi
lén trén mire 120 USD/thiing, ngan sach tai khoa dung dé tro gia nang lugng cua chinh
phi nhiéu nwée mdi ndi dang chiu ap lwe. Hau qua, chuong trinh tro cap gia nang leong
khién ngan sach cta chinh phi chiu cang thang va nguon von 18 ra dang cho nhigu linh virc
khac bj phan tan. Hon thé nira, cac chwrong trinh tro cép khién nhu ciu dau cang tang
manh va day lam phatién cao hon nira.

Gan day tai Viét Nam, viéc chinh phu guyét dinh nang gia nhién liéu thém 30% trong 02
thang cho thay da co mot so thay doi dang ké trong nhém cac thi trirdrng méi ndi.

Theo Bao Economist ngay 21/04/2011
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Lam phat

KINH TE VIET NAM

Kinh t& Viét Nam nam 2011 dwoc nhin nhén trong diém & 02 chi
so: lam phat va tang trugng GDP. Ké hoach GDP nam 2011 da
duwoe quoc hdi thédng qua ngay 08/11/2010 1a 7 -7,5%, lam phat
khéng qua 7%.

Theo Ong Cao S¥ Kiém, Pho Chi tich Hai déng tw van chinh sach
tién t& Quoc gia: SO liéu Tdng cuc Thong ké vira cong bb, chi sb
gia tieu dung (CPI) ca nuwdc thang 3/2011 da tang 2,17% so voi
thang 2/2011, dwa CPI Quy /2011 tang 6,12% so voi thang
1272010 va tang t&i 12,79% so vai binh quan cang ky 2010, Nhw
vay, so vai muc tidu lam phat 7% Qubc hoida déra, CPlquy | da ¢
mtrc gan cham tran. CPI sé con tang trong quy |l boi tat ca céc chi
phi dau vao nhu dién, xang, dau... déu da tang. Thém vao do, ap
lwe tir bién ddng cla Libya va Nhat Ban sé tao mét bang gia mai
trong th&i gian téi.

Ong Cao Sy Kiém phan tich: Lam phat 2011 co yéu t6 anh huéng
lam phat thé gidi, gia xdng dau, sat thép, thiét bi may moc,
nguyén liéu déu tang cao, tac dong manh téi nuwdc ta. Thir hai, do
khiém khuyét ndi tai nén kinh té: Bai chi, nhap siéu cao lién tuc
trong nhiéu ndm lam kinh t& vi mé co nhikng bat cap, ngay cang
tram trong. Con tu duy bao cap nén gia mot 56 mat hang u&yn thap
hon gia thi triréng. Chinh trong bdi canh thé gidi khing hoang
nang lugng, lvong thue, thue phadm, dich bénh da day gia tang
cao. Can nhan manh riéng lweng thire, thye pham chiém tdi 41%
co cau trong ro gia ca, sé kéo gia hang loat mét hang trong nudc
lén cao. Nam nay, do chung ta da diéu chinh gia dién, xéng dau,
dieu chinh I8 suat lam tang vot gia nhiéu méat hang. Téi day, tang
lwong s& con anh hudng nira, khién d trurot kéo dai hon.

Theo Chuyén gia Kinh té Dinh Thé Hién: Goi giai phap ma chinh
phu duwea ra (Nghi quyét 11/NQ-CP) la cac giai phap tinh thé nham

dep ngay nhfrng bat 6n cla viéc CPI tang dot bién trong thang

2/2011, dién bién phtrc tap cla gia vang thé gidi kéo theo gia
vang trong nudrc tang, ty gid ciing ting do méat can ddi can can
ngénai thwong. Tuy nhién, nhiing thang sap téi do da nam duoc
dién bién nén gia vang, ty gia... chac chan sé khéng con nhay
mua. Hién nay clng dang hinh thanh mat bang ty gia maéi 4o 1a
nhéy nhirng gidi phap manh mé cia Chinh pha kip théri 6n dinh ty
gia trong vieéc khong thu phi mua, ban ngoai té, .... Gia vang hién
bam sat gia vang thé gidi. Nhu vay, nhirng bat 6n néng ching ta
da dieu khién dugc.

Lai suat dang & mirc cao nhung khéng chi vi CPI tang ma eon vi
nguyén nhan thir hai nhung rat quan trong dé 1a sy mat thanh
khoan clia mét sé ngan hang nhé bdi cac ngan hang nay cho vay
qua manh vao bat déng san (trén 30% tham chi 50%) ma 30% da
l& bao déng dd. Do vay, 1ai suat trong thévi gian téi kho gidm xudng
duge, Gid chi cdn van dé co tiép tuc kiém soat duoc ngudn tin
dung theo dﬂ.“ég dinh hwdng cla Chinh pha hay khéng boi viéc
nay co vai tré rat quan trong, TS.Hién phan tich.
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Theo Tién si Vi Dinh Anh, Nguyén Pho Vién trudng Vién Khoa
hoc thi trirdrng gia ca (B Tai chinh) nhan dinh: nam 2011 dang lap
lai kich ban cta nam 2008.

Nam 2008, lam phat xoay quanh khodng 20%. Lai suat thirc té khi
dé 12 16%-20%. Trong 9 thang dau nam, CPI tAng rat cao nhung
nhirng thang cudi nam gidm dan va thoi gian cudi nam 2008,
Ngan hang Nha nudclién tuc dieu chinh giam |&i suat. Khi do, that
chat tien t& nhung 1ai suat cho vay co the 1én t&i 24%. Kha nang
thanh khoan khi do la 25% vwot mire 20% dé ra. Lai suat cho vay
rat cao nhung tong tin dung van tang.

N&m 2011, tang trudng cla Viét Nam dang xudng day. Tin dung
nadm 2010 tang khoang 130 ty USD (tadng hon rat nhiéu so vai
tang trudng kinh té). Hién nay dang han ché phat trién tin dung
phi san xuat. Viéc nay khéng cé gi ngac nhién béi ca thé gidi deu
thé. Tdng tin dung sé tiép tuc tang trong nam 2011,

Nhu vay, cac chuyén gia déu co chung quan diém: Néu tinh hinh bién dong trén thé gidi &
mirc vira phai, goi gié‘l phap cta chinh phd phdi hop vai cac gidi phap dong bo khac tiép tuc
duoc trién khai, kiem soat mot cach quyét liét thi dén cudi nam 2011, lam phat ca nam tuy
kho dat dugre chi tiéu 7% ma Quoc hdi de ra nhung hoan toan co kha nang sé dugc kiem
ché duwdi mire hai con s0. Thuc té trong thoi gian vira qua, viée that chét tién t&, siét chat
chinh sach tai khoa, quan ly thj trurorng, tang hang xuat khau theo giai phap ctia Chinh ph
déu da co két qua budc dau. Do vay, trong theri gian téi, CPI sé chirng lai.

Tang trweong GDP

Theo Ong Cao Sy Kiem: Nam 2011, tang trwdng kinh té Viét Nam sé kho dat muc tiéu
Quobc hoi dé ra, co gang thi co thé dat 5% trér 18n. Chung ta hy sinh, tang treéng phu hop dé
chdng lam phat. Khéng thé gilr tang trudng & mirc 6,5% -7%, bdi lGc nay can wu tién
chéng lam phat, W phai giam tang trudng.

Bao cao trién vong phat trién chau A 2011 duoc Ngan hang Phat trién chau A (ADB) cong
b hém 06/04/2011, da gidm murc du bao tang trudrng GDP chia Viét Nam trong ndm 2011
xubng con 6,1% (so voi mire dyr bao 7% dugc dwa ra vao thang 9-2010). Tuy nhién, theo
ADB tang trudng GDP cua Viét Nam sé tang tré lai mire 6,7% trong nam 2012, khi moi
trurdrng kinh té &n dinh hon cé thé kich thich tiéu ding va dau tu.

Trong ban bao cdo cdng bd ngay 21/03/2011 vira qua, Ngan hang Thé gidi (WB) danh gia:
Nén kinh té Viét Nam c6 thé tang trurding véi toc dé 6,3% trong nam nay, gidm 0,5% so v
hi 2010 nhung lam phat sé chi & mire 9,5%. Tuy tdc dd mé rong GDP cham lai nhung tinh
hinh gia ca tiéu dung co dau hiéu kha quan hon. Theo WB, sur giam toc dé tang trudng
trong ngan han cé mot phan nguyén nhéan tir viéc Chinh pht tung ra nhiéu bién phap manh
vao dau thang 2/2011 dé 6n dinh kinh t& vimo.

LECUR 3 r B.Or
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5% b B di bdo & mirc
i, I 5,5% - 7% va dén
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Trong s hang loat bién phap nay cé nhirng ndi dung chinh vé diéu chinh ty gia hdi doai,
siét chat quan ly giao dich vang, thay ddi chinh sach tién té va tai chinh... Mot s6 chitiéu cu
thé nhu: diéu hanh va kiém soat dé bao dam tdc do tang trudng tin dung ndm 2011 duwdi
20%, tong phuong tién thanh toan khodng 15-16%; Giam béi chi ngén sdch nha nwéc
nam 2011 xubng dudi 5% GDP; phan dau bao dam nhap siéu khéng qua 16% tong kim
ngach xuat khau;... Tiét kiém thém 10% chi thuérng xuyén clia 9 thang cudi ndm 2011.
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TONG QUAN NGANH DUO'C THE GIOI

Nganh Dugre la nganh cé the dé tang trding cao
so vyl toc do tang truding binh quan cla kinh té
thé gi¢i (2000 — 2003: 10%). Tuy nhién, toc dd
tang trudng da dan cham lai trong céc ndm gan
day (2004 — 2007: 7%). Dac bigét, & mot s0 thi
truverng trong diém nhu Chau Au va My, thi
truérng duge da co dau hiéu bao hoa, mét phan
do dan s cac nuwoc nay da &n dinh, mat khac do
cac loai thuoe déc trj chiém doanh thu cao bat
dau hét thoi han ddc quyén sang ché.

Nguoc lai, Nganh Coéng nghiép Dwoc cla cac
nwée dang phat trién & Chau A Thai Binh
Dwong, Chau My La tinh, ... dang phat trién
manh, tap trung chi yéu la thude théng thudng
(generic).

Tang trudgng Nganh Duge giai doan 2009 —
2012 cia cac nwéc dang phat trién dugc
RNCOS dy bao sé dat ti 12% — 15% trong khi
Nganh Dugc thé gidi chi co thé dat tir 6% — 8%.

Trién vong
nganh dwoc

TONG QUAN NGANH DUQC VIET NAM
Toc do tang trudng, thi phan thuoc trong nwéc

Tong tién thuéc
sir dung

Chi tiéu
tién thudc
binh quan
dau ngudi

2010
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L& nganh nhu yéu pham clia xa héi, tuy vay, toc do tang trwdng clia Nganh
Dugrc Viét Nam co dau hiéu tdng cham lai trong cac nam trd lai day, dac biét
Ia thi truraing thude san xuat trong nudc. Tir nam 2004 — 2007, toc do tang
cia thj trerng thude san xuéat trong nudc dat binh quan 25% so véi murc
tang binh quan 10% cla thudc nhap khau. Bat dau tir nam 2008, trong tong
mi¥c tang trwdng cla nganh 1a 25,46% thi thudc nhap khau tang dén
32,57% trong khi thuoc san xué:t trong nude chi tang 19,11%. Nam 2008,
2010, thudc nhap khau van chiém wu thé véi toc do tang trurdng cao hon
thudc san xuat trong nuworc.

Th trirérng thude s@n xuat trong nuwdc trong nam 2010 chiém 48% nhu cau
st dung thudc clia ngudi dan. Nam 2007, tién st dung thude trong nude da
I&n dén 53% nhung do sy tang trudng cham lai cua thude trong nuedc so
v@i thuGe ngoai nhap nén thj trugng thudc trong nwéc mat dan thi phan va
giam bang mirc da dat duoc nam 2005 (48%). Trong téng gia tri thuéc nhéap
khau co dén trén dudi 20% |4 gia tri nhap khau nguyén liéu.

Nguyé&n nhan cua suw suy giam thj trudng thudc san xuét trong nwdc mot
phan 13 do téc d6 tang trwdng clia toan Nganh da c6 dau hiéu chirng lai va
giam sau nam 2010 (12,82%). Mat khac, do ty gia ngoai té tang manh, su
phu thudc vao nguyén liéu nhap khau va gia ca thudc nhap khau clng gia
tdng dan dén thudc san xuat trong nwdc trér nén mat wu thé. Bén canh dé,
thube trong nudc cd gia tri thap nén dai khi so luong tang trueding cao
nhuwng gia tri van khéng dang ké so véi thude ngoai nhap.

Chi tiéu tien thudc binh quan  usore

dau ngxlrﬁri co xu hwongtang ] S b
dan ké tir ndm 2000 do y _| w0
thirc bao vé sirc khoe cla el
ngudi dan ngay cang tang, .. el By
dong théi ty gia tang nén gia o ho |
cac mat hang thuoc ngoai » o e | 1
nhap cing gia tang. Tuy g b
nhién, toc do tang tor nam ° ‘ ‘ ‘ ‘
2009 cham lai va giam sau

vao nam 2010, Miec chi tiéu s s s oo ome e xe 20 ome xw
22,25 USD/ngudi/nam cua
nam 2010 van con thap hon
nhiéu so vé&i mirc chi tigu
binh quan cla thé gidi 1a 40
USD/ngudi/nam.
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Quy mo va tiéu chuan

S0 lwgng
co sO

kinh doanh
dugre pham

Cac
doanh nghiép
dat GPs

Nha thude
dat tiéu chun
GPP

Tinh hinh
dang
ky thudc

Loai hinh | 2007 | 2008 | 2009 | 2010
Sé doanh nghiép trong nudc 1.330 1.336 1.676 2.318
St doanh nghigp vin du tw nude ngodl

(da hoat dong tai Viét Nam) 2 a7 33 39
Chi nhanh Céng ty tai cac tinh 164 160 320 446
Tong sb khoa duge va tram chuyén khoa 977 1012 1099 1213
Thng s cor sér ban 1é& 30.016 39172 41849 43629
Téng s6 nha thude 9.066 11.629 10.250
Tinh dén hét nam 2010, trong tong so 200 doanh nghiép san xuat ca nudc

co 101 nha may dat tiéu chuan GMP, trong do co 96 doanh nghiép san xuat
tan duwroc trong khi chi co 05 doanh nghiép san xuat dong duoc; 104 doanh
nghiép co phong kiém nghiém dat chudn GLP va 137 doanh nghiép co kho
thanh pham dat tiéu chuan GSP. Cac nha may chii yéu san xuat cac dang
bao ché théng thuwdng. So lwong day chuyén thude vién — bt thube nhom
Non — Betalactam chiem da so.

C¢ 08 doanh nghiép trong nuére san xuat vac xin, sinh pham; trong dé ¢é 04
Céng ty dat GMP, chi dap Urng phan nhd nhu cau ca nudc. Nam 2008,
doanh thu tir véc xin, sinh phdm cé nguén gde trong nuée 1a 139 ty déng,
trong khi doanh sé tir hang nhap khéu la hon 1.000 ty dong.

Trén toan qubc c6 10.250 nha thudc. Tai Ha Ndi c6 1379 nha thube, Tp.
HCM 1.535 va céc dia ban khac ¢6 3.950 nha thuée dat tiéu chuan GPP. Tat
ca cac nha thube bénh vién tai TPHCM, Can Tho, Ba Nang déu da dat GPP
xap xi 100%. Cac nha thudc chwa dat GPP sé bj han ché pham vi kinh
doanh (chi dugc ban thudc khéng ké don).

Cing theo nguén s liéu tir Cuc Quan ly Duoc Viét Nam: Tcrng cOng mat
hang da co so dang ky lwu hanh trén toan thj tredng duoc pham Viét Nam
la 25.487 san pham, trong do, san xuat trong nudc 12. 244 san pham.
Riéng so ﬁang ky cap nam 2010 tong cong la 6.150 san pham, vai 4.186
san pham thuoc san xuat trong nuwdc, 1.837 san pham thudc nwdc ngoai.

Téng cdng khoang 1.000 hoat chat duge sir dung, thude trong nude st
clung 516 hoat chat (01 hoat chat twong durong 24 s6 dang ky), thuée nudc
ngoai st dung 947 hoat chat (mdt hoat chat twong duong 14 so dang ky).
Mét hoat chat ¢ nhiéu s6 dang ky va chi yéu |4 thude thong thudng. Cac
Céng ty trong nuwdc chi yéu san xuét thubc co gia trj thap, hét han ban
quyen s& hiru tri tué tlr ldu va chua dap g hét danh muyc thude chira bénh
clia Bo Y te. Tir day, ta co thé thay thi truong thude san xuat trong nudc
canh tranh cao hon so vé&i thuoc nhap khau vi san xuat nhieu san pham
trung lap.

Nguyén liéu
dau vao

Nhan lwc

Céng tac
nghién coru
(R&D)

Hign tai, Nganh cang T‘IghEEp duorc Viet Nam van can ﬁen 80%-90% nhu
cau nguyen Ilau nhap khau Trung Qudc va An Bd 1a 02 qudc gia co ty trong
thubc xuat khau nhiéu nhat vao Viét Nam trong cac nam qua. Ca nwdc hign
chi co Mekophar la cé kha nang san xuat nguyén lidgu khang sinh voi quy
mo dang ké (khoang 500 tén} nhwng lai gap kho khan trong khau tiéu thu do
gia ban cao hon doi thi nuwdc ngoai. (Theo Bao céo nganh Dugc ngay
13/01/2011 cua VDSC).

Cac loai bao bi ¢ép 1 eling chi yéu nhap khau tir nuée ngoai. Hién chi co
Duge Clru Long da san xuét dugre vo nang capsule cung cap 40% nhu cau
trong nude. Hau hét cac don vj cung Ung bao bi chuwra dap (ing dugc cac
tiéu chuan can thiét ve GMP. Riéng nha may bao bl céng nghé cao VIPACO
va Tan Thanh Phat dang xay dung méi va dang ky tiéu chuan GMP.

Ngubn tai ngugen dwun lidu cla Viét Nam rat phong phu vai gan 4.000 loai
thirc vat co the lam thubc, tuy nhién céng nghé nudi trong, thu hai va ché
bién {:hwa turorng XU ng v&i tiém nang hién cé. Thiéu quy hﬂachinng thé nén
chil yeu phat trien vo&i quy méd nho, manh nha nén khnng dap (rng da nhu
cau san xuat -ﬂnng duoc trong nwdrc. Mot s6 nha may san xuat déng du'?c
da ky hop dong hop tac dai han véi ndng dan nhung phan Ién nhu cau
nguyén liéu san xuat dong duwoc van phai nhdp khau, chl yéu tir Trung
Qudc.

Theo s6 liéu cta Cyc quan ly Dugc Viét Nam: Tong s6 dugc si dai hoc va
sau dai hoc trén ca nuwdc nam 2010 la 15.150 ngudi, tang 45,38% so voi
nam 2006, giam 0,17% so v&i nam 2009. Ty |1& 1,76 dwoce si/01 van dan
(15.150 duwoe si/86 trigéu dan).

Nhan luc Dwroc phan bd khéng dong déu gitra cac ving mién, tinh thanh,
gitra co' quan quan ly Nha nwéc va cac co s¢ kinh doanh. Riéng Ha Nbi va
Tp. HCM da co 7.328 duge sTdai hoc (chiem 48,37%); 10 tinh it nhat chi co
431 duoc si dai hoc (chién’] 2,84%). Nhan lvc Dugc tai cac co s¢ kinh
doanh la 12.522 nguwdi, chiem dén 82,65%, trong do dwoc si tai cac nha
thudc 1a 8.942/12.522 ngudi.

Gnng ta-: R&D cua Nganh Dugc Viét Nam hau hét chuwa tao dwoc nhirng
san pham mang tinh tilcrt pha do thiéu cong nghé, nhan lwc co trinh d6 cao
va von ﬂau twr can thiét. Chi phl R&D binh guan chi khuang 1%-3% doanh
thu, chil yéu phuc vu mua sam trang thiét bi nghién ctru. Ty 1& nay rat thap
so v&i murc 15% cua cac Cong ty Duworc trén the gidi. (Theo Bao cao Nganh
Duocngay 13/01/2011 cua VDSC).
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Thi trworng

Tinh hinh
gia ca

Tinh hinh
canh tranh

Hé thén
phan phai

CPI nhoém nganh duoc pham, y té theo so liéu cta Cuc quan ly Dugc Viét
Nam va Tong Cuc thong ké ludn thap hon so voi CPI chung cla tat ca cac
nganh hang va théng thweng gilr vi tri thir 7 dén thdr 9 vé toc do téng 91’5’:
trong 11 nhém hang trong yéu. Gia thude dwoc duy tri on dinh vi co sy kiem
soat cla chinh phi, mac di van con mét s6 van de chwa ro rang. Tuy nhién,
CPI nganh dwoc pham tang chi yéu do ty gia tang va nhu cdu nhap khau
thanh pham lén dén 50%, nhu cau nhap khau nguyén liéu trén 80%.

| Gia thuoc anh hudng manh

o den ngudi tieu ding, dac

Lty biét la nhirng laoc déng

i TN nghéo, dan cuw sbng tap

i T trung & ving néng than voi

0% e thu nhap thap. Diéu nay tao

we TR | v thi phén Iéin cho cac doanh

nghiép trong nwé&c co san

phdm gia ca hop ly, phi
hop tai tién,

| T 1 T
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Canh tranh trong nganh ngay cang gay gat khi cé sy gop mat ngay cang
nhiéu s6 lugng cac doanh nghiép trong nwéc va nudc ngoai tham gia cung
trng thude. Mac di higu lyc cho phép “cac doanh nghiép nudc ngoai dugc
nhap khau truc tiép nhwng khéng dugc phan phoi truc tiép” madi chi bat dau
ttr 01/01/2009, s6 lwong cac doanh nghiép nwdc ngoai tdng rat nhanh tor
300 doanh nghiép nam 2007 |&n gan 500 doanh nghiép trong nam 2010.
Cac cbng ty san xuat trong nudrc véi s6 dang ky tring I18p nhiéu, san xuat
thuéec théng thuérng nén mat mat chiu ap luc canh tranh gitra cac doanh
nghiép ndi dia, méat khac chiu ap luc rat Ién tir phia cac doanh nghiép nuoc
ngoai véi cac san pham dac tri cé gia tri cao, dap (rng di danh muc thude
thiét yéu ctia Bo Y té. Ké tir nam 2012, thué nhap khau trung binh doi véi
thude nhap khau la 2,5% (hién tai 5,2%) nén su phat trién cla thi trudng
duge trong nude van con nhiéu thiy thach. Bén canh da, tam Iy chuéing
hang ngoai cling gay kho khan cho cac doanh nghiép trong nude.

Nhé& vao hé théng phan phdi sau réng san co, cac Cong ty Dugc san xut
trong nudre van cé kha nang canh tranh nhung cén tinh trang chong chéo
nhiéu tng |&p, mua ban qua nhiéu trung gian va hoat déng chua cé hiéu
qud. Ngoai cac lgi thé canh tranh khéac, cac Cong ty dugc trong nudc con
nam quyén phan phdi truc tiép sadn pham dén tay khach hang, ngudi tiéu
dung.

H& thong phan phéi cia Nganh Duge dugc phan thanh 02 kénh chi yéu la
hé diéu trj - ETC (dau thau vao bénh vieén) va hé thuong mai — OTC (ban
trén thj trrd'ng twr do cho cac nha thudc, daily, Céng ty phan phoi, ... ). Mang
ILr&i cung trng thude duroe phii réng trén toan qudc nhung tap trung chi yéu
tai Ha Ngi va Tp. HCM. Theo IMS, riéng 02 dia ban Tp. HCM va Ha Ngi da
tiéu thu gan 70% tién thudc str dung trong ca nudre.

Cac doanh nghiép chuyén phan phdi gébm co Vimedimex (Viét Nam),
Codupha (Viét Nam), Mediplantex (Viét Nam), Phytopharma (Viét Nam),
Pharimexco (Viét Nam), Diethelm (Thuy E-T}, Zuellig Pharma (Singapore),
Mega Product (Thai Lan). Riéng doanh 50 cua 03 doanh nghiép nuwdc
ngoai nay chiém gan 50% thi trudng thudc toan quéc. Trong do,
Vimedimex va Phytopharma chuyén xuat nhap khau Gy thac cho Diethelm
va Zuellig Pharma; Codupha c6 hé théng phan phoi, kho bai nén chuyén
phan phoi cho cac Cong ty dwge Trung Weng, hang ngoai. Doanh thu cac
Cong ty chuyén phan phdi rat Ién nhung ty suét sinh loi rat thap do chil yéu
nhap khau Oy thac

Cac van dé Thi trwdng thube gia: Chiém 0,08% trén 25.497 sb dang ky hién dang luu
khac hanh tai Viét Nam theo s6 liéu ciia Cuc quan Iy Dugc Viét Nam nam 2010.
Sur bat cap vé quan ly thude tai Viét Nam khién thuéc gia van cé co héi lach
luat dé ton tai trong thi trudng. Cac thude nay da so dugc van chuyén tiy
Trung Quée, Campuchia, Lao, An Dé do quan ly yéu kém clia hai quan, di
vao cac nha thudc chura dat titu chuan GPP va céc thj truéng cho den
khac, Diéu nay gay kho khan cho cac doanh nghiép canh tranh lanh manh
trén thitreng.

Quéang cdo: Thudc ETC bj gii han kha nhiéu trong viéc quang ba san
pham, chl yéu théng qua cac hinh thirc héi thao, tham du héi nghj va cac
tai lidu quang cao deu phai thdng qua su chap nhan cua B4 Y Te. Thudc
OTC dwoc chap nhan dé dang hon khi quang cao trén kénh truyen théng
dai ching, brochure va cac phuong tién truyén théng khac nhw bao, tap
chi, outlet .... S6 lwgng ho so dang ky théng tin quang cao thudc nam 2010
nhiéu hon so véinam 2009 25%, c6 18/1.740 truéng hop vi pham. Chi yéu
la quang cao khi chuwa co ho so dang ky quang cdo. Quang céo khong dang
hé so dang ky, quang cao dudi dang bai viét PR trén bao, tap chi.

Hé théng béo hiém: DAu nam 2010, Chinh phi théng qua b luat mdéi vé
chinh sach bao hiém ap dung toan dan. Vao thang 3/2010, Ba Y té ban
hanh chinh sach hé tror mién phi diéu tri cho tré em dudi 6 tudi, 4p dung cho
tat ca tré em & Viét Nam. Bén canh d6, khodng 600 loai thuée cho bénh
nhan nhuw: thudc tim mach, huyét ap, ung thuw, tiéu chay, thudc hudng tam
than dugc hé trg tir quy bao hiém strc khde qudc gia phan phoi dén khap
cactramy té va bénh vién toan quodc.

DINH HUONG NGANH DU'Q'C VIET NAM

Theo IMS, toc do tang trudng Nganh Dugce Viét Nam tir 2010 - 2014 dw bao dat 17% -
19%/nam, Tang tredng nganh Duwoc Viét Nam anh huréng bdi cdc nhan t6: Chi so kinh té
(tdng trirdrng GDP, binh quéan thu nhap dau ngudi); Xu hwrdng chan doan va diéu tri som;
Bau tu manh vé ha tang y té cong lap va tw nhan; Tang truding dau tu trong nude va nude
ngoaivao linh virc durgre.

Theo du doan ciia BMI, téng tién thude sir dung dén nam 2019 c6 thé dat con sb 6,1 ty
USD, tang gap 3,6 lan so vai nam 2009 (1,69 ty USD). Bong thoi, tién thube tiéu thu binh
quan sétangtlr 19,77 USD/ngwoi/nam [én 60,3 USD/ngudi/nam trong nam 2019,

Trong thévi gian téi, Chinh phi chi trrong dau tu cho Nganh Caéng nghiép Dugc Viét Nam
phat trién Iinh viec san xuat nguyén liéu hoa duege, chiét xuat duge liéu, san xuét bao b
cong nghé cao, vac xin va cac loai thubc co gia tri cao. Chinh phl dat muc tiéu dua gia tri
thudc san xuat trong nwdc 1én 70% tong gia tri thudc tiéu thy vao nam 2015, trong do,
thudc co nguon goc dugc ligu 1a 30%.
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NHAN BINH CHUNG

Sau hon 20 nam phat trién trong méi trwerng canh tranh, ¢é thé nhan dinh, thi trwéng dugc
pham Viét Nam da co ban van hanh theo co ché thi trdrng véi cac dac tha riéng cia mot
nganh kinh doanh loai hang hoa dac biét.

Voi bé day lich st va vi t‘he dan dau Nganh Cong nghigép Duwrgc Viet Nam vé moi mat, DHG
chac chan sé cd rat nhidéu co hoi dé phat trién doanh nghiép, md réng san xuat va chuyén
giao cong nghée khi bL.FE:FE vao ngudng clra hdi nhap qubc té. Khdng han thé, Cong ty sé
con phal d6i mat nhiéu véi nhirng thach thirc trong méi truérng canh tranh véi cac tap doan
I&rn cua nwdre ngoai.

Thi phan hién tai cia DHG (5%) dang dao déng & vi tri dling thir 3, thir 4 so v&i toan thi
trirérng dugic pham Viégt Nam, sau Sanofi Aventis Cor., GSK Group, Pfizer Group. Tuy
nhién cén cach xa vévi doanh nghiép ding thir nhat 1a Sanofi Aventis (8,8%).

Nhu vay, trong thoi gian canh civa hdi nhap toan phan dan hé mé theo 1§ trinh, DHG phai
c6 burdre chuan bj that ki ve tat ca cac nguon Iye, dac biét 1a ngubn nhan lyc cé tri thire cao
va kha nang nghién clru phét trién céc san phém déc trung.

Phan tich SW.O.T
tinh hinh DHG
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Hé& thdng phan phdi sau rong nhat Nganh Duge Viét Nam.
Hoat dong Marketing chuyén nghiép, hiéu qua.
Binh huéng chien luge rd rang, cong cu thue hién chién luge hién dai, phi hop.

Bau tr co trong diém theo nang lwe 161 va tay nghé chuy&n mén, Ba dang hoa
dong tam.

D&n dau Nganh Céng nghiép Durgre Viét Nam tir nam 1996 vé th phén, nang lirc
san xuat va hiéu qua kinh doanh,

Chu trong dau tw nghién clru phat trien san pham trudrc mat va san pham lau dai.
Bén séc van héa tao dugc lgi thé canh tranh va nét ddc dao riéng.

Tao dwere higu (eng tir tiem luc “Kiéng 3 chan™: cd ddng, khach hang va ngudilao
dong.

Thé hién rd ¥ thiee trach nhiém xa hai, trach nhiém moi tredmg bang nhikng hanh
déng cy thé,

Nhan thirc duoc s hd tro cla cac dbi tac 1a quan trong, dua trén nguyén tac
cung thinh vwong.

m yéu
n

reiD)

b

. Danh muyc san pham chil yéu thudc nhém generic, chura cé nhiéu sén pham dac

trf vé kha néng thay thé thube ngoai cling loai dang sir dung trong bénh vién con
yeu,

Can phu thude 80% nguyén liéu nhap khau (trudc day 12 90%).

Nang liye san xuét khéng dép Ung d0 nhu cau phan phdi do cham tién do xay
durng Nha may mai.

Tinh trang hang thiéu, hang thira pho bién do danh muc san pham da dang, ton
kho trung gian nhiéu va cting tac dy bao nhu cau thj trudmg con yéu,

. Chura cd phuong phéap phan tich cu thé, dy bao bién dang gia ca diu vao dé

quan tri rui ro.

Con phong thi trong viée 1&p k& hoach kinh doanh do chi phi dy phéng duge
trich lap khéng phan anh ding hiéu qua thue té tir hoat dong kinh doanh,

. Kha nang quan ly chuwa theo kip toc do phat trién ciia Cong ty do quy md Cong ty

tang truding nhanh.

Ehl.ra chi déng khai thac mdi quan hé tir cac nha cung ung nham dam béo
ngudn nguyén liéu co gid ca, s6 lwong va chit lugng on dinh,

Co chi trong dau tuw, thi trirdng xuat khau dwge ma rong nhigu so voi cac nam
trurére ddy. Song, doanh thu xuat khdu chwa dat nhu mong mubn,

. Cong ty dang trong giai doan khai thac hiéu qua nén muc tiéu tang truong doanh

thu dugc xep thir tr wu tién thir 2 sau muc tigu toi da hda loi nhuén.

Co hoi

Thach thirc

10.

10.

. Dan s Viét Nam dong, worc tinh trén 100 tribu dén dén nam 2019,

Y thirc cham séc sirc khoe va chi idu tién thude binh quan/dau ngudi ngay cang tang.
T d6 tang trrdng nganh Dugc tir 2010 = 2014 dir bao dat 17% - 19%,

Thj phan thubc san xuat trong nwdc mai chi dap trng 50% nhu cau diéu trj cla ngudi
dan.

Muc tiéu cia Chinh phi dén nam 2015: dua gia tr| san xudt thudc trong nueore lén 70%
nhu ciu digu tri.

Ngoai cac loi thé canh tranh sén cd, edc doanh nghigp Duge trong nude nam trong tay
quyén phan phdi true tiép sén phim.,

Rao can gia nhap nganh con cao do phal dap 0ng cac tiéu chuén GPs.

Chinh phu chu trerong dau tw cho Nganh Cong nghiép Dugrc Vigt Nam phat trién linh VPG
san xuat nguyén ligu hoa duere, chiét xuat duoc lidu, san xuét bao bi cing nghé cao, vac
xin va cac loai thube oo gia trj cao.

Bao hiém toan dan tao co hdi cho cac doanh nghiép duroc trong nwdc o san pham chat
lwong tuong durong thubc ngoai v gida ca canh tranh

Gia nhap W]’D. cac doanh nghiép Dugre trong nudc co nhigu co héi md rong kinh
doanh, chuyén giac cing nghé, lyra chon nha cung umng, ...

Kinh té Yiét Nam chuwa én dinh: GDP tang truﬁng thﬂp 80 voi cac nam trudrc, lam phat,
chinh sach that chat tien t& han ché dau tu va tiéu dung.

Ty gia ngoai t& tang, gia nguyén liéu bign dgng manh (chi yéu cac nguyén liéu co ngudn
goc tir daumao, lworng thirc thirc phé m).

Nganh Duge chiu sy kiém soat gida cia Nha nude trong khi gia ca dau vao lién tuc gia
tang.

Canh tranh rn;hl b nganh va canh tranh v&i cac doanh nghiép nwréc ngoai thea 1§ trinh
WTO ngay cang gay gat.

Ky veng cao ciia nha dau tr tao ap Iy ngay cang Iém cho ol ngd quan tr trong vige toi
da hoa gia tri Cong ty, hai hoa lgi ich gitra co dong, doanh nghigp va ngudi lao déng,

Thube gid chiém ty trong lém so vdi cac doanh nghiép trong khu viee Béng Nam A,
ngﬂm nhan luc Duwoe con thidqu nhigu, dac bigét 1a duoc si Dal hoc va sau Pai hoc co

trinh d6 Anh ngir tot. Diéu ndy phan ndo han che vide tiép cdn cong nghé tién ién Wr cac
nurdre phat tridn.

Tinh hinh clp dign thuémg xuyén dnh hudmg dén lich san xuat va gid thanh sén pham.
Chi phi quang céo, khuyén mai, liép khach __. bi khéng ché dudi 10% tng chi phi hop ly
{néu virot & chiu thué thu nhép doanh nghiép) lam giam nang lirc canh tranh cua cac
doanh nghiép duwoe trong nudre 5o voi nudc ngoai.

Cac quy dinh phap ludt va quy dinh cta Nganh chua dung bd, chuwa hoan chinh, thuréing
xuyen thay ddi nén doanh nghigp lung tung, bl dong trong thie hién.
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TAM NHIN
Vi mét cudc sdng khoe dep hon

S’ MANG

Dwec Hau Giang luén luén cung cap san pham va dich vu chat lwong cao,

thoa man wéc vong vi mot cudc song khoe dep hon

MUC TIEU CHUNG NAM 2011

Xay dirng chién lwoc dé con nguwdi, tai san,
san pham va dich vu déu cé ich

Xay dwng chiéen lwoc dwa trén

tam nhin,

LAY CHAT LUONG, AN TOAN, HIEU QUA
LAM CAM KET CAO NHAT

Binh hwong

Pau tw chat lwgng san pham, dich
vu va hé théng quan ly.

Chién lwgc hanh d@ngJ

Tai danh gia 1SO thec phién ban
9001:2008

Banh gia GMP va khai thac higu
qud xudng nang mém trong quy
212011,

Lira chon san pham tiém nédng vao
hé diéu tri va xuat khau, tiép tuc thir
twrong dwong sinh hoc chi tiéu 03
san pham.

Cai thién hé théng cung cau. Nang
cao hiéu qua nang suatlao dong

Lwra chon nguE‘m nguyén ligu, ta
duoc; Nang cdp chat luong san
xuat théng qua sy hé trer clia cac
nha cung ing lo'n co uy tin

Chuén bj ké& hoach trang thiét bj
cho nha may mdi nham giam lao
dong thi cong

Tang cong suat nha may théng qua
dau twe trang thiét bi mai

-

Bam bao an toan lao dong, an toan
tai chinh, an toan trirorc phap luat

L

Thwc hién chién lvoc 20/80 trong
quan tri kinh doanh dam bao cac chi
tiéu va mang lai hiéu qua s dung
von cho nha dau tw, cho DHG
Pharma

Binh hwéng lai chien lvoe, phuong
an kinh doanh vira dam bao an toan
trong quan Iy tién hang vira co hiéu
qua

Thiét k& hé thong kiém soat ndi bd
phu hop vai tinh hinh gquan tri Cong
ty va khong trai voi quy dinh cda
phap luat.

Khai thac sau, phat huy tac dung
nguyén tac 20/80 trong toan hé
théng Céng ty, tir thi truong, san
pham, con ngudi va thiét bi
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LAY TRI THU'C, SANG TAO
LAM NEN TANG CHO S PHAT TRIEN

Binh hwéng

Dau tu cong nghé

Péu tu cho nghién ctru phat trién san
pham mdi

Chién lwerc hanh déng ——

Hoan thanh va (rng dung quan tr|
trén hé thong BFO

Xay dung nha may maéi Tan Phu
Thanh dam bao ding tién do

Tiep tuc két hop Vién sinh hoc, céc
gido su tién si khoa hoc hoan chinh
dé tai va chuyén giao céng nghé.
Str dung hiéu qua Quy phat trién
khoa hoc céng nghé.

Thu'c hién hoat déng Marketing dé
khai thac hiéu qua cac dé tai

-

Phat dong phong trao sang kién cai
tién rong rai trong CBCNV

Tiép tuc xay dung nhiéu dé an va
san pham mdi doc dao, khac biét

Xay dl,rrjg phong trao y twding, sang
kien nham tap trung tri tué va hiéu
qua

Huéan luyén nang cao kha nang quan
tri, tay nghe cong nhan

Huan luyén cam tay chi viéc, tirng
bucc ban giao mot sd cong viéc & v
tri 1anh dao, chi déng chuan bi nhan
su ké thira nhiém ky 2014 -2019 va
nhirng nam tiép theo.

Chuan bi ddi ngd lanh dao, cong
nhan lanh nghé cho nha may mai.

Huan luyén nang cap KPI va (ng
dung caccéng cu guan ly

LAY TRACH NHIEM, HOP TAC, DAI NGO
LAM PHUONG CHAM HANH BONG

Binh hwéng

Trach nhiém v&i ngudi lao dgng

Chién lwerc hanh déng

Cham soc ngudi lao déng khong
chi bang vat chat (lwong thudng)
ma quan tam hon dén tinh than, tinh
cam dé tao mdi day lién hé bén
chat, on dinh lau dai.

Chia sé chi phi cho CBCNV thué
nha, g&icon

Khai thac tot, co chét lvong cac
cong trinh phuc lgi

Bao taoc nang cao trinh dg, hop tac
lam viéc tot

Phét trién nguon nhan luc ké thira

Huan luyén da ngoai (Pa Lat, Nha
Trang, Phu Quéc) cho méi CBCNV
it nhat 01 IAn/nam véi muc tidu chia
sé, théing cam va hop tactot.

Cé ké hoach dao tao théng qua
phan tich SWOT médi ngudri va dua
vao chitiéu KPI nham danh gia hiéu
qué xétthi dua, thuéng cudi nam

Khen thudng xtrng dang

T6 chirc cac dot thi dua ngan han co
chitiéu khen thuwéng

Xay dung phong trao thi dua ting
don vi nhé mbi thang — tao sinh khi
lam viéc rén luyén.
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LAY BAN SAC DU'QC HAU GIANG
LAM NIEM TU' HAO CONG TY

Binh hwong

Xay dwng con ngudi co ich:

Chién lwere hanh déng ——

T6 chire kiém tra kién thire, 4p dung
cac tiéu chi ban sac van hoa va sb

- Cho xa hoi tay nhan vién.
-Cho Cong ty Pao tao con ngudi DHG tro thanh
i thé cach tranh trén thuong
-Chogiadinh trirérng, trong trai tim khach hang.
LAY SU THINH VUO'NG CUNG POI TAC
LAM MUC TIEU LAU DAI
Binh hwéng Chién lwoc hanh déng ——

That chat méi quan hé véi nha cung
ung trén co s hai bén cang co loi

T chirc hop méat nha cung (rng chia
sé kho khan, bao cao tiém nang san
xuat kinh doanh nam 2011 va
nhirng ndm sap t&i theo “chudi gia
tri”

+Pau vao: Nha cung (rng
+ NGi bd: Nha san xuét

+ Dau ra: Khach hang va ngudi tigu
dung

Khach hang VIP déng gop v kién
xay dung chién luge — tAm nhin —
si¥ mang — gia trj cot 16i.

Huéng dan sir dung, cham soc
nguéi tidu dang, thyee hién song
hanh chién lvoc kéo va day trong
kinhdoanh

Tiép tuc khai thac khach hang VIP
trong xay dung chién luge 2012, dé
xuat san pham mdi, théng tin thi
trrdrng.

Tiép tuc nang cao doanh sb khach
hang nhd, tang s6 lwong thanh vién
cau lac bd khach hang

Nang cap chat lugng thanh vién
cau lac bd dé& khach hang duoc
hwéng ché dé wu dai hon

Phat huy chién luge 20/80 trong
cham soc, wu dai khach hang.

Bam sat va phat huy tac dung cac
hop dong dai han.

Téang nhan sy mad rdng thi trudng
xuat khau

Nha dau tw

Clng co6, gidi thiéu rong rai hoat
dongcuaBanIR.

Thire hién tét vai trd cung cap théng
tin dén nha dau tu.

Pau tu bao cao thudng nién rd
rang, minh bach, trung thuc va day
du thdng tin.

Lang nghe, tran trong y kién dong
gop clia cac nha dau tu.

CHL P AERAR

=010

0F
[ I

N
29
72
=




N3N ONONHL
OvD Ovd

o102

"
&
-

6.

LAY SU KHAC BIET VU'QT TROI
LAM LQI THE TRONG CANH TRANH

Binh hwong

Phat huy lgi thé hé théng phan phoi
sau rongtrén toan quoc

Chién lwere hanh déng ——

Phan tich khach hang dé lya chon,
gicyi thiéu san pham

Hé théng hda cong tac xuat khau

Chi tiéu xuat khaunam 2011 12 25ty
déng

BPau tw Marketing nhirng nhan hang
cd loi thé canh tranh: déc dao, doc
quyén ngudn nguyén lidéu, chuyén

Khoan chi tiéu doanh thu cho tirng
nhan hang nam 2011. Myc tiéu dat
trén 60% doanh thu hang san xuat.

Khai thac kha néng cung cap phan
méem cho cac bénh vién

Tiép tuc cac lgi thé nham;

Ba dang héa sén pham (md rong
dong san pham thwc pham chirc
nang va dwoc my pham)

La hau can tich cuc clia hé diéu tri
trong quan ly (théng qua phan
mém, bai gidng quan tri)

T6 chire du lich, event tao an twong
cam xuc do DHG Travel va nhom
cham sdc khach hang, nhom Event
Phong Marketing thurc hién

Tao s lién két ngay cang chat ché
véi khach hang trén nguyén tac
cung thinh vwrong, khach hang ludn
tw hao la doitacclia DHG

Cham soc khach hang di vao cam
xUc: “Vu Lan bao hiéu” cho cha me
khach hang, "Hoc ky quan ddi” cho
con em khach hang

7.

LAY LQIICH CONG PONG
LAM KHO'1 SIf CHO MOI HOAT BONG

Binh hwéng

Chia sé Il ich kinh té véi cong dong

Chién lwoe hanh dong——

Cham soc chiéu sau gia dinh khach
hang: cha me, cac con

Gan két khach hang, nha dau tw,
nha cung wrng cung DHG hoat dong
xa hoi vi strc khde cdng dong.

Tuw giac quyén gop trong nhirng lac
thién tai, dich hoa trong nudc va
quocté

Gido duc y thirc chia sé cong dong

Nang cao hon nira y thic twr giac
chia sé lgi fch cdng dong

Poan thanh nién lam tot 04 chi tiéu
trong 19 chi tiéu xay dung xa ndng
thén mdi thude 09 xa huyen Co do
Tp.CanTho

Nhan hang phoi hop véi cac doan
thé thwc hién cac chwong trinh

cong dong

Trach nhiém xa hdi duoc thue hién
trirdre tién véi gia dinh CBCNV

Quan tam cham soc, tham tan nha
gia dinh CBCNV.

Cham soc bao hiéu cha me CBCNV
miavu lan.

Tai trr cac chau con cua CBCNV
tham gia hoc ky quan dgi, hoc boi,
di thdm lang Bac vao djp nghi hé.
Thudng khuyén khich cac chau
dau dai hoc, la hoc sinh gidi cac cap
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‘Quan tri rui'ro

OIS {Li ki LO

Hhhdanﬂrﬁim

Phin tich ri ro

Do luwéng rii ro.

| mmpﬂr&:innm

va xir ly

Tal ca gia dau vao déu
tang.

That leng budc bung
trong chi tigu quan ly.
Thure hién chi phi hiéu
gqua hon 13 cat giam
trang chi phi ban hang.

Xay dung quan tr| theo
“chudi cung (g " nham
tdng hidéu gqua tr dau
vao — san xuat dén dau
ra.

Nhan dang rii ro

Phén tich rill ro'

‘Do lwéng rii ro

Gial phap phéng ngira

va xir ly rii ro

Rui ro luat phap

Luat va cac van ban
dwdd luat chwa hoan
chinh.

Cac chinh sach va
huéng dén vé thué thay
dm fhuro'ng xuyén chura
ﬂung bd vii cac quy
dinh khac.

Co the lam thay doi két
qua kinh doanh va dinh
hwang cla Caéng ty.

MNguy co b) kien tung,
tranh chap, bdi thudng
néu khang am higéu luat
phap va cac quy dinh
lién quan.

Cap nhat, dbi chiéu va
dieu chinh cac quy dinh
cia Cong ty phd hop
quy dinh cda phap luat
va tinh hinh thyc té,

Thire hign quyét todn
thué TNDN mdi nam
mét 1&n v&i co quan
thue trudre khi mdl don
vi kiém todn déc lap Béo
cao tai chinh.

Chuyén vién phap che
ra soat 100% cac hop
dbng va théa thuan
trrere khi ky két,

Rui ro bién déng ting
gla ca dau vao

Gia dién, xang, lvong
BHXH, ... deu tang
theo chd trrong cla
Chinh pha.

Gia nguyén lidu san
xuat dwge tang manh
ddi véi nhirng mat
hang nhap khau, dic
biét cac mat hang co
nguon goc lwomg thue
thiec pham, dau ma.
Gia con tang do ty gia
ngoal t& tang va lam
phat cia nudc xuél
khau nguyén ligu.

Gia dau vao tang trong
khi gia dau ra cla
Nganh Dugrc chju sy
kiem soat cua Nha
nwdre vi anh hudmg dén
an sinh Xa hdi == anh
hwedng dén lgi nhuén
cta Cdngty,

Quyét dinh nhap
nguyén lidu dau vao &
trng thei diem khac
nhau.

Co cau san pham sé
thay dbi do lgi nhudn
cua tleng san pham thay
ddi.

Dy bao tinh hinh gia ca
nguyén ligu ngay tir dau
nam théng qua mbi
quan hé, v kién tu van
cta nha cung Ong va
kinh nghiém qua khur.

Chi déng nhép khau
nguyén liéu sao cho toi
wvu nhat, hai hoa nhat
cacyéu to: gia ca, ty gia,
rhl phi cor hdi va chi phi
bom trir.

Tang nang suat lao
ddng, cai tien quy trinh,
giam hao hiit trong san
Xuat

Tiet kiém chi phi nhién
ligu théng qua v thirc va
nhimg cai tién may moc
thiet bj.

Rui ro kinh té

M&m 2011, nén kinh té
Vigt Nam bat on. GDP
tang trwdng thap. Lam
phat tang cao va that
chat tién té dan dén;

Xu hurérng tigt kiém hon
fieu ding, dau tu,

Nhu céu chi tiéu cho
cham soc sirc khoe cua
ngudl dan bi anh
hiLrermg.

Chi cho dau tw so v
guri tigt kiém s& tiéu ton
chi phi cor héi cao hon
cacnam truroe,

Doanh thu cia Cong ty
bi tac ddng.

Gia thanh tang dong
loat dén dén gia vén
hang ban tang. Co 4§
tré ty thude mire ton
kho du trir thanh pham
cua Cong ly.

Tap trung dau twr nhiing
hang muc da duwgc
BHBECE thong gqua,
nhong hang muc mang
lai gia trj tngc tiép cho
Congty.

Tang cudng ban hang
theo chiéu sau, phan
loai ky khach hang
20/80 dé cham s6c.

Rui ro bien déng ty
gia ngoai té

Ty gia ngoai & tang
manh thoi gian qua

Hoat déng nhap khau
cua DHG Pharma s
dung trén 95% dong
ngoaité USD.

Ty gia USD/NVNE chiu
tac dong cla nhiéu yéu
t6, rat kho dy bao v
nhirng bién ding bat
thurémg,

DHG nhap khau binh
quan trén 3 triéu
UsDthang. Chénh lech
tang ty gia tao ra mdt
khoan chi phi tang thém
lén dén hang chuc ty
dong.

Sy khan hiem USD khi
co bign dong ty gia gay
kho khan cho cac Io
hang nhap khau.

Chi phi co hdi, chi phi
tén trir do phal nhap
nguyén liéu nhigu dé du

Khai thac tot mdi quan
hé vl cac Ngan hang
de dugre wu tién thanh
toan ngoai t& trong thovi
diém khan hiém,

Thyc hién hop dong
L/C {(Ngan hang s& dam
bao thanh toan cho nha
cung orng).

Mhanh chong hoan
thign bd ching tr g
MNgan hang khi co 1o
hang nhap khau,
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Nhan dang rai ro

Phan tich rai ro

Gial phap phong ngiva

va xur Iy rili ro

A e .| Giai phap phéng ngiva
Nhén dang rdi ro Phan tich rii ro Bo lwéng riiro Vil %00 1§ FUI O
phéng bién déng tAngty | Tranh thi su hé tro cla
gia anh hudng den hidu | cac Ngén hang lrong
qua kinh doanh va vong | hoat dbng thanh toan

quay hang ton kho,

Ty gia tép tuc tang sé
bat bevi khi DHG chuan bi
giai ngan mua may moc
thiét bi ngoai nhap cho
nha may mdi va nha
may hign tai.

ngoai 1& dé tiét kieém chi
phi, mang lai higéu qua
nhu: mua USD ding ty
gia niém yét, thuc hign
hop dong LIC khong ky
quy, ...

Rai ro phy thubc
ngyyﬁn lieu nhap
khau

Nguyén liéu nhap khau
tai DHG chiem 80% nhu
cau sir dung cac loai
nguyén liéu chinh dung
dé san xuat san pham.

Chi phi nguy@n vat liéu
binh quén chiém 50%
gia thanh san pham.

Nguon nguyén liéu khi
thay déi phai thuc hién
dang ky theo guy djnh
trrdrc khi dura vao san
xU&t.

Chil yéu san xuat thudc
generic da ban nguyén
ligu.,

Sy phy thugc kéo dai
dan dén cac san pham
khong tao dung dwoc
sy khac bigt vugt trdi,
dau anriéng.

Giam nang Ilyc canh
tranh san pham véi cac
doanh nghiép nuwoc
ngoai.

Thay thé dan nguyén
phy ligu ngogi nhap
bang nhirng nguyén
phy ligu ty nghién ciu
hodc san xuat trong
NWFCC.

Tap trung phat trién
nhifng san pham b
nguon goc thdo duoc
thi&n nhién, phi hop
vyl muc ligu phat trign
cia MNganh Dwoc Viet
MNam.

Ty nghién ciu, phbi
hop nghién ol voi cac
Vién Trudng va chuyén
giao cong nghé nhing
dé tai phat trién san
pham cd nguén gbc
cdng nghé sinh hoc, tac
sir khac biét trong canh
tranh.

Gay that thoat tai sén va
gidm gié tri 56 séch.

Trich lap nhigu du
phong ng qua han phai
thu kho ddi sé lam giam
lri nhudncua Céng by

Thec hién dung quy
dinh ve cong no:

+ He thuwong mai cho
phep ky han no 01
thang.

+ Hé diéu trj cho phép
ky han ng 03 thang.

+ Ty & noiddoanh thu:
11

+ Nhan vién ban hang
quan ly cong no mii
vurgrt qua 02 tudi sé bi
phat |ai suat trén so
tién cham tra; 03 thang
lién tyc khong dugc
tanh leong hodc am
tien luvong do khéng
thu dwge ng sé bi
cham dit hop dong
lao dong.

R!.'Jj ro nang lyc san
xuat qua tai

Nha may dat tdi da cong
sual mang lai hiéu qua
cao cho Cangty.

Tuy nhién, khi cang suét
bat dau qua tai, viéc mé
réing san xuat khang kip
théri s& anh hudng den
hoatdong Congty

Khong dap ong do nhu
cau thi tredrng dan dén
mét uy tin, mat thj phan,
mat khach hang.

Doanh thu giam, Igi
nhudn giam, lwong
nhén vién ban hang
giam.

B4 tri sdn xust khéng
phi hop, tang chi phl

Tép trung toan lyc xay
dung nha may mdi
hoan thanh dang tién
dé.

Cau tric danh muc san
phdm 20/80 va théng
bdo cu thé dén khach
hang.

Thure hién san xudt 16
Iérn dé tiét kigm chi phi
va thiri gian nghi.

Rui ro tlr nha cung
g

Giao hang khong ding
hen, khing ddng gia,
khéng aung chat luwomg
theo hop dong va thoa
thuén da ky ket,

Hang ngan cong nhan
khéng c6 cing an viéc
lAm.

Thiéu hang, khang dap
trng 90 nhu ciu khach
hang dén dén nguy cor
méat thi phan.

Co thé bj tra hang, dén
bl do thévi gian cher doi
hang anh hudng den
chét lugng sén pham,
can handung.

Té chire Ngay hdi nha
cung Ung de chia se
kha khan.

Cac diéu khoan hop
dong va thda thudn ky
két co cam kél dén bl
thda dang néu khdng
thure hign ding.

Phoi herp chat cha gita
Phong cung @ng,
Phong QTTC va nha
cung Umg dé fiet kiém
chi phi, ton that, thoi
gian cho cac sai l6i va vi
pham hgpdbng.

Rui ro ngr phai thu kho
doi

Ky thu tién cia DHG giir
dwoc mic on dinh <55
ngay ké tir ndm 2008.
Tuy nhién, van phat
sinh cac khoan ng day
dua kho dai, chil yéu 1a
ngr ci.

Phat sinh chi phi thu no
vaquan ly ng qua han.

Giam hiéu qua Kinh
doanh va vong quay
tién méat, vang quay 1A
SAnN.

Mghiém tic triégn khai
BFO de quan Iy cong
neg, tign hang.

Curong quysét thire hign
phirong phap tra luong
nhan vién ban hang trén
tién thu vé.
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KE HOACH KINH DOANH

Chi tiéu kinh doanh ‘ Ké hoach 2011 ‘ +I-% so v&i 2010
Doanh thu thudn 2.240 ty VND 10%
Thng gia tri san lvong 2.607 ty VND 12%
Loi nhudn trudre thué 380 ty VND -12%

Thuyétminh s6 liéu ké hoach

K& hoach kinh doanh hop nhat nam 2011 clia DHG véi Doanh thu thuan tang
truéing 10%, thap hon nhiéu so v&i mirc tang truéng cla DHG da tirng thirc

hién ké tr sau co phan héa. Ké hoach nay dwoc dat ra véi boi canh nén kinh
té Viét Nam giam tang truéng GDP dé wu tién chong lam phat. Bong thai,
nam 2011 van |4 ndm DHG wu tién thure hién muc tiéu hiéu qua nén muc tiéu
tang trirdng doanh thu tam théi dumg & vi tri thir 2.

Loi nhuan tredc thué tir hoat dong kinh doanh cua DHG nam 2010 sau khi trir khoan hoan
nhap chi phi (50 ty dbng) va thu nhap tir tai chinh (40 ty dong) con lai 343,5 ty dbng, dat
16,9% doanh thu thuan. Trén co s& s liéu két qua kinh doanh thuc sy tir hoat ddng kinh
doanh nam 2010 va du bao tuong lai, DHG dat ké hoach lgi nhuan trwdc thué nam 2011 13
380ty VND, tuong ing 17% doanh thu thuan.

Rt kinh nghiém vé viéc lap ké hoach phéng thi cao trong cac ndm qua, DHG da lap ké
hoach nam 2011 v&i chi phi du phong thap. Tuy nhién, hau hét gia ca dau vao déu téng
manh trong khi gia thuéc chiu sw kiém soat chat ché cia nha nwdc; mat khac Céng ty sé
phai giai ngan mot lwgng tién lén trong ndm 2011 cho ¢o tire 2010 va chi phi dau tw, nén ké
hoach khéng thé dat cao hon. Trong qua trinh hoat ddng, Céng ty sé cd gang str dung hiéu
qua nhat chi phi dé téi da hoa lgi nhuan nham thyc hién muc tiéu hiéu qua.

KE HOACH BAU TU' PHAT TRIEN

Pau tw xay duwng nha may méi Khu Coéng nghiép Tan Phi Thanh

Xay ding Nha may Dugc Pham va Nha may in Bao bi DHG tai Khu Cong nghiép Tan Phu
Thanh, Chau Thanh A, Tinh Hau Giang (bao gom giai doan 1 va giai doan 2):

- Khéi cang: Quy 1112011

- Thevi gian du kién hoan thanh: cudi Quy 11/2012

- Nguon von thure hién: 100% von chi sé& hivu.

- Tong chi phidau tu ca 02 giai doan: 506 ty VND (chuatinh thué GTGT)

Hyeigs e Dién tich- : ﬂm,ﬁ" Gidl ngdn Gial ngan Glal ngan Efnm

- e (1300 010 | im0t | eimofz | (Shehe

b g Mon BataLactam 4 Kho 10,356 166, 170.600 B2.636.800 T rreATs 7,708,625
N g Betalactam « Kho 3.250 58 475,000 28,737.500 26,763,750 2973750
Mk Kirdng Beo bi 2800 13.000.000 6,.500.000 5850000 650,000
Mhis kim nghiém 1.206 12,060,000 6.030.000 5427 000 £03.000
Mha vidn phang aoo B.OC0 000 4.000.000 3,600,000 400,000

Héi trrérmeg + nhi &n 2697 26,970,000 13 485000 12,136 500 1.348500
Gt hang mys phy g 11.510.000 5.2040,000 5.635 500 575,500

Hib thibng b 1dng k7 bl 32.057 450 18063 480 12.775.087 1.218.872

I'::'? ::ﬂ;‘m BRI e g 142 354 908 4,347 BB4 66667143 B8 639 656 13.105.506

Dur phiing chi phi tEng 10% 45 545 061 36,436 049 9,109.012

_Tn’.mg cHng 506.142.920 4,347 B854 208.408.923 255.038.727 37.742.666
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Xay dwng Nha may nang mém tai 288 Bis Nguyén Van Cir - Tp.
CanTho

- Théigian hoan thanh: cudi thang 4/2011

- Toéngkinh phi dau tu: 57,6 ty VNB (chura tinh thué GTGT).

Pau tw cho nha may hién tai & 288 Bis Nguyén Van Cir - Tp.
CanTho.

- Mua may moc thiét bi va phuong tién van tai cho nha may hién
tai vévi tdng chi phi dau tw du kién 53,3 ty VNE (chura tinh thué
GTGT), cu thé nhu sau:

Hang myc Chi phi dy kién (VNB)
Thiét bi kiém nghiém &.600.000.000
Thigt bj nghién clm 2.500.000.000
Sira chira 1om Xudng san xuat 15.000.000.000
DAu tur thidt b sdn xult 22.000.000.000
Mua phwomng tign van tai 6.800.000.000
Téng céng 53.300.000.000

Tiép tuc dau tw xay dwng hé théng ban hang

Mua dat, xay dwng nha lam viéc, kho cho cac Céng ty con, Chi
nhanh trire thude. Téng chi phi dau tu dy kién:; 70 ty VND (chua
tinh thué GTGT), chi tiét gom:

Hang muc Chi phi du kién (VND)
¥ay dyrng nha Chi nhanh Hai Durong 2.369.000.000
Xay dung nhad Chi nhanh Gia Lal 1.808.000.000
X3y dung nha Chi nhanh Bén Tre 2.014.000.000
Xay durng nha Chi nhanh Bac Ninh 2.431.000.000
Xay dyrmg nha Cang ty ASG Pharma 4. 990_000.000
Xay digng nha Chi nhanh Tra Vinh 2.863.000.000
Xay dung nha Chi nhanh Binh Thudn 2.398.000.000
Xay dung nha Chi nhéanh Quy Nhom 4.400.000.000
Xay dyng nha Chi nhanh Daklak 2. 350000000
X¥&y dieng nha Chi nhanh Lam Bong 2.8980.000.000
xay dyng nha Chi nhanh Ving Tau 2.600.000.000
¥ay dung nha Chi nhanh Bong Mai 5.100.000.000
Xay dyng nha Chi nhanh Binh Duong 3.500.000.000
Xay dirng nha Chi nhanh Tién Glang 3.700.000.000
Xay dyng nha 68 Nguyén An Ninh - TRCT 5.900.000.000

"~ Mus d&t, nha Thanh phé HA Chi Minh 11.000.000.000
Dir Kién ndng cap, siva chia B.596_000.000

Téng cong 70.000.000,000

KE HOACH PHAT HANH CO PHIEU THU'ONG

Chung khoan phat hanh

-Tén co phiéu: Co phiéu Céng ty C6 phan Duge Hau Giang

- Ma cb phiéu: DHG

- Loai co phiéu phat hanh: Co phiéu pho théng.

- Ménh gia cb phan: 10.000 dong/co phiéu.

-Ty & phathanh: 01:1,4 (cd dong s& hiru 10 co phiéu sé dwgc thudng 14 co phiéu).

- Muc dich phat hanh: Tang vén diéu 1& bang hinh thire phat hanh cé phiéu thudng cho cd
ddng hién hiru.

- Phuong thiec phat hanh: Thire hign quyén

- Téng sb lugng co phiéu phat hanh dy kién: 38.013.964 c6 phiéu (Ba muoi tam triéu,

mudi bangan, chin tram sau muoi lam cd phiéu).

- Téng gia tri b phiéu phat hanh du kién: 380.139.640.000 dong (Ba trém tam muoi ty,

mot trém ba muwroi chin triéu, séu trdm bon muoi tdm ngan déng).

- Nguén vén hop phap st dung: Thang du vén cb phan (378.761.392.824 dong) va Quy
dau tu phattrién (1.378.247.176 dong).

The&i gian phat hanh dy kién:

- N6p ho so UBCKNN: Gilra thang 05/2011

- Ngay chét danh sach cd dong huéing quyén: Thang 06/2011
- Niém yét va luu ky ¢ phiéu phat hanh: Thang 06/2011

- Chinh thirc giao dich cd phiéu: Tuan dau thang 07/2011

Phuwong thire phat hanh

Péi twrong dweorc thweng co phiéu:

Tét ca céc cd dbng sé hiru cb phan clia Céng ty Co phan Dugc Hau Giang co tén trong
danh sach cé déng vao ngay chét danh sach s& hiru cudi ciing. Trirdng hop co phiéu
ESOP nam 2011 datién hanh thu tién cla cac thanh vién nhuwng chua kip thuwe hign thi tuc
niém yét van duoc nhan cd phiéu thuéng.

Nguyén tac phat hanh:

- Cac cd déng co b phiéu trong tinh trang han ché chuyén nhwong van duoce hudng cd
phiéu thuéng.

- Quyén nhan cé phiéu thirdng khéng duwoc phép chuyén nhuong.
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- 86 lwgng cd phiéu nhan duoe tir viéc thudng co phidu sé khéng bi han ché chuyén
nhwgng.

- Trirrng hop CBCNV s& hivu s6 cd phiéu han ché chuyén nhuong duoc phan phoi trong
dot phat hanh ESOP nam 2010 va ESOP nam 2011 co quyét dinh nghi viéc truedre thoi diém
chot danh sach hwéng quyén nhan co phiéu thuéng, nhung Cong doan Céng ty C6 phan
Dwoc Hau Giang chua kip thuyc hién thi tuc mua lai cd phiéu, thi sé cd phiéu han ché
chuyén nhwong da duoc phan phdi van duoc nhan co phiéu thudng trong dot phat hanh
nay. Tuy nhién, Céng doan Céng ty Co phan Duoc Hau Giang sé lam thi tuc mua lai toan
bd s6 co phiéu goc cdng vai phan cb phiéu thudng phat sinh. Phan cb phiéu gbc dwoc mua

lai véyi gia 10.000 ddng/co phiéu va phan cé phiéu thudng phat sinh Ia 0 déng/cd phiéu.

Nguyén tac tinh toan sb lwong co phiéu thwéng:

- S6 lrgng ¢ phiéu trrdc phat hanh: 26.912.962 cb phiéu + 250.000 6 phiéu ESOP 2011
=27.162.962 cd phiéu; Trong do:

= S6 lweng co phiéu dang luu hanh: 26.902.832 ¢o phiéu + 250,000 cd phiéu ESOP 2011
(dang thurc hign thiituc niém yét) = 27.152.832 cd phiéu.

= S0 lwong co phiéu quy: 10.130 cb phiéu

- Ty |é phat hanh ¢6 phiéu thudng 14 01 : 1.4 (cd déng s& hiru D1 co phiéu vao ngay chot
danh sach hudng quyén sé ducc thudng 1,4 cd phiéu méi). Vi s6 lweng cd phiéu dang
Ieu hanh 14 27.152.832 ¢ phiéu, thi sé lugng cd phiéu thudng 12 38.013.964 co phiéu,

- 86 ¢o phiéu phat hanh thém do thwding co phiéu sé duoc lam tron xudng dén hang don vi.

Phan lé thap phan (phat sinh néu cd) sé khéng tinh.

Phwong an xir ly s6 lwong cb phiéu thwdng thwe hién quyén khéng hét do sb cd
phiéu I& phat sinh dwgc 1am tron xudng dén hang don vi.

Trwérng hop s6 lurgng cd phigu thudng thure hién quyén khdng hét do sb co phiéu 1é phat
sinh duoc 1am tran xudng dén hang don vi, thi s6 Irong co phiéu nay xem nhu chua phat
hanh va dé lai Quy dau tw phat trién. Tong s6 lwong co phiéu phat hanh sé dugc tinh giam

theo sé lrong turong Uing.

Dja diém thyrc hién

- Pbi véi s6 cb phidu da lwu ky: co déng nhan co phiéu thudng thdng qua cac Cang ty
Chirng khoan noi cb ddng mé tai khoan luu ky.

- Doi véi 56 cb phiéu chuwra luu ky: 66 ddng thue hién tha tuc nhan b phiéu thudng tai Cong
ty C6 phan Dugec Hau Giang (xuat trinh CMND).

KE HOACH PHAN PHOI LO1TNHUAN

 Ké hoach nam 2011 Ty 1& trich lap
Lo nhudn sau thué nam 2011 100%:
1. Cb tire ndm 2011 bang tidn mat 20% ménh gid
2. Trich Quy khen thudmg phic loi 10% LNST
= 3 "I-'m: lao, Ip-é:ﬁ thurdrng cﬂa;iEdT_Eil{E_EEH
= Thulac
3.800.000.000 VND

- Tién thwdmg vurot ké hoach danh cho HDQT,
cac tigu ban, BKS, BEH, Lanh dao cap trung
gian va CBCNY chd chit

5% Lo nhuan sau thué vt ke hoach

4. Loi nhudn con lai chira phan phoi

Phan con lai bo sung Quy Bau b phat trien

KE HOACH LUACHON CONG TY KIEM TOAN

Nham tang cwdrng hidu qua hoat ddng dau tw - kinh doanh, gidm thiéu rii ro, minh bach tai
chinh va mang lai gia tri cho céc bén lién quan, Céng ty Co phan Dwoc Hau Giang du kién
chon Cong ty TNHH KPMG Viét Nam (KPMG) 1a don vi kiém toan déc lap Bao céo tai
chinh Céng ty me, cac Cong ty con va Bao cao hop nhat nam tai chinh 2011.

Ly do lwa chon:

- KPMG tai Viét Nam da duge Uy ban chirng khoan Nha nude chap thuén cho kiém toan

cac td chirc niém yét;

- KPMG la mét trong bén Céng ty kiém toan nuwére ngoai hang dau trén thé gidi; Bao cao tai
chinh do KPMG kiém toan dwgc cac nha dau tu danh gia cao;
- B&i ngl nhan vién caa KPMG co trinh d6, nang Iwc, kinh nghiém lau nam trong nganh va

tinh than trach nhiém cao;

- KPMG cé kinh nghiém va hiéu biét nhiéu vé hoat déng cla cac Coéng ty nganh Dugc tai

Viét Nam ciing nhur trén thé gidi;

-KPMG da thue hién kiém todan DHG Pharma trong nam 2010.

Théng tin so lwoc ve Cong ty kiéem toan dweoc chon:

-Tén Céng ty: Cong ty TNHH KPMG Viét Nam

-Biachi: LAu 10, 115 Nguyén Hué, Quan 1, Tp. HCM
-Diénthoai: 08 3821 9266; Fax: 083821 9267, Website: kpmg.com

Trong truérng hop dam phan hop dong kiém toan khéng thanh cong, PHPCE Uy quyén
cho HBQT va BKS xét chon mdt trong cac Céng ty kiém toan sau:

1. Céng ty TNHH Kiém toan A&C.

2. Congty TNHH PriceWaterHouseCoopers Viét Nam (PwC).

3. Congty TNHH Ernst & Young Vigt Nam.
4. Congty TNHH Deloitte Vigt Nam.
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khach hang, nhan vién, co déng va cong dong. D6 chinh 14 sw trung thanh, sw nhan

biét, gia tri cdm nhén va gia tri tiém &n cla thuong hiéu. Dé tré thanh tai sén mai
mai trurdng tdn, ban chat clia thuong hiéu phai mang dam dau an riéng, va “hén thuong
hiéu” chinh la mét pham trd trong nhirng nét rieng déc dao do.

Tai san thwong hiéu |4 tat ca nhirng gia tri dac thi ma thwong hiéu mang dén cho

"Hon thuong hiéu” dwoe cau thanh tir 04 yéu to:

*Hon nghé  * Hon nguoi
* Hon dat * Hon nworc.

Xuét phat tir cai "tam" cla nhirng con ngu'di lam nghé thudc qua bao thé hé, tir cai thér
con san xudt thube trong rirng bang nhivng nguyén liéu ty ché dé phuc vy cho chién khu
Tay Nam B6 va ngudi dan ving giai phong; dén khi tré thanh mot Cong ty Dugc pham
hang dau Viét Nam v&i cac san pham mang ham lugng khoa hoc ki thuat cao, phuc vu
nhu cau cham sdc strc khde cong dong; cai “hon nghé”, “hdn ngudi” da chat chira va toat
|&n that sac nétthuong hiéu “DHG Pharma — vi mdt cudc sdng khoe dep hon”.

Duwéi sir dan dat clia thwong hiéu me “DHG Pharma”, cac thuong hiéu con dugc san sinh
mang hoi thé, ca tinh, dién mao, ban sac, nhan cach va ca “cai hon" clia thwong hiéu me.
DHG Pharma da that sir nang tam san pham vuwot 1én nhikng dac tinh thiét thuc cla nd dé
huwérng dén gid tri cam xUc, gid tri bidu twong va gia tri nhan van.

Tir nhi*ng wéc vong tao ra san pham gidi doc gan dé chia sé cac con dau, chirng mat ngl
cho nan nhan nhiém chét dac dioxin, “Naturenz” ra d&i chira dung tdm huyét cla nhirng
nha nghién clru Vién Cong nghé sinh hoc — Vién khoa hoc va Cong nghé Viét Nam sau gan
20 nam thai nghén (tir nam 1986 — 2007). Naturenz da duoc thir nghiém va diéu tri cho gan
600 lwot ciru chién binh nhiém dioxin théng qua Uy Ban Diéu tra hau qua chién tranh hoa
hoc & Viét Nam. Két qua cho thay, Naturenz gitip nhirng doi twong trén nga tét, ting can,
dac biét Ia giam nglra ngay. Co dwoc cong dung trén la do Naturenz da kich thich hoat
déng cua hé thong cac enzym khir déc cé trong moi sinh vat song, vaéi chire nang chu:fén
héa chéat ddc, lam cho chéat doc dé bi dao thai khéi co thé. Ché phdm nay dugrc lam hoan
toan tlr cac nguyén liéu ty nhién, sén cd tai Viét Nam nhw: gac, du dd, el cai va mudp dang

.. Nhung c6 thé noi, nhér “cdi bat tay hop tac vi cong dong” gitra Vién Céng nghé Sinh hoc
va DHG Pharma md&i mang gia tri cia san pham dén cho moi ngudi, dong thdi nang cao
déi sdng cho ngudi ndng dan tréng dugcliéu & Viét Nam.

Hay nhirng mon qua ddc dao ma thién nhién da ban tang cho ngudi dan Vinh Hao - vang
dat hau nhu chi dén nhan nhirng khac nghiét cta thién nhién “gié nhw phang, nang nhur
rang”. M6t ngudn tai nguyén vé gia da hinh thanh, dé chinh la nguén nudc khoang giau
ham lugng bicarbonat, natri bicarbonat va vé sb nguyén té vi lugng cé ich khac. Cong voi
céi nang, cai gio khac nghiét noi day, Vinh Hao da tién phong tiép nhan dé tai nudi trong
Tao Spirulina bang chinh nguén nwéc khoang thién nhién véi quy mé cdng nghiép 16n
nhat Viét Nam (tir nhirng nam 1980). Nhuwng lai mot 1an nira, su két hop gitra nha san xuét
duge pham hang dau DHG Pharma cling vé&i nhirng ap U ctia ngudi dan dat Vinh Hao, da
duwa thuong hiéu Spivital dén véi moi ngudi. Gidr day, khi nhac dén ving dat Vinh Hao, dén
Viiét Nam, ngudi ta con nhac dén mot “nguén siéu thuc pham cha tw nhién” dang duoc
nudi tréng bang nguon nwéc khoang thién nhién tai ché, dé hinh thanh nén cac san pham
chéat ltgng, uy tin, hd tro tét cho stre khde moi ngudi, mang threng hiéu Spivital. San
pham nay da hoi tu day di tinh hoa clia d4t trévi: nang, gid, nudc, thue vat: hai ty *hén dat”,
“non nghé” trong thuong hiéu dé khach hang, ngudi tidu ding va cong dong tw hao chia
s&, camnhan 7!

Con rat nhidu san pham, thuong hiéu con cllia DHG Pharma duoc xay dung nhu thé -
nhirng thuong hiéu duoc dic két tlr wéc vong, tran trd, ¥ chi va ca sy dan than cla con
nguwdi DHG Pharma qua nhiéu thé hé, ciing déng hanh véi cac doi tac trong cong cudc bao
vé strc khoe cong dong.
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HAPACOL

Gidm dau - Ha sét nhanh

ey cling thé hiém 7 thit
ve {redh mhlém vel efng dbng

aracetamol 1a thudc giam dau — ha s6t dwge ding rong rai nhat do it doc tinh, an toan

hon cac loai thude giam dau — ha sot khac. Xa héi ngay cang phat trién, thé trang cua
ngudi Vit Nam duogc cai thién, trong lwgng co the vi thé sé tang 1én. Do dé ham luvong
Paracetamol 500mg théng dung trén thi truérng khéng da dap (rng trude sy thay ddi nay.

Bat nhip v&i cudc sdng hién dai, DHG da cho ra doi san pham Hapacol 650 ¢6 ham lugng
phil hop véi ngudi Ién (trong Ikong co thé trén 45 kg) vira thom mui dau, dé udng, gidm
dau ha sét nhanh. Ngoai ra, sir két hop gilra thanh phan paracetamol vé&i cac hoat chét
khac cang lam tang tinh nang clia sén pham. Déng thai, dé tién loi va phi hop moi Itka tudi,
DHG da phat trién dong san phdm Hapacol vé&i nhiéu ham lwgng va dang bao ché khac
nhau.

Hay cling Hapacol thé hién y thirc va trach nhiém véi cong ddng théng qua cac chién dich
“tuyén truyén phong ching sot xuat huyét”, “bao vé sirc khde trong mua thi”, chuong trinh
“Song valamviéccoich”,

st 800 ty dong

EVIGEI BONE

Cho et cach ngud phy nir

Sy lue cen mel cho phy Al ngey rey
gldp plcng ngle leéng sacing

heo khuyén cdo ctia Té chirc Y té thé gidi, nhu cAu calci hang ngay cho co thé phai tir

1.000 — 1.200 mg va 400 IU vitamin D. Bé tranh nguy co bi lodng xuong, ¢é nhiéu
cach dé bd sung luong calci va vitamin D vao co thé. Ngay nay, vién sii bd sung calci
‘Davita Bone" dwoc nhiéu chi em chon lwa va con chia sé& bi quyét véi ngurdi than, ban bé
vé phong cach phong ngira lodng xwong moi nay niva. Ham luong vitamin D3 cao ¢6
trong Davita Bone con gitip xwong dé dang hap thu calci, gitp
qua trinh phong nglra bénh loang xwong tré nén hiéu qua hon.

Ty 1& nguwdri mac bénh lodng xwong tuy cao, nhng néu biét
cach phéng nglra sé han ché duoc rat nhiéu. Khéng con lo lang
vé nhirng tac déng xau do loang xuong gay ra, ngudi phy ni
sé an tam v&i voe dang khung xuwong chac khoe clia minh, cla
gia dinh, dé chu toan moi viéc, “Gidi viéc nudre - Dam vide nha”,
nang tam cot cach.

Doanh sé kho3 :
R ke 2614: 55,7ty d&ng

anakthekthiet
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Doanh sé khoa . - .l'-
canhsburoin 138 ty adng W s

u huéng clia ngudi tidu dung hién nay wa chudng cac san pham cé ngudn goc tir

thién nhién. Phat huy nén y hoc ¢o truyén clia dan tdc cling véi ham luong khoa hoc
-:E:éng nghé cao, DHG Pharma da cho ra d&i dong san pham tri ho Eugica dap (rng nhu cau
diéu tri.

Eugica két hop trich tinh ctia tinh dau cac duoc lidu thudc nhém cay thudc chiva ho, cam
cum gdm: bac ha, tram, tan day 1a, glrng, ...; ¢o tac dung diéu tri va lam gidm cac triéu
chirng ho, dau hong, sat tring dwéng hé hap.

Thoi gian qua, Eugica da mang nhirng chiéc chan am va tui thudc gia dinh dén cho cac
ddng bao ving Il théng qua Chwong trinh “Chén am mua déng”, thuc hién cac event, cac
cdng cu truyén thong tai nha thudce, t6 chirc cac cude thi tim hiéu vé bénh ho trén Internet
va phat mau gi¢ithiéu san pham tai cac siéu thi, trueérng hoc, ...

Sén phém chém sée glél Goe gen
Uing dung CoRg rghé siirl hige

aturenz |a san pham chuyén giao cong nghé, 1a két qua clGa dé tai nghién ciru

KC.04.17/KHCN 2001 — 2005: “Nghién clru cac giai phap cong nghé sinh hoc san xuéat
cac ché pham y sinh hoc déc thi dé bao vé sirc khde nhan dan tiy ﬂgugn tai nguyén sinh vat
Viét Nam” do Phao giao suw, Tién si Mguyén Thi Ngoc Dao chi nhiém. Céng thirc da duwoc B
khoa hoc va cdng nghé Viét Nam cap bang dc quyén sang ché s6 4972 ngay 07/06/2005.

Natufénz

Céng nghé sinh hpe b try gidi dic gan

Naturenz la san pham dwgc I1én men tir cac enzym ty nhién tir cac rau cd thién nhién Viét
Nam nhw: du 64, mwdp dang, cl cai, Iékima, gac, toi, .... cac axit amin thiy phan t&r nhéng
tam. V6 nang clng duoc lam tir cellulose thue vat nén an toan cho ngudi str dung.

~ Naturenz con la san pham tao cau ndi lién két 04 nha: nha nwdc — nha
- nghién ctru khoa hoc — nha sdn xuat — nha néng. Trong d6, DHG Pharma
. dong vai trd chii dao trong mat xich lién két (rng dung nhirng gia tri nghién
ctru khoa hoc vao thuc tien; thure hién muc tiéu phat trién Nganh Dugc tir
cac nguén nguyén liéu thién nhién cla Viét Nam; tang thu nhap cho
nguwdi dan Viét Nam théng qua viéc quy hoach ving nudi tréng
nguyén liéu cung rng cho san xuat; giam sy phu thudc vao
nguyén ligu nhap khau; cung cap cho thi truong san pham an
_ ]1‘1‘ i ‘ toan, sr dung hang ngay nham hd tro' chirec néng gan, giai déc
v ' gan, phong chéng cac bénh vé gan.

Doanh s0 khod »
camnsbuein 33,9 ty déng
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Eyelight  sémphtm
VITA ﬂé?[@ﬁ

Mét khoe méi ngay

Nhin ro tudng lai ﬁ?ﬁ?ﬂ B@ﬁ@fm

yelight Vita duoc tao ra tir 3 dwdng chat vitamin nhém B, rat an toan khi sir dung. Nam
2007, dé tai nghién clru “Bao ché thudc nho mat Eyelight” da dat Giai nhat tai Hoi thi
sang tao ky thuat Tp. Can Tho va Giai Ba tai Hoi thi sang tao ki thuat toan qudc 1an thir 9.
Pay 14 thuwong hiéu duerc ra ddi tir nhirng wéc vong cao quy clia ngudi tiéu ding, ndi trén
trér tham dwom tinh nguedri clia cac bac sT khoa mat Tp. HCM va vy chi clia mdi con ngudri

Duoc Hau Giang. o o—
Eyelight Vita mang dén sy cam nhéan long lanh, tuoi Mok o g
mat trong qua trinh str dung. Mét 16i séng méi lam chi o

strc khoe hoan toan co thé thuc hién duwoce. Chang EYE"ght
nhirng thé, ching ta co thé lam chi dwoc thoi gian, olly] vite
nhin ré ca twong lai cta chinh minh va nhirng nguoi Acdiin, s

than ciaminhnira. g i

W s, o

Doanh sé khoén 55 i =g =
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VigthefheXine
u@’ ﬁgmm
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i0p fré é@n ngon mién Doanh sé khoan 42 » A
s . nam 2011: ty dong
nikids ra d&i vao gilra ndm 2006, véi mong muébn tao ra mot san pham hiéu qua
9 khéng thua kém céc sén pham nhap ngoai trén thj trwdrng, nham gidm bét ganh néng
v

chi phi vai mét mire gia hop ly, gilp cac ba me bat di ndi lo lang khi gia dinh cé bé bi
biéng an.

V&i thanh phan chinh chira lysine, canxi va vitamin, Unikids c6 tac dung gitp tré an ngon

miéng va tang strc dé khang cho tré. Unikids dwoc bao ché dudi dang sird, cé6 mai thom
trai cay va vi ngot, dac biét khéng cd mui hoat chat nén rat
duoctré con yéu thich.

Ngoai viéc chi trong dén chat lvgng san pham, thuong hiéu
Unikids con quan tam dén viéc tao ra san choi vui, khde, bd ich
cho cac bé thieu nhi va phy huynh théng qua chudi sy kién
Ngay hoi Unikids “An that khde, choi that vui”.

Unikids xin dugc cing cac ba me cham soc cho thé hé twong
lai bang nhirng san pham xuét phat tir trai tim, bang tinh yéu
danh cho con tré - vi thé hé tré em khde manh va théng minh
clha Viet Nam!

ihanhktieufkhoalhocktis
Vinhllkiae

Spivital dwgc sinh ra tir mot viing dat day “nang va gio”, 1a thanh qua clia long say mé va sy
nhiét tinh cla cac nha khoa hoc vé Tao Spirulina; 1a nd lyc clia nguoi lao déng DHGvaTao
\inh Héo. Ly twéng |&n nhat cla thuong hiéu nay 1a mang dén cho moi ngudi mot sirc
khoe déo dai, mang dén niém tw hao cho nguéi dan dat Vinh Hao.

Spivital

Tao Spiruling

Nguan Dinh duong moi ngiy

Spivital cung cap protein, cac vitamin va khoang chét gitp bd sung dinh dwing, tang
cwong strc khoe cho cac doi twgng can bo sung dinh dudng: nhirng
nguoi co ché dj an udng hang ngay chwa can ddi, an udng khéng
dieu dd nhw sinh vién, hoc sinh thuwéng bo blra vao nhirng ky thi,
nhi*rng nguai kiét strc do 1am viéc qua nhiéu, ngudi gia bi suy yéu,
tré em suy dinh duéng, ngudi bénh sau phau thuat, ... Co the sl
dung Spivital cho nguwéi dai thao duérng hodc ngwéi cao huyét ap.
Spivital con dap trng nhu ciu cho cac van dong vién.

Sgiw‘tal dang khang dinh I& mét thuong hiéu cé gia trj cao va
ho tror tét cho moi ngudi. g'\

o 36,7 ty dong

ameNTivGg+ o piéim ede

hﬁﬁfmﬁqmﬁ HG Pharma la mét trong nhitng doanh nghiép Dugc
dau tién cho ra doi 02 dong san pham khang sinh thé

hé mdi thude dang dac tri danh cho hé thong diéu tri 1a
Fx Ha l.' n at Haginat (Cefuroxim) va Klamentin (két hop gitra Am oxicilin
g va Acid Clavulanic) str dung ngudn nguyén liéu tir Chau Au
CEFUROXIM v&i cong nghé va ky thuat bao ché tién tién. Ca 02 dong san

Gidi phép hils higy 2 gt £ : . iy
b e it bl pham nay da danh dau bwdc dot pha cua DHG Pharma

trong cong tac bao ché, co sirc canh tranh cao vé chat
lrgng, mau ma va gia ca so voi hang ngoai nhap cung
loai, gop Ehén binh &n gia thubc trén thj trudng. Khéng
nhirng thé, DHG Pharma da bao ché 02 san pham thubc
bét goi c6 mui thom, vi ngot, khéng dang, gilp cac em

nho dé udng, tuan tht phac a6 didu tr O
Haginat va Kl tindéu dad hi inh tw it g
aginat va Klamentin deu da dwoc chirng minh twong  poank sé knean i .
dwong sinh hoc trén invivo so voi cac thu:gc ngoai cung e 20 ty dong O
loai noi tiéng trén thé gioi, do Vién Kiém nghiém Thudc TR Al
Trung Uong thire hién, g q]ﬁ ) =50 |r E z
Gi@i thiéu san pham cho cac y bac sT tai bénh vién, hoi _:"_ y 2 p! JZ
thdo khoa hoc chuyén nganh la hoat dong thudng LU AL 4 oY
xuyén clia nhan hang nay. Haginat va Klamentin sé& ludn e E e
la nhirng ngudi ban chan thanh, cing voi cac anh chi g, diar 152 1 ai 2
bac sicham soc cho mdt cubc song khoe dep hon. nm 2011; ty dong =
M
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Tu l&u, chiing ta da biét bénh tim mach la can bénh
cla trai tim va bat clr mét huyét quan nao vdi
nhiéu dang: cao huyét ap, xo vira déng mach, bénh
cac van ctia tim, tai bién déng mach néo, phinh déng -
tinh mach, tac nghén ddng mach... Trong dé, cac
huyét ap dugc xem Ia mot trong 10 bénh nguy hiém
anh huwdng 16n dén sire khoé nhan loai va cé thé 1am

wm Eﬂ giam tho tir 10 dén 20 tudi,

Chinh vi thé, Apitim dugrc tao ra %é cham durt cac con
dau, khé chiu va kéo dai cudc song cho bénh nhan.
f
kh o5 ﬁw San phém duwere chidinh trong trudng ho'p bénh nhan
cao huyét ap, dau that ngyre n dinh man tinh, dau that
ngwc do co that mach vanh. Apitim da dugc thir twong
duwong sinh hoc thanh céng vao nam 2009.

Céc hoat ddng cla thuong hiéu Apitim: xuat hién tai
céc budi hdi thdo chuyén khoa tim mach; xuét hién
trong hdi nghi, hoi thao cla cac Bénh vién: xuat hién
trong cac cudc hanh trinh cha cac Bac si; tham gia
chuweng trinh “cham séc sire khoe cho nguwdi bénh tim
mach” tai gia dinh khach hang hoac gia dinh CB.CNV,
twr van va cham soc sirc khée cho ngwdi bénh tim
mach theo dinh ky.

Doanh s0 khoa »
= nsﬁm EI;HI: 25 ty dﬁng

On dinh huyél &p méi ngay

et Sy Ldo sbng vl

n’ng
cunglGlumeronm,

lumeform 12 san pham diéu tri bénh dai thao dwérng typ |1, ngay 14/12/2007 san pham

da dwoc Vién Kiém nghiém Thubc Trung Uong chirng nhan twong duong sinh hoc
invivo véi thude biét dugc gbe Glucophage (Merck Stane — Phap), day la bang chiing thiét
thire nhat vé hiéu qua diéu trj, lam co s& cho viéc lwa chon va thay thé thude trong 1am
sang.

GIUP ON DINH BUGNG HUYET

Thuong hiéu Glumeform duwegc ra déi véi nhiém vy chinh 1a gidp bénh nhéan dai thao
dudng sbng khde séng vui théng qua cac hoat ddng nhdm chia sé, déng cam véi ndi dau,
hut hang vé tinh than cla ngudi bénh. Chinh sy dong cam da giup Glumeform nhan ra
rang: viéc déng hanh cling bénh nhan dai thao dwdng khéng don thuan |4 cung cap giai
phap diéu tri hiéu qua ma con & yéu to tinh than, & sy higéu biét vé bénh, cach sinh hoat, ché
d6 &n ubng valuyén tap....

Xuat phat tir nhirng néi niém do, Glumeform da quyét dinh thanh 1ap
cau lac bo sdng khde sdng vui danh riéng cho bénh nhan
dai thao dwérng nham gitp ho cé diéu kién cap nhat va bd
sung thém nhirng kién thirc co ban trong viéc phong va
diéu tri bénh. Hon thé nira, céu lac bd con 1a nhip cau
chuyén tai tinh cam, tdm huyét va hoai bao ctia Glumeform
trong viéc déng hanh cham soc ngudi bénh dai thao
dudng.

Glumeform 500 Dﬂanh“&;; k;;ﬂ;: 1 9 ty d 5 ng

nam

Baocao
tai chinh hop nhat
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BAO CAO TAI CHINH HQP NHAT NAM 2010
DA KIEM TOAN

THONGTINCONGTY

Quyet dinh 56 2405/Q0-CT.UB ngay 5 thang B nam 2004

Quyét dinh nay do Uy Ban Nhan dan Thanh phé Can Tho cap,
Giay phép Kinh doanh St 5703000111 do S& Ké hoach va Dau tr Thanh phé Cén The cép vao ngay 15
thang 9 nadm 2004, Gidy phép Kinh doanh cia Céng ty dwec digu chinh nhigu l&n,
lan diéu chinh gén nhat 1a gidy phép kinh doanh sé 1800156801 dugc cap ngay &

thang 9 nam 2010,
Héi déng Quan tri Ba Pham Thj Viét Nga Chu tich
Ba L& Minh Hong Phdé Chd tich
Ong Lé Chanh Dao Thanhvién
Ong Boan Binh Duy Khirong Thanhvién
Ba Nguyén ThiHdng Loan Thanh vién
Ong Nguyé&n Nhu Song Thanh vién
Ong Lé Binh Blru Tri Thanh vién
Ong Nguyén Si Trung Ky Thanhvién
Ban Téng Giam déc Ba Pham Thj Viét Noga Tong Giam doe
Ba L& Minh Hong Phd Téng Gidm doc
Ong L& Chanh Dao Pho Tong Giam doc
Ban Kiem sodt Ba Tran Thi Anh Nhu Cha tich
Ong Tran Quéc Hung Thanh vién
Ong Bam Manh Curérng Thanh vién
(lr ngay 6 thang 10 nam 2010}
Ong Binh Birc Minh Thanh vién

[ﬂén ngay & thang 10 ndm 2010}
Tru so dang ky 288 Bis Nguyén Van Clr, PhudmngAn Hoa
Quén Ninh Kigu, Thanh phé Can Tho
Viegt Mam

Born vi kiem todn Cong ty TNHH KPMG

Viéglt Mam

BANG CAN DOI KE TOAN HOP NHAT
Tai thevi diém 31/12/2010

KHOAN MUC

TAI SAN
TAlI SAN NGAN HAN
Tién va cac khoan tuong dwong tién
Tien
Cac khoan tuong duong tién
Dau tw ngan han
Cac khoan phai thu
Phai thu thuong mai
Tra trurre cho nguwcr ban
Cac khoan phal thu khac
Dy phéng phal thu khd ddi
Hang tén kho
Hang ton kho
D phong gidm gid hang thn kho
Tai san ngan han khac
Chi phi trd trudc ngan han
Thué gia trj gia tang duge khau trir
Thué phai thu Ngan sach Nha nwdc
Tai sdn ngan han khac
TAI SAN DAI HAN
Tai san co dinh
Tai san b dinh hivu hinh
Nguyen gia
Gid trj hao mon Iy ké
Tai san co dinh vé hinh
Nguyén gia
Gid trf hao mon Iy ké
Xay diyng cor ban dd dang
Bat dong san dau tw
Nguyen gia
Gié trj hao mon Iy ké
Pau tw tai chinh dai han
Blau tu vao cong ty lién ket
Bau tu dai han khac
D phing gidm gid diu W tai chinh dai han
Tal san dai han khac
Chi phi tra truwde dai han
Tai san thué thu nhap hoén lai
Tai san dai han khac
TONG TAI SAN

MA SO

100
110
111
112
120
130
131
132
135
139
140
141
149
150
151
152
154
158
200
220
221
292
223
227
228
229
230
240
241
242
250
252
258
259
260
261
262
268
270

31/12/2010
VND

1.442.034,118.769

642.519.118.992
286.505.741.815
356.013.377.177
446.197.923.622
306.719.736.511
28.193.510.841
117.510.052.422
(6.225.376.152)
347.099.608.749
350.125.465.504
(3.025,856.755)
6.217.467.406
1,.283.164.897
408 648
439.785.275
4.494.108 586
377.700.975.901
303.438.987.167
167.840.794 676
310.198.804.023

(142.358.008.347)

127.878.195.760
131.894.976.812
(4.016.781.052)
7.719.996.731
6.456.882.120
7.784.646.717
(1.327.764.597)
39.979.249.420
32.592 080669
11.801.050.200
(4.513,881.440)
27.825.857.194
22.430.416.454
3.785.465.288
1.809.975.452

1.819.735.094.670

31/12/2009
VND

1.212.468.335.434

584.128.534.956
162.206.364.906
421,922 170.050
16.037.166.667
296.978.172.666
250.454.852.730
26.407 748971
23.553.146.919
(3.437.575.954)
306.731.856.718
311.576.681.540
(4.844 824 822)
8.502.604.427
533.511.176

130.507.156
7.928.586.095
309.504.424.142
237.015,139.115
118.833.144.230
231.889.301.477
(113.056.157.247)
112.919.647.760
113.634.980.185
(715.332.425)
5.262.347.125

31.255.356.135
23.868.187.384
11.901.050.200
(4.513.881.449)
41.233.928.892
36.189.123.770

3.413.954.004

1.630.851.118

1.521.972.759.576
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KPMG Limited Teleph B i8) 3R21 9268 - . "
O PR S W TEer Fax T v8418) 821 9067 BANG CAN DOI KE TOAN HOP NHAT (tiép theo)
115 Nouyen Hue Street Internet  www kpma.com v Tai thoi diém 31/12/2010

District 1, Ha Chi Minh City
The Socialist Republic of Vietnam

BAO CAO CUA KIEM TOAN VIEN POC LAP

Kinh giii cdc C6 dong KHOAN MUC MA SO 31/12/2010 31/12/2009
Cdng ty Co phian Duge Hiu Giang Ve VHB
NGUON VON

Pham vi ki€m todn NQ' PHAI TRA 300 530.696.724.099 496.158.280.749
Ng ngan han 310 471.555.878.347 443.215.811.452
Ching 161 dd ki€m toén bdng cin di k& todn hop nhit dinh kém cia Cong ty C& phin Duge Hiu ey gEn ngn 3 12.802.412.973 73.979.662.132
Giang ("Céng ty") va cdc cOng ty con (“Tép dodn") tai ngay 31 thidng 12 ndm 2010 vi bdo cdo Phai tra thuong Tai 32 86.290.700.781 71.352.673.093
két qud hoat dong kinh doanh hdp nhil, bdo cdo thay d6i von chii s& hitu va bdo cdo luou chuyén Nguci mua tra tien rudc 313 1.413.080.380 1.094.516.164
tién té hdp nhit cho nim két thic ciing ngay va cdc thuy€t minh kém theo duge Ban Téng Gidm Thlfé PG D NG SRkl A NG 314 40.019.223.841 35.634.035.125
déic Cong ty phé duyét phit hinh ngiy 30 thing 3 nidm 2011, Viéc lip vi trinh biy bdo cdo tai Fhaites ngual iandyng 315 100.633.206.342 84.118.277.067
chinh niy thudc tich nhiém cia Ban Tdng Gidm dfc Cong ty. Trich nhiém cia ching 6i 13 Chi phi phai tra | 316 168.781.105.434 161.165.177.394
dua ra § ki€n vé bdo cdo tai chinh ndy clno ¢t trén két qua ki€m todn cia ching 181, Bdo cdo (i Cac khoan phal tra phal ngp khac 319 32127.453.214 15.871.470.477
chinh hefp nhit cia Céng ty cho ndm két thic ngiy 31 thing 12 ndm 2009 due ki€m todn bdi Qu§ khen thudng va phc lei 323 29.488.695.382 s
mét cong ty ki€m todn khdc va cong ty ki€ém todn nay di dua ra ¥ ki€n chip nhin todn phin d6i Ne dai han N 330 59.140.845.752 92.942.468.297
vdi bdo cdo thi chinh ndy trong bdo cdo ki€m todn ngay 29 thing 3 nam 2010. Doanh thu chra thye hign 333 Nna417.273 -
Mo thue thu nhap hoan lai 335 - 53.099 844
Chiing 161 da thyc hién cdng viéc ki€m todn theo cde Chudn mye Kiém todn Viét Nam. Cic Die pong tre cop ol vies _ 8 g1 b ary 18 1E8.c00 0us
chudin muc ndy yéu cdn chiing 16i phﬁi iép k& hoach vii thue hién eong viée ki€m todn dé od uy p!':ﬂt trien khoa hgc va cong nghe 339 37.857.790.502 38.700.158.618
dude st dam bdo hop ¥ ring bdo cdo tii chinh khing chita dung edc sai sét trong yéu., Cong F?H EJ-_ILI Etﬁ'-Hﬂ’Ll 400 1.280.322.125.140 1.018.033.631.792
viée kifm todn bao gdm viéc ki€m tra, trén cd s& chon miu, cdc biing chimg xdc minh cho cée s6 Von chi so hiru 410 1.280.322.125.140 1.010.375.905.079
liéu vA thuyét trinh trong bdo cdo ti chinh. Cong viée ki€m todn cling bao gém viée dénh gi Min 6 ghan Al 260129620000  266.648:620:000
cédc nguyén tic k€ todn duge dp dung va cdc ude tinh rong y&u cla Ban Tong Gidm doc, cling T’r:ang_ldu' ""E'_” ¢t phan 412 378.761.392.824 378.761.392.824
nhit viée ddnh gid cdch trinh bay 16ng qudt cla bio cdo thi chinh, Chiing t5i cho ring cong viée e =10 fetisuanh) 30,8600
ki€m todn di dia ra nhifng cd sd hgp 1§ d€ lam ciin of cho ¥ kién cla ching toi. Quy dau tu F'hﬂt_ _t"E’:' 416 204.329.442.743 4.658.004 4886
Quy dyr phong tai chinh 418 64.215.412.933 29.744 900.881
. Lei nhuén chuwa phan phoi 420 364.342.106.640 330.992.386. 888
Y kién ki¢m todin Ngudn kinh phi sy nghigp va cac quy khac 430 : 7.657.726.713
Theo ¥ ki€n clia chiing t6i, bdo cdo i chinh hop nhit di phin dnh trung thige va hdp 1y, rén cic ﬁ; E:n;;fgi;iwlfd;;ﬂ :i; 8.716.245 431- ;sgzi{?ﬁz;g
khia canh trong y€u, tinh hinh tii chinh hgp nhdl ella Cong ty C8 phin Duge Hiu Giang va cic TONG NGCUON VON 440 1_519:735:““:““ 1.521:912:?.59;5?5

cfng ty con tai ngiy 31 thing 12 ndm 2010 va k€t qua hoat déng kinh doanh vi céc ludng luu
chuy&n tién 1& hgp nhil trong ndm két thic cing ngdy, phi hap vdi cdc Chudn mye K€ toan Viét
Nam, Hé théing K€ todn Viét Nam va cdc quy dinh phdp I¥ ¢é lién quan,

Céng ty TNHH KPMG
Viét Nam
147 nhin Pau ussa: 011043000345

todn 50: 10-01-175
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Nguyén Thanh Nghi

Chitng chi ki€m todn vién s& 0304/KTV ngay 30 thing 3 ndm 2011
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Thanh phé H8 Chi Minh, ngay 30 thing 3 ndm 2011
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BAO CAO LU'U CHUYEN TIEN TE HOP NHAT
Tai thoi diem 31/12/2010

KHOAN MUC MA SO

LUUCGHUYENTIEN TUHOATBDONG KINA DOANR

Loi nhudn trudee thud 01

Piéu chinh cho cac khoan
Khau hao va phan bo 02
Cac khoan du phong 03
Lai chénh l&ch ty gia chura thire hién 04
Lai thanh ly tai san 05
Thu nhap 13 tén gui va eb tie 06
Chiphilaivay 07
L& tir cong ty lién ket 08

Lei nhuén tir hoat déng kinh doanh triréee nhirng

thay d6i vén liru déng 09
Bien dong cac khoan phai thu va tai san ngan
hankhac 10
Bién ddng hang ton kho 11
Bién ddng cAc khoan phai tra va ng khac 12
Bién ddng chi phi tra trurdre 13
Tién & vay da tra 14
Thué thu nhap doanh nghiép da ndp 15
Tién thu khéc tir hoat déng kinh doanh 16
Ti&n chi khéc cho hoat dong kinh doanh 17

Tién thuan thu tir hoat déng kinh deanh 20

LUWUCHUYENTIEN TUHOATBONG BAU TU
Tién chi mua tai san cd dinh va tai s4n dai han khac 21
Tién thu tir diéu chinh gia mua quyén st dung dét 22
Tien thu tr thanh Iy tai sén eo dinh va tai sén dai

han khac 22
= Tién chi cho céc don vikhac vay 23
E Tiéncho vay thu ve tir cac domn vj khac 24
g Tiéin thu tir ién givi 6 ky han 25
GO Tién chi dau t vao cac don vikhac 26
.-gn Q Tién thu héi dau tu vao cac don vi khac 27
= Tibin thu 13 tidn gir va b tire 28
g Tieén thuan chi cho hoat dong dau tw 30
?
‘0

0

311212010
VND

434.144.552.718

41.463.499.111
3.059.549.639
(1.279.976.595)
(36.691.910.145)
2.010.709.744
3.081.996.715

446.688.421.187

(135.931 407.222)
(38.548.783.964)
74.342.048.312
(749.653.721)
345.800.624.592
(2.182 859 688)
(57.225 908 675)
(28.167.068.454)
258.224.787.775

(124.759.064.121)
5.491.223.499

6.110.475.532
(5.005,308.180)
16.037.166.667
(13.615.000.000)
157.550.000
41.441.782.023
(74.231.164.580)

31/12/2009
VND

409.589.662.332

29.778.717.342
(14.384.007.705)
(16.361.965)
(14.773.943)
(14.893.693.574)
3.380.443.987
103.584.949

413.552.571.423

(44.624.486.304)
(3.340.301.188)
48.088.931 657

(19.218.178.770)

394.458.536.818
(3.628.334 868)

(30.681.344.976)

2.087 628 237
(9.241.078.958)
353.895.406.253

(57.436.448.175)

122.895.970
{(26.377.492.867)
41.100.115.283

(230.000.000)

26,070.547.994
(16.750.381.785)

KHOAN MUC

LLFU CHUYEN TIEN TLF HOAT BONG TAI CHINH
Tidn thu t( phat hanh e phidu
Tién mua lai cd phiéu 42 phat hanh
Tién vay ngédn han nhan dugc
Tién chitrd ngrgbc vay
Tién trd cb tirc
Tién thudn (chi cho)/thu tir HD tai chinh
Lwu chuyén tién thudn trong nam
Tién va tirorng dwrorng tién dau nam
Anh hwérng ciaa thay déity gid hoi doai
Tién va turerng dworng tién cudi nam

CAC GIAO D|CH PAU TU PHITIEN TE

KHOAN MUC

Phai thu tir viéc hay hop dong thué dat

Ngudi lip:

o =

=

Pang Pham Huyén Nhung

Ké todn trucng

MA SO

31
32
33
34
35
40
50
60
61
70

3111212010
VNB

2.591.350.000
(136.800.000)
30.476.967.542
(100.654.216.701)
(66.880.340.000)
(125.603.039.159)
58.390.584.036
584.128.534.956

642.519.118.992

2010
VN

13.848.944.240
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31/12/2009
VINE)

-

(117.900.000)
203.434.614.489
(137.910.250.055)
(30.018.344.628)
35.388.119.806
372.533.144.274
211.742.360.663
(146.969.981)
584.128.534.956

2009
VND

,,/

"ﬁ'" Chinh Da

"{-'Lr — - Ko Tong Gidm die

ngay 30 thing 3 niim 2011
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thiic tai thei diém 31/12/2010

Céac thuyét minh nay 1a bé phan hop thanh va can dugc doc dong thoi véi bao céo tai chinh

ho'p nhat dinh kém.

1. Bonvibaocao

Céng ty Cb phan Dugc Hau Giang ("Céng ty”) 1d mét céng ty cd phan dwgc thanh 1ap
theo Giay phép Kinh doanh s6 5703000111 do S& Ké hoach va Dau tu Thanh phé Can
Tho cap ngay 15 thang 9 nam 2004. Cac hoat dong chinh cGia Cong ty | san xuat va
kinh doanh dugec pham.

Cé phiéu cla cong ty duoc niém yét trén san giao dich ching khoan Thanh phd Ho

Chi Minh.

Bao cao tai chinh hop nhat bao gom Cong ty va cac cong ty con (goi chung l1a “Tap
doan") valgiich cia Tap doan tai cac cong ty lién két.

Chi tiét cac céng ty con duoc thanh 1ap tai Viét Nam nhuw sau:

TEN

Cong ty con

Cang ty TNHH MTV
DT Pharma

Cong ty TNHH MTV
Dulich DHG

Cong ty TNHH MTV
Dugre pham HT

Congty TNHH MTY
Dugeligu DHG

HOAT BONG CHINH

Kinh doanh duoe phim,
wét tur, trang thiét bj, dung
cy ¥ té, thire pham chirc
néng va duge my pham

Kinh doanh dich vu [0
hanh ndi dja

Kinh deanh dugc pham,
vat tur, trang thiet bi, dung
cu y té, thire phdm chire
n&ng va duroe my pham

Nubi trong, ché bian, san
xuat, kinh doanh dugc
ligu; sdn xuét, Kkinh
doanh hda duge, san
xuat, kinh deoanh thyc
pham chirc néng

GIAY PHEP
KINH DOANH

Sd 5104000057 do S& Ké
hoach va Dau twr tinh Bong
Thap cap ngay 28 thang 8
nam 2008

54 5704000134 do Sér Ké
hoach va Bau tu tinh Can
Thot cap ngay 26 thang 12
nam 2007

S6 5604000048 do S& Ke
hoach va Bau tu tinh Kién
Giang cap ngay 16 thang 5
nam 2008

S6 1800723433 do S& Ké
hoach va Bau twr tinh Can
The cap ngay 25 thang 8
nam 2008

r % VON SO HU'U
31/12/2010 31/12/2009

100 % 100 %
100 % 100 %
100 % 100 %
100 % 100 %

TEN

Cong ty con

Cang ty TNHHMTV
Duere phéam CM

Céng ty TNHH MTV
In-Baobi DHG

Céng ty C& phan
Duwegre Song Hau

Cong ty TNHH MTY
A&ZG Pharma

Cong ty TNHHMTV
DuocphdmST

Cong ty TNHH MTY
TOT Pharma

Cong ty TNHH MTV
TG Pharma

Taingay 31 thang 12 nam 2010, tap doan co 2.428 nhan vién (31/12/2009: 2.270 nhan vién).

HOAT BONG CHINH

Kinh doanh duac pham,
vattur, trang thiét bj, dung
oy v 1é, thyre pham chic
nang va duge mi pham

San xuat, kinh doanh
bao bi nhya, nhdm, giay,;
in xuat ban an pham

Kinh doanh dugc pham,
vattu, trang thiet bj, dung
cu y t&, thire pham chire
nang va duge my pham

Kinh doanh duoc pham,
vt i, trang thiét bi, dung
cu y &, thire pham chire
nang va dugc my pham

Kinh deanh dugc pham,
vattwr, trang thiét bi, dung
cu v t&, thuc pham chire
nang va duwge my pham

Kinh doanh duoc pham,
vattu, trang thiét bj, dung
cy v té, thire pham chirc
nang va duwgre my pham

Kinh doanh duoec pham,
vat twr, trang thiét bj, dung
cy y t&, thirc pham chire
nang va duoe my pham

GIAY PHEP
KINH DOANH

S6 6104000035 do S& Ké
hoach va& Bau tu tinh Ca
Mau cap ngay 8 thang 4
nam 2008

56 5704000183 do S& Ke
hoach va Pau tr tinh Can
Tho cap ngay 29 thang 4
nam 2008

S& 6403000044 do Sor Ké
hoach va Bau tr tinh Hau
Giang cap ngay 20thang 7
nam 2007

S6 1601171629 do S& Ké
hoach va Bau tu tinh An
Giang cip ngay 17 théng 6
nam 2009

S4 5904000064 do S¢ Ké
hoach va Bau tur tinh Sde
Trang cap ngay 11 thang 4
nam 2008

Sé 1801113085 do Sir Ké
hoach va Bau tr tinh Can
Tho cap ngay 25 thang 2
nam 2009

S6 1200975943 do Sd Ké
hoach va Bau tu tinh Tién
Giang cap ngay 25 thang 2
nam 2009

r % VON SO HU'U 5
311212010 311272009

100 %

100 %

81 %o

100 %

100 %

100 %

100 %

100 %

100 %

21 T

100 %

100 %
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(a)

(b)

Tém tat nhirng chinh sach ké toan chu yéu

Sau day la nhirng chinh sach ké toan chu yéu duwoc Tap doan ap dung trong viéc lap
cac bao cao tai chinh hop nhat nay.

Coscelap bao cao taichinh

Bao cdo tai chinh hop nhat trinh bay bang Béng Viét Nam (' VND"), dugc 1ap theo
Chuan muc Ké toan Viét Nam, Hé thong Ke toan Viét Nam va cac quy dinh phap ly c6
lién gquan.

Céc chinh sach ké toan dugc Tap doan 4p dung mot cach nhat quan.

B&o céo tai chinh ho'p nhéat, trir bdo cdo luu chuyén tién té hop nhat, duoc lap trén co
s& don tich theo nguyén téc gia gbc. Bao céo luru chuyén tién té hop nhéat dugc lap
theo phurong phap gian tiép.

Co s& hop nhat
(i) Céngtycon

Cong ty con la cac don vido Tap doan kiém soat. Eluyéﬂ kiém soat ton tai khi Téap doan
co kha nang chi phdi cac r:,hmh sach tai chinh va hoat ﬁnng kinh doanh ::ua don vi
nham thu &’me{: lri ich I-:anh té tir cac hnatﬂ:;mg clia don vi do. Khi danh gia quyén kiem
soat, co xét dén quyén hIELI quyét tiém nang dang cé hiéu lirc. Bao cao tai chinh cua
cong ty con duge hop nhat trong bao cdo tai chinh hop nhét ké tir ngay bat dau kiém
soat dén ngay két thic quyén kiém soat.

(i) Congty lién két

Coéng ty lién két la nhirng cdng ty ma Tap doan co6 anh huding dang ké, nhung khéng
kiém soat, doi vari cac chinh sach tai chinh va hoat déng kinh doanh cla cong ty. Cong
ty lién két dwoe hach toan theo phuong phap von chi sé hivu. Bao cao tai chinh hop
nhat bao gom phan ma Tép doan dugc hudng trong thu ‘nhap va chi phi cla cac cong
ty lién két, sau khi diéu chinh theo chinh sach ké toan cla Tap doan, tw nga}r bat dau
cho td ngay ket thuc anh hucrﬂg dang ké. Khi phan 16 cia cong ty lién két ma Tap doan
phai nhia sé vuot qua lgi ich cua Tap doan trong cong ty lién két, gia tri ghi sb cua
khoan dau tw (bao gébm cac khoan dau tu dai han, néu cd) sé dugc ghi giam tdi bang
khéng va dirng viéc ghi nhan cac khoén 16 phat sinh trong twrong lai trir khi khoan 16 d6
néﬁm trong pham vi ma Tap doan cé nghta vu phai tra hoac da tra thay cho cong ty lién
ket

(ili) Cacgiaodich dwoc loai trirkhi hep nhat

Céc so du cla giao dich ndi bd va bat ky 13i hodc 16 chwa thye hién tly cac giao dich ndi
bé trong Tap doan duwoc loai triy khi Iép bao cao tai chinh hop nhat. Lai chua thu*c hign
phat sinh tlr cac giao dich v&i cac cong ty lién ket dwoc loai trie & mire lgri ich cla Tap
doantai cong ty lien két. Lé chua th l,rc hién duoc loai trr ﬂung nhwr 121 chwa thuc hien,
nhirng chi khi khéng cé bang chirng vé viéc giam gia tai san.

(iv) Leithé thwong mai
Loi thé thuwong mai phan anh phl dau tw vurot qua gla tri ctia tai san thuan thudc phaﬂ

cua Tap doan trén tong tai san cua cac n::t::ng ty con va cac cong ty lién két tai thoi diem
mua. Loi thé thu ong mai duoe phan bo trong 5 nam.

(d)

(e)

(f)

(9)

(h)

Néu gia trj thure té tai san thuan Tap doan mua cla cac cong ty con va cac cong ty lién
két vurot qua gia mua, thi phan virot trdi nay duoc ghi nhan vao bao cao két qua hoat
dong kinh doanh trong ky.

Namtai chinh
Nam tai chinh clia TAp doan bat dau tir ngay 01 thang 01 dén ngay 31 thang 12.
Céc giao dich bang ngoai té

Céc khoan muc tai san va ng phai trd co goc bang don vj tién té khac VND duoc quy
doi sang VNB theo ty gia hoi dodi clia ngay két thic nién do ké toan. Cac giao dich
bang cac don vi tién khac VND trong ky dugc quy dbi sang VND theo ty gia hoi doai
xap xi ty gia hbi doai tai ngay giao dich.

Tat ¢4 cac khoan chénh l&ch ty gia duoc ghi nhan vao bao cao két qua hoat dong kinh
doanh phi hop véi Chuan muc Ké toan Viét Nam sé 10 ("CMKT 10")— Anh hwéng cla
viéc thay dbi ty gia hoi doai.

Tién va cac khoan trong dwong tién

Tién bao gom tién mat va tlen guri ngan hang khéng ky han. Cac khoan teong ﬂu*n’n
tién |4 cac khoan dau tu ngan han cé tinh thanh khodn cao, c6 thé dé dang chuyen doi
thanh mét lugng tién xac dinh, khéng cé nhléu rdi ro vé thay ddi gia tri va duge sir dung
cho myc dich dap (rng cac cam két chi tién ngan han hon 1a cho muc dich dau tw hay |13
cac muc dich khac.

Cac khoan dau tw

Céc khoan dau tu vao cac don vi ma Tap doan khéng co quyen kiém soat hoac khéng
c6 anh huwéng trt;ng yeu dwoc phan anh theo nguyén gia trir dy phong glam gia clau
tu. D phong glam gla dau twr duoc Iap néu gla th trirorng cla cac khoan dau tw xudng
'chap hon nguyen gia hodc néu don vi nhan dau tw chiu 16. Dw phong dwoc hoan nhép
néu viéc tang gia tri cd thé thu hdi sau dé co the lién hé mot cach khach quan téi mot su
kién phat sinh sau khi khoan dw phong nay duwoc lap. Khoan du phong chi dwgc hoan
nhap trong pham vi sao cho gia tri ghi s6 cla cac khoan dau tu khong vuot qua gia tri
ghi s6 cla cac khoan dau tu nay khi gia dinh khéng cé khoan du phang nao da duoc
ghinhan.

Cac khoan phai thu

Céac khoan phai thu thuwong mai va phai thu khac thé hién theo nguyén gia triy du
phong phai thu kho doi.

Hang ton kho

Hang tén kho dwoc phan anh theo gia tri thap hon gitra gia gbc va gia tri thuén co thé
thirc h!EH duwoce. Gia gbc duoc *.mh theo phuwong phap binh quaﬂ gia quyén va bao
gom tat ca cac chi phl phat sinh dé € co duoc hang tﬂn kho & dia diém va trang thai hién
tai. B6i vaithanh pham va san pham do ::lang gia goc bao gom nguj-,ran vat ligu, E:I'H phii
nhan cong truc tieép va cac chi phl san xuat chung da duwoc phan bd. Gia tri thuan co
thé thurc hién duocla gia ban wdc tinh clia san pham tén kho, trir di chi phi wére tinh dé
hoan thanh san pham va chi phi ban hang wodc tinh.

Tap doan ap dung phuong phap ké khai thuérng xuyén dé hach toan hang ton kho.
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(k)

Tai san co dinh hiru hinh
(i) Nguyén gia

Tai san co dinh hiu hinh duoc thé hién then nguyén gia trir di gia tri han mon lay l-ce
Nguyén gia tai san co dinh hiru hinh bao gnrn gia mua, thué nhap khau, cac loai thué
mua hang khang hoan |EII va chi phi phan bd truc tiep dé duwa tai san dén vi tri va trang
thai hoat déng cho muc dich st dung da du kién. Cac chi phi phat sinh sau khi tai san
cb dinh hiru hinh da dua vao hoat ddng nhur chi phi sira chiva, bdo dudng va dai tu
thuéng duge ghi nhan vao bao cao ket qua hoat ddng kinh doanh trong ky tai thoi
diém phat sinh chi phi. Trong céc truéng hop c6 thé ching minh mét cach rd rang rang
cac khoan chi phi nay 1am Igi ich kinh té trong twong lai dy tinh thu duge do viéc st
dung tai san co dinh hivu hinh vt trén mirc hoat dong tiéu chuan da duoc danh gia
ban dau, thi cac chi phi nay dwoc von hda nhu mot khodn nguyén gia tang thém clatai
san co dinh hivu hinh.

(i) Khauhao

Khau hao duoc tinh theo phuwong phap dueong thang dwa trén thori gian hitu dung wdc
tinh cua tai san cd dinh hiru hinh. Théi gian hiru dung wde tinh nhw sau:
-:*- nha cura J—18 nam
% may moc vathiét bj 3-13nam
“ phuongtiéenvanchuyen 3—13nam
< thiét bi van phéng 2—10nam

Taisan codinh vo hinh
(i) Quyén sirdung datvé théihan

Quyén sir dung dat vo thoi han dm.;rf: ghi nhan then nguyén gia va khéng khau han
Nguyen gia ban dau cla quyén st dung dat bao gurn gia mua va cac chi phi phan bd
trurc tiép phat sinh lién quan t&i viéc bao dam quyén sir dung dat.

(i) Quyen sirdung dat co thévi han

Quyén sir dung dat co ﬂ’l(ﬂ han ducrc ghi nhan theo ﬂguyen gia trir di gia tri hao moén
0y ké. Nguyen gia ban dau cla guyén st dung dat bao gﬂm gia mua va cac chi phi
phan bo truc tiép phat sinh lién quan tévi viéc bao dam qug.-'en str dung dat. Khau hao
dugectinh theo phuong phap dwéng thang trong vong 50 nam.

(ili) Phan mém may vitinh

Gia mua cliia phan mém vi tinh méi ma phan mém nay khong phai la mot b phan gan
két vai phan clrng co lién quan thi dugc von hoa va hach toan nhuw tai san co dinh v
hinh. Phan mém vi tinh dwgc tinh khdu hao theo phuong phap dudng thang trong
vong 3 dén 7 nam.

Xay dwng corban dordang
Xay dwng co ban dé dang phan anh cac khoan chi cho xay dwng va may moc chuwa

duoc hoan thanh hoac chua lap dat xong. Khong tinh khau hao cho xay dung co ban
d& dang trong qua trinh xay dung va lap dat.

(1)

(m)

(n)

(o)

(p)

Bat dong san dau tw

(i) Nguyéngia

Bat dong san ﬁau tw duoc phan anh theo nguyén gia trir di gia tri han mon lay ké.
Nguyén gra ban dau clia mot bat dong san dau tu han gnm gla mua bat ﬂnng san, chi
phi cho quyan su dung dat va chi phi lién quan truc tiép dén viéc dwa tai san vantmng
thai va vi tri hoat ddng cho muc dich st dung dur kién. Cac chi phl phat sinh sau khi bat
dong san dau tw da dwoc dua vao hoat ddng nhu chi phi stra chiva va bao dudng
thurérng dugre hach toan vao bao céo két qua hoat déng kinh doanh trong nam tai thoi
diém phat sinh chi phi. Truong hgp co thé chirng minh mat cach ro rang rang cac chi
phi nay lam lgi ich kinh té trong twong lai diy tinh thu duge tir viée st dung bat dong
san dau tu vrot trén mire hoat dong tiéu chuan da duoc danh gia ban dau, thi cac chi
phi nay duoc von hoa nhu mot khodn nguyén gia tang thém cta bat dong san dau tu.

(i) Khauhao

Khau hao duoc tinh theo phuong phap dudng thang dwra trén thai gian hivu dung wéc
tinh ctia bat dong san dau tu tir 5 dén 16 nam.

Chi phi tra trueére dai han
(i) Nangcéaptaisanthué

Nang cap tai san thué dugc ghi nhan theo nguyén gia va dugc tinh khau hao theo
phwong phap duéng thang trong vong 2 dén 5 nam.

(i) Chiphidattra truéc

Chi phi dat tra trudc bao gom tién thué dat tra trudre va cac chi phi phat sinh khac lién
quan dén viéc bdo dam cho viéc str dung dat thué. Cac chi phi nay dwgc ghi nhan vao
bao cao két qua hoat dong kinh doanh theo phwong phap dwdng thang duwra trén thoi
han ctia hop dong thué dat tir 39 dén 50 nam.

Cac khoan phai tra thwrong mai va phai tra khac
Phai tra thuro'ng mai va phai tra khac duoc phan anh theo nguyén gia.
Dy phong

Mat khodn dur phong dugc ghi nhan néu, do két qua cla mét sir kién trong qua khir,
Céng ty cd nghia vu phap ly hién tai hoac lién ddi co thé wée tinh mét cach dang tin cay
va chac chan sé lam giam sut cac loi ich kinh té trong twong lai dé thanh toan cac
khoan ng phai tra do nghia vy do. Khoan dy phong duwgc xac dinh bang cach chiet
khau dong tién du kién phai tra trong trong lai vai ty 1& chiét khau trude thué phdn anh
danh gia cla thi triedng & théi diém hién tai vé gia tri thai gian cla tién va rdi ro cy thé
cua khoan no phai tra do.

Thué

Thué thu nhap doanh nghiép tinh trén loi nhuan hoac 16 cia nam bao gom thué thu
nhap hién hanh va thué thu nhap hoan |EII Thué thu nhap doanh nghlap dugce ghinhan
trong bao céo két qua hoat dong kinh doanh ngoai trir trweorng hop co  cac khoan thué
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(q)

(r)

thu nhap lién quan dén cac khoan muc dugc ghi nhan thang vao von chl s& hiv, thi
khi d6 céac thué thu nhap nay ciing dwo'c ghi nhan thang vao von chi sé hiru.

Thué thu nhap hién hanh Ia khoan thué du kién phai nop dua trén thu nhap chiu thué
trong nam, st dung cac murc thué suat co hiéu e hoac co ban cd hiéu ILH: tai ngay két
thuc nién c':’c: ké toan, va cac khoan diéu chinh th ué phai nop |JE§"| quan dén nhu'ng nam
trudre. Thué thu nhép hodn lai duge tinh theo phucrng phap s6 dur trén bang can doi ké
toan, diwa trén cac chénh Iéch tam théri gitra g:a tri ghi s0 cla cac khoan muc tai san va
ng phai tra cho muc dich béo cao tai chinh va gia tri sty dung cho muc dich thué. Gia tri
cla thué thu nhap hoan lai dwoc ghi nhan dira trén cach thire thu hoi hoac thanh toan
gid tri ghi 50 cla cac khoan muc tai san va ng phai tra duoc di kién sir dung cac muc
thué suét co hiéu lirc tai ngay két thiic nién do ké toan.

Tai san thué thu nhap hoan lai chi dugc ghi nhan trong pham vi chac chan co du lgi
nhuén tinh thué trong twong lai dé cac khoan chénh |&ch tam théi nay co thé sir dung
duge. Tai san thué thu nhap hoan lai dwoc ghi giam trong pham vi khéng con chac
chan |a cac loi ich vé thué lién quan nay sé sir dung duorc.

Von co phan
(i) Cé phiéu phdthéng
Co phléu phnthﬁng dugrc phan loai nhur von chi sé hiru. Chi phi phat sinh truec tiep lién

quan dén viéc phat hanh cb phiéu phé théng duoc ghi nhan nhu khodn giam trir vao
von chi sé hiru,

(i) Co6 phieu quy

Khi cb phiéu dwoc ghi nhan nhiw von chii s& hiru duoc mua lai, so tién thanh toan, bao
gbm chi phi trye tiép phat sinh khi mua, sau khi trir anh hwéng cda thué, duoc ghi
nhan nhw mét khodn gidm vao von chl sé& hiru. Nhirng cd phiéu dwoc mua lai duoc
phan loai 1a cd phiéu qu§ va dwoc ghi nhan nhu mét khoan gidm trir vao vén chi sd
hiru.

Quy thudc von chii sé hivu

Phan b6 IﬂU’D’ﬂ trmh lap mbi ndm cho cac quy thunc von chl s& hiku tr loi nhuan chua
phan phdi do cac c6 déng quyét dinh trong dai hdi cd déng thuérng nién.

Doanh thu
(i) Doanhthubanhang

Doanh thu ban hang dugc ghi nhan vao bao cao két qua hoat déng san xuéat kinh
doanh khi cac rli ro va loi ich gan lién véi quyén sd& hivu san pham hodc hang hda da
duwgc ::hu'_.,ren giao cho nguoi mua. Dﬂanh thu khéng duoc ghi nhan néu nhw co
nhirng yéu t6 khéng chac chan trong yéu lién quan t&i kha nang thu hbi khoan phai thu
hoaclién quan toi kha nang hang ban bi tra lai.

(1)

(u)

(W)

(x)

(ii) Cungcapdichwvu

Doanh thu cung cép_dich vu duoc ghi nhén trong bao cao két qua hoat dong kinh
doanh thac: ty 1& phan trdm hoan thanh cla giao dich tai nga:-,r két thuc nién do.
Ty |& phan tram hoan thanh cong viéc dwoc danh gia du'a trén khao sat cac mng viéc
da duoc thue hién. Doanh thu khdng duoce ghinhan néu nhu co nhirng yéu té khéng
chécchén trong yéu lién quan téi kha nang thu héi cac khoan phai thu.

(iii) Thunhap co tirc
Co tire dugre ghi nhan nhu thu nhap khi quyén nhan ¢é tre dugc xac lap.
Cac khoan thanh toan thué hoat déng

Cac khoan thanh toan thué hoat dong dwoc ghi nhan trong bao cao két qua hoat déng
kinh doanh theo phuwong phap dudng thang dwa vao thoi han thué. Cac khoan hoa
hong di thué dwoc ghi nhan trong bao cao két qua hoat dong kinh doanh nhw mot bo
phan hop thanh cla téng chi phi thué.

Chi phivay

Chi phi vay dugc ghi nhan la mét khoan chi phl trnng ky khi cac chi phi nay phat sinh,
ngnal trir trerérng horp chi phi vay lién quan dén cac khoan vay cho muc dich hinh thanh
tai san da diéu kién vén hoa chi phi vay thi khi do chi phl vay phat sinh trong giai doan
xay dyng duoc ghi vao nguyén gia cla tai san co dinh nay.

LAl corban trén co phiéu

Tap doan trinh bay |&i co ban trén co phiéu (EPS) cho cac co phieu phé thén clia Tap
dﬂan L&i co ban trén cb phiéu dugc tinh ban cach lay 13i hodc 16 thudc vé cb Gung
phé théng cla Tap doan chia cho sb luvong cg phleu pho théng binh quan ?IE quyén
luru hanh trong néam. Tap doan khéng co6 cac cd phiéu co tac dung suy giam tiem nang.

Bao cao bo phan

B-:- phan la mot phan coé thé xac dinh riéng biét ctia Tap doan tham gia vao viéc cung
cap cac san pham heac dich vu lién quan (bd phan chia theo hoat ﬂﬂng kinh doanh),
hoaccung cap san pham hay dich vu trong mot méi treeérng kinh té cu thé (bd phan chia
theo ving dja ly), mbi hquhém nay chiju rdi ro va thu dugc lgi ich khac voi cac bd phan
khéc. Ban Tong Giam Doc danh gia rang Tap doan hoat déng trong mét bd phén kinh
doanh duy nhat 1a san xuat va kinh doanh dugc pham va mot bé phan dia ly chinh |1a
Viét Nam.

Céc chi tidu ngoai bang can doi ké toan

Cac chi tiéu ngoai bang can doi ke toan, nhu duge dinh nghia trong Hé thong Ké toan
Viét Nam, dugctrinh bay trong cac thuyét minh thich hgp cla bao cao tai chinh nay.
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3. Tién va cac khoan twong dwong tién
3111212010
VND
Tién mét 39.653.513.720

Tién girl ngén hang
Tién dang chuyen
Céc khoan tuong duong tién

246.852 228.095

356.013.377 177
642.519.118.992

311272009
VND
39.257.993.826
122.866.971.080
81.400.000
421.922.170.050
584.128.534 956

Trong tién va cac khoan tvong duong tién tai ngay 31 thang 12 nam 2010 co sb
ngoai té twrong duwong 5.067 trigu VND (31/12/2009: 28.376 triéu VND).

4, Cac khoan phai thu

Cac khoan phai thu thuong mai bao gom:

Phai thu tw céac cong ty lién két
Phai thu tlr cac bén thir ba

31/12/2010
VND
736.208.259
305.983.528 262
306.719.736.511

31/12/2009
VND
o70.773.696
249.884.079.034
250.454,852.730

Cac khoan phai thu khéng dugc dam bao, khdng chju 18i va dwoc hoan tra trong
vong 30 ngay ké tir ngay ghi trén hoa don.

Cac khoan tra trwedre cho ngurdi ban tai ngay 31 thang 12 nam 2010 |a khoan tra
trirdre cho viéc mua may moc va dich vu xay dung.

Phai thu khac bao gom:

Chi phi hoa hoing tra trudc

Thu nhap tién 1ai phai thu

Cac khoan cho vay (*)

Phai thu tr cdng nhan vién

Phai thu tlr viéc hiy hop ding thué déat
Phai thu khac
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311212010
VND
77.087.927.5095
1.092 298 387
7.081.051.026
12.499.149.208
13.848.944 240
5.900.681.966

117.510.052.422

31/12/2009
VND

7.676,998.375
5.0890.610.265
1.985.742 846

8799.795.433
23.553.146.919

(*) Khoan nay phan anh khodn cho cac cong ty lién két va cac bénh vién vay voi
ky han dudi mét nam, khong dwoc dam bao va chiu I38i sudt nam tir 10,2% dén
13,0% trong nam (2009: tir 8,4% dén 12,0%).

Bién déng du phéng phai thu kho doi trong ndm nhu sau:

S0 du dau nam

Téng dy phong trong nam

Su dung dir phong trong nam
S dur cudi nam

5. Hang ton kho

Hang mua dang di dwdng
MNguyén vat ligu

San pham dd dang
Thanh pham

Hang hoa

Hang guwi di ban

Dy phéing gidm gia hang tdn kho

Bién dong du phang gidm gia hang ton kho trong ndm nhuw sau:

S& du dau ndm

Tang dy phong trong nam
Hoan nhéap

S0 du cudi nam

£010
VNE

3.437.575.954
4 878.517.706
(2.090.717.508)
6.225.376.152

31/12/2010
VNB

50.952.551.152
130.967.195.036
39.156.811.367
101.410.778.3686
24 076.160.744
3.561.968.839
350,125 465.504
(3.025.856.755)
347.099.608.749

2010

VND
4.844 824 822
59.888.644
(1.878.856.711)
3.025.856.7565

2003
VNB

18.702.735.510
(15.265.159 556)
3.437.575.954

311M2/2009
VINL

43.137.980.037
103.113.760.970
23,646.623.630
123.666.936.711
1.468.594 766
10.542.785.426
311.576.681.540
(4.844.824 822)
306.731.856.718

2009
VIND

4.844 824 822

4.844 624 822
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Tai san co dinh hiru hinh

6.

TONG

MAY MOC VA

LrA

=
=4

MHA (

THIET BI
VAN PHONG

PHWONG TIEN
VAN CHUYEN
VND

VND

VNB

THIET Bl
VINE

VND

Nguyén gia

231.889.301.477

107.658.874.657 45.549.529.998 32.360.212.090

46.320.684.732

Sé dur dau ndm

44.830161.777
47.966.140.336
{5.000.196.619)

(B.915.823.201)

23.574.147 545 8.726.491.514 B8.970.785.628
16.243.104.605

3.558.737.090

27.605.240.507
{5.000.196.619)

Tang trang nam

1.030.266.557

3.087.528.667

Chuyén tir xay dung co ban dé dang

Chuyén sang bat déng san dau tw

Thanh ly

(574.980.100)
{237.780.8B87)

(7.450.636.945)

(820.206.156)

(670.779.747)

(32.889.002)
(11.736.364)

133.385.719.347

(300.109.858)

Xoa sb

11.736.364

41.560.239.652

72.184.355.852

Phan loai lai

310.198.804.023

63.068.489.172

So du cudi nam

Gia tri hao mon liy ké

113.056.157.247

58.151.436.198 16.432.838.029 20.730.631.780

15.741.251.240

dil nam

i1

So dur d

35.952.302.421
(1.088.879.610)

17.985.553.115 8.245.394 405 5.040.061.240

4.681.293.661
{1.088.879.610)

Khau hao trong nam

Chuyén sang bat dong san dau tu

Thanh ly

(5.020.824.274)

(566.616.464)
(207,747 .577)

{3.601.005.768)

(853.202.042)

-=

(300.109.858)

(540.746.437)

(32.869.002)

Xoa sb

1.304.040
24,997 633.019

(1.304.040)

75.249.594.229

Phan loai Ial

142 358.009.347

23.077.226.666

18.033.555.433

S& du cudi ndm
Gié tri con lai

118.833.144 230

11.620.580.310
167.840.794 676

16.562.606.633

A9 /07 438 459 27 11668919649
39.991.262.506

58.136.125.118

30.579.433 492
53.150.800.419

S& dir d&u nam

S6 dwr cudi nam

dinh hiru hinh co cac tai san voi nguyén gia 38,370 riéu VNB da dugc khau hao hét tai ngay 31 thang 12 nam 2010 (31/12/2009; 24.550 trigu YND),

san co
nhuwng van dang duwge sirdyng,

o

Trong tai

7. Tai san co dinh vo hinh
Quyen _ Quyen : :
sLF dung dat s dung dat Phan mem
vo theri han co thed han may vi tinh Tong
VINE WNE YD VNE
Nguyén gia
§0 du dau nam 58.831.043.545 52516207480 2.287.729.160 113.634.980.185
Tang trong nam - 23.398.284.076 1.167.063.250 24.565.347.326
Bigu chinh gia mua (5.364.173.499) (127.050.000) - (5.491.223.499)
Xéa sb 5 (814.127.200) - (814.127.200)
Sé dur cudi nam 53.466.870.046  T4.973.314.356 3.454.792.410 131.804.976.812
Gia tri hao mon liy ke
56 du dau nam . . 715.332.425 715.332.425
Khau hao trong nam = 2.924,199.102 377.249.525 3.301.448.627
S0 dur cudi ndm - 2.924.199.102  1.092.581.950 4.016.781.052
Gia tri con lal
S6 dur dau nam 58.831.043.545 52.516.207.480 1.572.396.735 112.919.647.760
S6 dur cudi nam 53.466.870.046 72.048.115.254  2.362.210.460 127.878.195.760
8. Xay dyng co ban do dang 2040 2008
VND VI
S6 dur dau nam 5.262.347.125 2,002,554 431
Tang trong nam 53.323.320.684 30,173.458.859
Chuyén sang tai san co dinh hiru hinh (47.966.140.336) (26.913.666.165)
Chuyén sang bat déng san dau tur (2.784.450.098) =
Thanh Iy (115.080.644) -
Sé dir cudi nam 7.719.996.731 5.262.347.125
9, Bat déng san dau twe NR——
Nguyén gia

Chuyén tir tai san cb dinh hiru hinh
Chuyén tr xay dung cor ban dér dang
Sé dur cudi ndm

Gia tri hao moén liy ké

Chuyén tir tal san co dinh hiru hinh

5.000.196.619
2.784.450.098
7.784.646.717

1.088.879.610

Khau hao trong nam 238.884.987
S8 du cudi nam 1.327.764.597
Gia tri con lai

S& dur cudi ndm 6.456.882.120

Gia tri hop Iy cua bat déng san dau tu khéng dugc xac dinh vi khéng cd giao dich gan day
trén thi treding cho bat ddng san twong tw trong cung dia diém vei bat déng san dau tu
clia Tap doan va khong co thi trurérng hoat dong cho loai bat dong san dau tw nay.
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10.  Pau tw tai chinh dai han

Pau tw vao cong ty lién két
- Cong ty Cb phan Tao Vinh Hao
» Céng ty C6 phdn Duge pham nang mém DHG
= Céng ty Cb phan Bao bi Céng nghé cao Vinh Tudng

Dau tw dai han khac
« Céng ty Cd phan Dugc pham Ciru Long
» Cong ty Co phdn Dugc va Vat tw y té Binh Duong
» Céng ty CA phan Dugrc va VAt tw y té& Ninh Thuén
» Cong ty Cd phan Duge va Vat tr y té Nghé An
» Céng ty Cb phén Duge pham Tra Vinh
» Cong ty Co phan Duge - My pham va Thwong mai
Ba Ria - Viing Tau
« Cong ty C6 phan Dugc pham Tay Ninh

Bién dong dau tu vao cac cong ty lién két nhu sau:

S0 du dau nam

Chuyén tir dau t dai han khac

Dau tw méi trong ndm

Thanh Iy dau tw trong nam

Lo nhudn/(16) thuan tir cac cong ty lién ket
Phan bo lgi thé thuong mai

Cé tirc

S6 du cudi nam

3112/2010
VNE

4.138.773.359
11.953.307.310
16.500.000.000
'32.592.080.669

27.420.000
4.286.800.000
796.675.000
3.922.880.000
2.575.315.200

70.000.000
221.960.000
11.901.050.200

2010
VMNE)

23.868.187.384

13.615.000.000

(157.550.000)
108.488.757

(4.090.485.472)

(791.560.000)

32.592.080.669

Bién déng du phong giam gia dau tw dai han trong ndm nhu sau:

Sé dur dau nam
Hoan nhap
S8 du cudi ndm

2010
'._.'NE:

4.513.881.449

-

4.513.881 448

31/12/2009
VINE)

3.868.187.384

20.000.000.000
23.868.187.384

27.420.000
4.286.800.000
796.675.000
3.922.880.000
2.575.315.200

70.000.000
221.960.000
11.801.050.200

2009
YNB

3.741.772.333
20.000.000.000
230.000.000
(103.584.949)

23.868.187.384

2009
VNE

7.000.000.000
(2.486.118.551)
4.513.881.449

11.

12.

13.

Chi tiét cac khoan dau tu vao cac cong ty lién két nhu sau:

Tén Hoat déng chinh Giay phép — % von s& hiru =
Cong ty lién ket Kinh doanh 3MM212010 31/12/2009
Céng ty Cd phan Sén xult va Sé 4803000150 30% 30%
Téo Vinh Hao kinh doanh do S& Ké hoach va

Tao Spirulina
Céng ty CO phdn  San xult va
Durgre pham
nang mém DHG thure pham chire nang
va duge my pham dudi
dang vién nang mém
Céng ty C5 phan San xuat bao bi tir hat
Bao bi Cong nghé  nhiyra nguyén sinh

cao Vinh Tudng

Chi phi tra trwérc dai han

kinh doanh dugc pham,

Béau tw tinh Binh Thuan

cap ngay 04/02/2008

Sb 3700634575 30% -
do Sé Ké hoach va

Péu tw tinh Binh Duong

cap ngay 25/01/2008

S0 4603000373 20% 20%
do Sé Ké hoach va

Pau tw tinh Binh Duong

cap ngay 09/07/2007

Nang cap tai Chi phi dat

san thué tra trudrc Tong

VND VND VND
Sé dur dAu ndm 2.128.813.850 34.060.309.920 36.189.123.770
Tang trong nam 962.100.000 1.099.000.000 2.081.100.000
Phén bo trong nam (843.227.331) (1.127.635.745) (1.970.863.076)
Huy he'p déng thué dat - (13.848,944.240) (13.848.944.240)
56 du cudi ndm 2.247.686.519 20.182.729.935 22.430.416.454

‘U’ay “gén han 31M12/2010 31/M12/2009

VNE VNB
Khoan vay tr Ngan hang Cong thuong Viét Nam 28.441.135.487
Khoan vay tir nhan vién cua Tap doan (*) 12.802.412.973 15.538.526.645
12.802.412.973 73.979.662.132

(*) Céc khoan vay nay khéng duoc dam bao va chiu lai suat thang tir 0,55% dén 1,15%

trong n&m (2009: tir 0,55% dén 0,60%).

Phai tra thwong mai

Phai tra cac cong ty lién ket
Phai tra cac bén thd ba

3111212010
VINE

2.682.823.414
83.607.877.367
86.290.700.781

3111272009
WVINE

4897.185.000
70.855.488.093
71.352.673.093

[HE: PHERRAA

=010

BAO CAO
THUONG NIEN

163




14.  Thué phai nép Ngan sach Nha nwéc

31/12/2010 31/12/2008
VINE VND
Thué gia trj gia tang 2.808.815.448 5.838.024.488
Thué thu nhap doanh nghiép 18.975.047.473 24.894.637.621
Thué thu nhép ca nhan 18.212.761.047 E
Cac loai thué khac 22 599 873 4.901.373.016
40.019.223.841 35.634.035.125
15.  Chi phi phai tra
J1M1212070 31272009
WINE) WINE
Giam gia hang ban 90.204.223.053 112 988 553 921
Chi phi khuyén mai 48.374.527.539 23.842.585.427
Chi phi hoi thao 16.328.505.475 9.932.467.215
Chi phi quang cao 3.406.570.664 2.378.127.202
L&i vay phai tra 322.236.549 494,386.493
C#4c chi phi phai trd khac 10,145.042.154 11.529.057.136
168.781.105.434 161,165.177.394 18.
16. Quy khen thwéng va phuc lgi
Quy nay dugc lap bang viéc phan bé tir lgi nhuan chua phén phoi theo quyét dinh clia
cac co dong tai dai hdi cb dong. Quy nay dugc str dung dé chi tra tién thuwdng va phic lgi
cho cac nhan vién cua Tap doan theo chinh sach khen thudng va phuc lgi cia Tap doan
va thudng cho Hoi dong Quan tri theo nghi quyét Dai hoi C6 ddng clia Tap doan.
Bién déng quy khen thudng va phic lgi trong ndm nhuw sau:
Quy khen thuwéng Quy thwong
phuc lei H&i dong Quan tri Tong
VNE VINE VINE)
S6 dur ddu ndm - - - 19,
Chuyén tir chi phi phai tra . 1.127.842.133 1.127.842 133
Chuyén tir von chi sé& hivu 7.657.726.713 7.657.726.713
Phan bd cho quy 36.145.582.800 11.882.243.074 48.027.825.874
Sir dyng qui (18.537.316.783) (8.787.382.555) (27.324.699.338)
S6 du cudi nam 25.265.992.730 4.222 702.652 29.488.695.382

17. Dw phong tro cap théi viéc

Bién dong du phong tro cap théi viéc trong ndm nhw sau:
VNE

St du ddu nadm 14.189.209.835
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Trich lap dy phong trong ndm 8.735.130.640
S dyung dyr phong trong nam (1.760.702.498)
S6 duw cudi ndm 21.163.637.977

Theo BS luat Lao dong Viét Nam, khi nhan vién lam viéc cho cong ty tir 12 thang tré 1én
(“nhan vién du diéu kién") tw nguyén cham dit hop dong lao dong ctia minh thi bén s
dung lao déng phai thanh toan tién tro cap thoi viéc cho nhan vién dé tinh dwa trén so
nam lam viéc va murc liong tai thevi diém théi viéc clia nhan vién dé. Du phong tro cép
théi viéc dwoc Iap trén co s& mirc lwong hién tai cda nhan vién va théi gian ho lam viéc
cho Tap doan.

Theo Luat Bao hiém Xa hoi, ké tir ngay 1 thang 1 nam 2009, Tap doan va cac nhan vién
phai déng vao quy bao hiém that nghiép do Bao hiém Xa hoi Viét Nam quan ly. Mirc dong
b&i mbi bén duwge tinh bang 1% cla mirc thap hon gidra lwong co ban cla nhan vién
ho&c 20 mwoi lan mire lwong toi thiéu chung dwoc Chinh phi quy dinh trong tieng thei
ky. \V&i viéc ap dung ché d6 bao hiém that nghiép, Tap doan khéng phailap du phong trg
cap thdi viéc cho thdi gian 1am viéc cdia nhan vién sau ngay 1 thang 1 nam 2009. Tuy
nhién, tro cap théi viéc phai tra cho cac nhan vién da diéu kién hién co tai thei diém 31
thang 12 nam 2008 sé duoc xac dinh duwa trén s6 nam Iam viéc cla nhan vién dwoc tinh
dén 31 thang 12 nam 2008 va mirc lreng binh quan cla ho trong vong sau thang trudc
thévi diém théi viéc.

Cho nam ket thiic ngay 31 thang 12 nam 2010, Tap doan da dong 583 triéu VIND (2009:

399 triéu VND) véao quy bao hiém that nghiép va khoan nay dwoc ghi nhan vao chi phi
nhéan céng trong bao céo két qua hoat dong kinh doanh.

Quy phat trien khoa hoc va céng nghé

Theo Thong twr s6 130/2008/TT-BTC ngay 26 thang 12 ndm 2008, cac don vi dugc phép
|&p quy phat trién khoa hoc va cong nghé dé str dung cho cac hoat déng nghién ciru va
phat trién. Dy phong dwoc tinh 1a chi phi. Quy dwoc st dung khi cac hoat ddng nghién
ciru va phat trién duoc thue hign va tién duoctra.

Bién ddng clia qui phat trién khoa hoc va cong nghé trong ndm nhur sau:
WVNE

S6 dur dAu ndm 38.700.159.618
Str dung qui trong nam (842.369.116)
Sb dur cubi nam 37.857.790.502
Vén c6 phan
Vén ¢ phan ducc duyét va da phat hanh clia Cong ty la:
— 3111212010 — — 31/12/2009 —
=0 o0 phigu WNED o co phieu WiNE

Vén co phan dugc duyét

26.912.8962  269.129.620.000 26.662.962 266.629.620.000
va da phat hanh
Cé phiéu quy (10.130) (455.850.000) (9.120) (410.400.000)
Cé phiéu pho théng

26.902.832 268.673.770.000 26.653.842 266.219.220.000

dang luu hanh

Tat ca ¢o phiéu phd théng cla Céng ty €6 ménh gid 1a 10.000 VND. Méi co phiéu twong
duong voi mot quyén bieu quyét tai cac cudc hop co déng clia Cong ty. Cac cd dong
duwgc nhan co tire dugc cdng bo vao tirng théi diém. Tat ¢a co phiéu pho théng duoc xép
ngang hang khi hudng phan tai san thuan con lai ciia Céng ty. Boi véi co phiéu ma Céng
ty mua lai, moi quyén lgi déu bj gian doan cho dén khi s6 cb phiéu d6 duoc phat hanh lai.
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20.

21.

Bién dong vé von cd phan trong nam nhu sau: 22.

—— 2010 — —— 2009 ——
S0 co phigu VNE =0 ¢ phigu VIND
S6 dw dau nam 26.653.842  266.219.220.000 19.993.500 199.707.500.000
Cé phiéu phd thong da
phéat hanh 250.000 2.500.000.000 : :
Cé phiéu thudmng da
phat hanh - 6.662.962 66.629.620.000
Co phiéu quy mua lai (3.040) (1.36.800.000) (2.620) (117.900.000)
Cd phiéu quy phat hanh lai 2.030 91.350.000 - - 23,
$6 duw cudi nam 26.902.832  26B.673.770.000 26.653.842  266.219.220.000

Trong nam Céng ty da phat hanh 250.000 co phiéu theo ménh gid cho nhan vién cla
Coéng ty, theo Nghj quyéet Pai héi Cé dong bat thuérng clia Céng ty vao ngay 4 thang 8
nam 2009,

Leiich ¢ déng thiéu so

2010 2009
VND VNE 24,
56 dw dau nam 7.780.847.035 3.184.746.375
Loi nhudn thudn phan bd cho eb déng thidéu sb trong nam 2.172.986.662 5.269.591.254
Qui khen thudng va phic loi tinh cho cd dang thidu sé (790.438.688) (169.835.156)
Quy thuwdng Hbi ddng Quan tri tinh cho cb déng thidu sd (447.149.578) (62.655.43B)
Cd tlre nhan dugc 4 (441.000.000)
S6 du cudi nam 8.716.245.431 7.780.847.035
Téng doanh thu
Toéng doanh thu thé hién tong gia tri hang ban dugc ghi trén héa don khéng bao gom 25
thué gia tri gia tang. '
Doanh thu thuan bao gom:
2010 2009
VINE WVIND

Téng doanh thu
» Thanh pham da ban
+ Hang hoa da ban

1.914.860.239.187
62.371.335.200

1.665.509.534 337
77.579.384 894
« Cung cap dich vy
69.459.628.340
2.052.247.764.060

27.255.767.802
1.770.344.687.033

» Hang khuyén mai

Cac khoan giam trur

5.556.561.333 - 26

« Gidm gia hang ban (22.222.289)
» Chiét khau thurrang mai (16.626.659) (9.864.890)
» Hang ban bj tra lai (17.705.895.473) (24.290.398.642)

Doanh thu thuan

(17.722.522.132)
2.034,525.241.928

(24.322.485.821)
1.746.022.201.212

Gia von hang ban

Thanh pham da ban
Hang hoa da ban
Chi phi dich vy
Hang khuyén mai

D phong gidm gia hang tdn kho

Doanh thu hoat dong tai chinh

Thu I5i tign glri
Cd tirc

Lai chénh léch ty gia

Chi phi tai chinh

Chi phi 1ai vay

L& chénh léch ty gia

Du phong dau tur tai chinh dai han
L& thanh Iy céc khodn dau tw
Chiét khau thanh toan

Chi phi tai chinh khac

Thu nhap khac

Thu nhap tir ban phe ligu

Thu tir thanh ly tai san ch dinh

Thu tir chuyén quyén gop von cb phan
Thu nhap khac

Chi phi khac

Gia trj con lai cda tai san co dinh thanh ly va xda s0
Thanh Iy xay dyng co' ban dér dang

Chi phi chuyén quyén gép vn cd phan

Chi phi phat thué

Chi phi tai trgr cac bénh vién

Chi phi khac

2010
VNE

892.839.487.113
54.495.195.205
5.020.671.070
65.456.498.986
(1.818.968.067)
1.015.992.884.307

2010
VINE

36.238.257.854
453.652.29
3.874.312.745
40.566.222 890

2010
VINE

2.010.709.744
1.325.496.099

72.000.000
3.408.205.843

2010
VND

671.181.077
6.110.475.532

2.452.038.628
9.233.695.237

2010
VNE

4.715.418.293
115.080.644

73.403.837
1.808.227.452
1.511.557.957
8.223.688.183

2009
VNDB

732.895.208.104
60.063.048.091
24 642 818.724
4 844 524 822
822.445.899.741

2009
WVNE

27.261.952.502
1.395.781.032
2.637.172.553
31.294.906.087

2009
VMNB

3.389.443.987
743.908.149
(3.963.672.971)
11.181.054.420
12.141.792.923
104.704.730
23.597.231.238

2009
VN

931.386.011
122.895.970
11.681.818.182
1.488.485.139
14.224 585,302

2009
VND

108.122.027

10.752.381.674
1.192.4590.599

518.254.409
12.571.248.709
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27.

(a)

(b)

(c)

(d)

Thué thu nhap doanh nghiép

Ghi nhan trong bang can doi ké toan
3112/2010 31/M12/2009

II_I. r. \! .:' .: II_I- :!.\! ._-'!

Tai san thué thu nhap hoan lai

Céc khoan dy phong 2.063.574.358 1.862.190.161

Lei nhudn chira thire hign 1.721.890.930 1.551.763.843
Thng tai sén thué thu nhap hodn lai 3.785.465.288 3.413.954 004
Ner thué thu nhap hoan lai

Loi nhuan chura thyre hieén (93.099.844)
Tai san thué thu nhap hoan lai thuan 3.785.465.288 3.360.854.160

Ghi nhén trong béo céo ket qua hoat déng kinh doanh
2010 2009
VINE VINED
Chi phi thué thu nhap doanh nghiép hién hanh 51.233.929.515 46.967.925.678
(Leri ich)fchi phi thué thu nhdp doanh nghiép hoan lai (424.611.128) 281.354.320
Chi phi thué thu nhap doanh nghiép 50.800.318.387 47.249.279.998
Doi chiéu thué suat thuwc té
2010 2009

VNE VNE

Lei nhuan trudre thué

Thué tinh theo thué suét cla Cong ty

Chi phi khéng dwge khdu trir thué

434,144 552.718
108.536.138.180
4.117.480.152

409.589.662.332
102.397.415.583
7.102.017.686

Thu nhép khing chju thué (113.413.073) (348.945.258)
Tai san thué thu nhap hoan lai khéng dugc ghi nhan 995,499,179 25.896.237
Anh huwéng cla wu dai thue (62.726.386.051) (61.927.104.250)
Chi phi thué thu nhap doanh nghiép 50.809.318.387 47.249.279.998
Thué suat apdung
Congty

Theo quy dinh trong Giay phép Bau tU‘ Cong ty co nghla vu ndp cho Nha nudc thué
TNDN hang 20% trén Im nhuén tinh thué tu’ nam 2{][]5 dén nam 2013 va 25% cho nhirng
nam hep theo. Céc diéu khoan trong Glay phép Pau tw cla Cong ty chc- phép Cong ty
dwoc mién thue thu nhap tir ndm 2005 dén nam 2006 va giam 50% thué thu nhap trong
ttr na@m 2007 dén nam 2011,

Caccongtycon

Ngoai trir Cong ty TNHH MTV In - Bao bi DHG, Céng ty TNHH MTV Duwoc pham HT,
Cang ty TNHH MTV Dwoc liéu DHG, Cang ty TNHH MTV Dwoc pham ST va Céng ty Co
phén Dugc Song Hau, cac cong ty khac tmng Tap doan co nghia vu ngp cho Nha nuoc
thué TNDN bang 25% trén lgi nhuan tinh thué.

28.

(i)

Coéngty TNHH MTVIn - Bao bi DHG (“In - Bao bi DHG")

Theo quy dinh trong Giay phép Dau tw, In - Bao bi DHG ¢6 nghia vu ndp cho Nha nudc
thué TNDN bang 25% trén lgi nhuan tinh thué. Céac diéu khoan trong Giay phép Pau tu
ctia In - Bao bi DHG cho phép Céng ty dwgc mién thué thu nhap tir nam 2009 dén nam
2010 va giam 50% thué thu nhéap trong tir ndm 2011 dén nam 2012.

Céng ty TNHH MTV Dwoc pham HT (“Dwerc pham HT")

Theo quy dinh trong Gidy phép Dau tw, Dwoc phdm HT ¢ nghia vu nop cho Nha nuéc
thué TNDN béng 20% trén lgi nhuén tinh thué tir ndm 2009 dén ndm 2018 va 25% cho
cac nam tiép theo. Céc diéu khoan trong Gidy phép Bau tw ctia Dugc pham HT cho phép
Céng ty duoc mién thué thu nhap t&r ndm 2009 dén nam 2010 va gidm 50% thué thu
nhép trong ttr ndm 2011 dén nam 2016.

Cdngty TNHH MTV Dwerc liégu DHG (“Dwerc liégu DHG")

Theo quy dinh trong Gidy phép Pau tw, Duoc liéu DHG cé nghia vu ndp cho Nha nudc
thué TNDN bang 20% trén loi nhuén tinh thué tlr ndm 2009 dén nam 2018 va 25% cho
cac nam tiép theo. Cac diéu khoan trong Giay phép Pau tw clia Dwoc liéu DHG cho phép
Céng ty dwoc mién thué thu nhap tr ndm 2009 dén nam 2010 va gidm 50% thué thu
nhép trong tir ndm 2011 dén nam 2013.

Céng ty TNHH MTV Dwoc phdm ST (“Dwoc pham ST”)

Theo quy dinh trong Giay phép Pau tw, Durgc pham ST cd nghia vy ndp cho Nha nudc
thué TNDN bang 20% trén lgi nhuén tinh thué tlr ndm 2009 dén ndm 2018 va 25% cho
cac ndm tiép theo. Céc diéu khoan trong Giay phép Bau tw clia Dugc pham ST cho phép
Céng ty dwoc mién thué thu nhap tlr ndm 2009 dén nam 2010 va gidm 50% thué thu
nhap trong tir nm 2011 dén nam 2014.

Céng ty Co phan Dwoc Séng Hau (“Dwoc Séng Hau™)

Theo quy dinh trong Giay phép Pau tu, Duoc Song Hau c6 nghia vu ndp cho Nha nuéc
thué TNDN bang 15% trén lgi nhuén tinh thué tir nam 2008 dén nam 2019 va 25% cho
cac nam tiép theo. Céac diéu khoan trong Gidy phép Pau tu clia Dwoc Song Hau cho
phép Céng ty dwoc mién thué thu nhap tir ndm 2008 dén nam 2009 va giam 50% thué
thu nhép trong tir ndm 2010 dén nam 2014.

T4t ca cac mién giam thué trén khong ap dung véi cac khoan thu nhap khac, cac khoan
thu nhap khac nay chiu mirc thué suat 25%.

L&i corban trén co phiéu

Viéc tinh toan |ai co ban trén co phiéu tai ngay 31 thang 12 nam 2010 dya trén s0 loi
nhuan thudc cac cé déng s& hiru c6 phiéu phd théng va so lwong binh quan gia quyén
clia so co phiéu pho théng dang dugc lu hanh, dugc thye hién nhuw sau:

Loi nhuén thuan thudc cac co déng so hivu co phiéu pho théng

2010 2009

VND VIND

Loi nhuan thuan phan bd cho cac cb déng
381.162.247.669 387.070.791.080

s& hiku cb phidu phd théng
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(i)

29,

30.

S6 binh quan gia quyén clia s6 co phiéu pho théng dang dwoc lvu hanh

2010 2009

VND VND
C6 phidu phé théng da phat hanh dau nadm 26.653.842 19.9983.500
Anh hudmg cha cb phiéu thudng phat hanh trang nam » 6.662.962
Anh huéng cia cb phidu mua lai thang 6 nam 2009 : (1.462)
Anh huréng clia cb phiéu mua lai thang 3 ndm 2010 (1.754)
Anh hudmng cha cb phiéu tai phat hanh
thang 6 nam 2010 1.185 -
Anh hudmng cla e phigu phd thdng phét hanh
thang 7 nam 2010 125.342
Anh huéng cda cb phiéu mua lai thang 8 nam 2010 (362) ‘
S6 lwging binh quan gia quyén cla s6 cd phiéu
phd théng dang luu hanh cubi ndm 26.778.253 26.655.000

Co tirc

Dai hoi C6 déng cla Cong ty ngay 29 thang 4 nam 2010 quyét dinh chia cb tirc 1a 69.966
triéu VND trong dé bao gom cd tirc gitra nién do 1a 29.980 triéu VND (15% ménh gia cua
nhirng co phiéu dang Iwu hanh tai ngay 4 thang 9 nam 2009) va cb tirc cudi nam |a
39.977 triéu VND (15% ménh gia cia nhirng cd phiéu dang lvu hanh tai ngay 26 thang 3
nam 2010). Ngoai ra, cudc hop Héi ddng Quan tri vao ngay 14 thang 7 nam 2010 quyét
dinh chia co tirc gitra nién dé cho nam 2010 |a 26.903 triéu VND (10% ménh gia cua
nhirng cb phiéu dang lu hanh tai ngay 27 thang 10 nam 2010).

Cac giao dich chi yéu v&i cac bén lién quan
Cacbénlién quan

Tap doan c6 mdi quan hé lién quan véi cac ty lién két, cac cb dong, cac giam doc va cac
nhan sir diéu hanh.

Giao dich v&i cac cong ty lién két

Ngoai sé dw véi cac cong ty lien két duge trinh bay trong cac thuyét minh khac clia bao
cao tai chinh nay, trong ky c6 cac giao dich chii yéu sau véi cac cong ty lién két:

2010 2009

VNB VNB
Céng ty Co phan Bao bi Céng nghé cao Vinh Twéng
Mua nguyén vat ligu 1.250.115.000 1.144.757.900
Dich vy xay dung - 2.594.656.000
Thu nhap co tic 300.000.000 400.000.000
Céng ty Cd phan Tao Vinh Hao
Mua nguyén vat liéu 8.319.400.000 3.823.781.364
Phi gia cong = 888.933.440
Céng ty C6 phan Dwge pham nang mém DHG
Béan thanh pham 1.257.020.186 :
Mua nguyén vat liéu 7.473.458.958 =

31.

32.

33.

Giao dich vé&ican bé quan ly chi chot
Lwong, thi lao va cdng tac phi cho cac cén bé quan Iy chi chot 1a:
2010 2009

Thanh vién Hai déng Quan tri va Ban Giam dbc 7.174.595.605 4.354.365.247

Cam két
Mua sam taisan

Tai ngay 31 thang 12 nam 2010 Tap doan c6 cac cam két mua sam tai san sau da duoc
duyét nhwng chwa dwgc phan anh trong bang can doi ké toan:

31/12/2010 31/12/2009
VND VND

B4 duwoce duyét nhung chua ky két hop dong 338.828.702.009 5.831.015.050

Ba duoc duyét va da ky ket hop dong 56.351.141.008 5.267.920.545

395.179.843.017 11.098.935.595

Cam kétthué
Cac khoan tién thué tdi thiéu doi véi cac hop dong thué khong thé hily ngang nhuw sau:

31/12/2010 31/12/2009
VNBD VND
Trong vong mdt nAm 5.052.375.146 1.941.600.000
Tir hai d&n ndm ndm 5.767.674.074 3.036.580.000
10.820.049.220 4.978.180.000
Chi phi san xuétva kinh doanh theo yéu té 2040 2009
VINE VINE

Chi phi nguyén vat ligu trong chi phi san xuat 693.766.586.169
395.675.098.034

29.778.7T17.342
156.317.248.044

122.320.513.552

921.705.671.578
456.355.377.514

41.463.499.111
259.363.536.006
105.979.303.029

Chi phi nhan cong va nhan vién
Chi phi khau hao va phan bd
Chi phi dich vu mua ngoai

Cac chi phi khac

Sélidusosanh

M6t vai so liéu so sanh dugc phan loai lai dé phi hop vdi cach trinh bay ndm hién hanh

nhu sau: 31/12/2009 31/12/2009
(phan loai lai) (nhw da bao cao trwrdre day)
VINE) VINE

Chi phi phai tra
Quy phat trién khoa hoc va cong nghé

161.165.177.394 199.865.337.012
38.700.159.618 -

Bing Pham Huyén Nhung
K& todn tridng

ngay 30 thing 3 nim 2011
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Hé thong phan phéi ban buén ctia DHG tinh dén ngay 31/03/2011

STT Tén don vj

Bia chi

Céc Céng ty con phén phbi

1.
2.

5

8.

SH Pharma

CM Pharma

HT Pharma

DT Pharma

ST Pharma

A&G Pharma

TG Pharma
TOT Pharma

BALI Pharma

Cac Chi nhanh

1.

2.
3.
4.
5.
il B.
og
e T.
" 4
Z 0
=z O 8
\Y
@)
ﬁ LR o,
‘0

Ha Nbi

Hai Phong

Thai Binh

MNinh Binh

Thai Nguyén

Vinh Phic

Nghé An

Pa Nang

413 Tran Hung Blao, Tp. Vi Thanh, Tinh Hau Giang
230 Ngd Quyén, Khém 1, Phuérng 9, Tp. Ca mau,
Tinh Ca Mau

08-G09 Huynh Thic Khang, Phudrng Vinh Quang,

Tp. Rach gid, Tinh Kién Giang

14C Nguyén Van Trdi, Phudmg 2, Tp. Cao Lanh,
Tinh Bong Thap

08 Pasteur, Phuérng 8, Tp. S6c Trang,

Tinh Soc Trang

1A Hoang Van Thy, Phuémng My Binh,

Tp. Long Xuyén, Tinh An Giang

908 Ly Thurerng Kigt, Tp. My Tho, Tinh Tién Giang
152 Nguyén An Ninh, Phuérng Tan An,

Q. Ninh Kiéu, Tp. Can Tho

B6A Ba Huyén Thanh Quan, Khém 2, Phuwérng 8,
Tp. Bac Liéu, Tinh Bac Liéu

89 Nguyén Van Trdi, Phurérng Phuong Ligt,
Quan Thanh Xuan, Ha Noi

01 L& L6, Khu Bé thi PG, An Béng, An Duong,
Tp. Hai Phdng

244 To 23, L& Dai Hanh, Phuéng Ky B4,

Tp. Thai Binh, Tinh Théai Binh

Puérng Tran Hung Dao, Phudng Nam Thanh,
Tp. Ninh Binh , Tinh Ninh Binh

a7 T6 11 Khu Dan cu s6 6, Phudng Toc Duyén,
Tp. Thai Nguyén, Tinh Thai Nguyén

733 Me Linh, Phurorng Khai Quang, Tp. Vinh Yen,
Tinh Vinh Phuc

Sb 06 Ngd 146B Burérng Nguyén Sy Sach,
Phuwong Hung Phie, Tp. Vinh, Tinh Nghé An

L6 Ad4 Khu Quy hoach Nam Vi Da, Pham Van Béng,

Phuéng Vi Da, Tp. Hué
S 703 Bién Bién Phii, Phudng An Khé,
Quén Thanh Khé, Tp. Da Nang

Bién thoai

0711. 3876409

0780. 3831 908

07 7.3867 625

0&7. 3854 837

079, 3625 131

076, 3841 438

073. 625 5177

0710. 6253 579

0781. 3822 290

04. 2212 8665

031. 6270 046

036. 3847 231

030. 3896 772

0280. 3652 299

0211. 3860 088

038. 3843 015

054. 3813 479

0511. 3814 889

Fax

0711, 3876409
0780. 3831 908

077.3867 625

0B67. 3854 837

079. 3625 151

076. 3841 438

073. 625 5177
0710. 6253 579

0781. 3822 290

04. 3664 8272

031. 6270 046

036. 3641 433

030. 3899 884

0280. 3652 299

0211. 3721 052

038. 3523 363

054. 3816 084

0511. 3814 969

1.

12.
13.

14.

15.
16.

17.
18.

19.
20.

21.

22.

23.

24.

25.

26.

27.

28.

STT Tén don vi
10.

Quang Ngai

CQuy Nhon

Nha Trang
Lam Bong

BakLak

Gia Lai
Binh Duwong

Bbng Nai
Tp. HCM

Bén Tre

Tra Vinh

Vinh Long

Hai Duwong

Bic Minh

Thanh Haa

Nam Bjnh

Binh Thuan

Ving Tau

Tay Ninh

Bia chi
Sé 09 L& Thanh Tén, Tp. Quang Ngai,
Tinh Quang Ngai
S6 34 L& Hing Phong, Phudrng Lé Le,
Tp. Quy Nhon, Tinh Binh Bjnh
S6 10A Mé& Linh, Tp. Nha Trang, Tinh Khanh Hoa
S6 553 KP4 Quéc 16 20, Thi trén Lién Nghia,
Huyén Bire Trong, Tinh LaAm Déng
56 115 L& Quy Boén, Phirdrng Tan An,
Tp. Budn Ma Thudt, Tinh DakLak
S6 1798 CMTS, P. Hoa Lu, Tp. Pleiku, Tinh Gia Lai
S6 31/11 Nguyé&n Van Lén, P. Pha Lo,
Tx. Thd DAu Mét, Tinh Binh Duong
Sé 117-119 Buong 30/4, Tp. Bién Haa, Tinh Béng Nai
L& 18A, Buding s0 7, KCN Tan Tao,
Phuwérng Tan Tao A, Q. Binh Tan, Tp. HCM
Khu phd 3, Khu dan oo Sao Mai, Tp. Bén Tre
S& 116A Nguy&n Thj Minh Khai, K8, Phuéng 7,
Tx. Tra Vinh, Tinh Tra Vinh
S6 67/1H Pham Thai Budng, Phudng 4,
Tx. Vinh Long, Tinh Vinh Long
S6 229 Boi Thi Xuan, PHai Tan, Tp. Hai Duong,
Tinh Hai Duong
Sé 21 Nguyén Van Cir, Phuérng Ninh X4,
Tx. Bac Ninh, Tinh Bac Ninh
S6 93 Quang Trung, Phirérng Ngoc Trao,
Tp. Thanh Héa, Tinh Thanh Héa
S6 28/10 Trwong Han Siéu, Khu dé thj Hoa Virgng,
Tp. Nam Binh
E3 Bai 16 Hang Vwong, P.Phu Thuy,
Tp. Phan Thiét, Tinh Binh Thudn
S6 49 Lé Quy Bén, P, Phudc Trung,
Tx. Ba Ria, Tinh Ba Rja Ving Tau
A 24 Ap Binh Hoa, Phuédng Thai Binh,
Tx. Tay Ninh. Tinh Tay Ninh

Cac Trung tam phan phdi trre thudc DHG Pharma (Higu thude)

1.

2.

O Man

Thét N6t

Trung tAm Y té Quén O Man, CMTS,

Phuérng Chau Van Liém, Quan O Mén, Tp, Can Tho
S6 130 Nguyén Thai Hoc, Qubc 16 91, Ap Quy Thanh,
Xa Trung Kién, Huyén Thét Not, Tp, Can Tho

Dién thoai
055. 3823 266

056. 3823 768

058. 3513 137
063. 3970 916

0500. 3851 175

059, 3887 071
0650, 3897 316

0613. 825 167
08, 37545 038

075. 3818 529
074. 3850 950

070. 3853 179

0320.3550 079

0241. 3812281

037. 3853 120

0350.3677 31

0g2. 2220 879

064, 3741 888

Oge. 6272 057

0710. 3861 636

0710. 3851 416

Fax
055. 3831 357

056. 3820 466

058. 3513 217
063. 3652 117

0500. 3843 084

0589. 3867 080
0650. 3842 351

0613. 819 161
08. 3754 5039

075. 3818 529
074. 3850 950

070. 3853 179

0320. 3550 039

0241. 3812281

037. 6251 433

0350.3677 3N

062. 6251 231

064. 3741 968

De6. 6272075

0710. 3861 836

0710. 3851 051
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STT Tén don vi

Bai ly trurc thudc

1. Béc Giang L& 61 Lan 2, Nguyén Thi Minh Khai, Phuéng

Bia chi Dién thoai

Hoang Viéan Thy, Tp. Bic Giang, Tinh Bac Giang

2. Ninh Thuan Sé 522 Théng Nhat, Tx, Phan Rang, Tinh Ninh Thuan

STT Tén quéy thudc
Khu vire Mién Trung
Chi nhanh Quang Ngai
1. Quay thuébe tai Bé&nh vién
Tinh Quang Ngai
Khu virc Mien Bong
Chi nhanh Gia Lai
2. Quay thuoc tai Bénh vién An Khé
Chi nhanh Bong Nai

Dija chi

Puéng L& Hou Trac, Tp. Quang Ngai

T6 2, Phuéng An Phi, Tx. An Khé, Gia Lai

3. Quay thude tai Bénh vién Dau Gidy Ap Nam Son, X3 Quang Trung,

4. Quay thudc tai Bénh vién Cam My
Chi nhanh Binh Thuan
5. Quay thubc tai Bénh vién Lagi
Chi nhanh Binh &inh
B. Quay thube tai Bénh vién
Bong Son - Huyén Hoai Nhon
Chi nhanh Ving Tau

7. Quéy thudc tai Bénh vién Lé Loi

Khu vire Mekong 1
Chi nhanh Tra Vinh
8. Quay thubc tai
Bénh vién Duyén Hai
9. Quay thudc tai
Bé&nh vign Chau Thanh
10. Quay thube tai Bénh vién Cau Ké
11. Quay thudc tai
Khu kham - Bénh vién Tra Vinh
12. Quay thudc tai
Khoa sdn - Bénh vién Tra Vinh
13. Quéy thudc tai Bénh vién Tra Ci
14. Quay thudc tai
Bénh vién Cau Ngang

Huyé&n Thong Nhat, Tinh Bong Nai
Ap Sudi Ca, Huyén Cam My, Tinh Bong Nai

S6 13 Nguyén Hué, Tx. Lagi, Tinh Binh Thudn

202 Quang Trung, TT Bong San,
Huyén Hoai Nhon, Tinh Binh Bjnh

S6 22 Dudéng L& Lo, Tp. Ving Tau,

Tinh Ba Ria Ving Tau

Khom 1, Thj tran Duyén Hai, Huyén Duyén Hai,
Tinh Tra Vinh

Khém 2, Thi trdn Chau Thanh, Huyén Chau Thanh,

Tinh Tra Vinh

0240. 3829476

068. 3822 451

Fax

0240, 3829476

068. 3824 700

Hé thong phan phoi ban |é (quay thuoc tai bénh vién) ciia DHG tinh dén ngay 31/03/2011

Bign thoai

0553.715 294

0593. 532 966

061. 8911 706

0613. 878187

062. 6299 669

0563. 961169

Oe4. 3833 303

074. 6291 950

074. 6275 950

Khém 4, Thj trén Cau Ké, Huyén Cau Ké, Tinh Tra Vinh 074. 6285 950

27 bién Bién Pha, Phudng 7, Tx. Tra Vinh,
Tinh Tra Vinh
27 Bién Bién Phd, Phuwdng 7, Tx. Tra Vinh,
Tinh Tra Vinh

074. 6270 950

074. 6271 950

Khém 2, Thi trén Tra Ca, Huyén Tra CG, Tinh Tra Vinh - 074. 6501 950

Khém Minh Thuan A, TT Cau Mgang,
Huyén Cau Ngang

0742, 240 950

STT

Khiu

Tén quay thubc

virc Mekong 2

A&G Pharma

15.
16.
17.

18.
19.

20.

Quay thudc tai Bénh vién Tinh Bién
Quay thudc tai Bénh vién Cho Mdi
Quay thuédc tai

Bénh vién Thoai Son

Quay thudc tai Bénh viégn Tri Tén
Quéy thudc tai

Bénh vién Long Xuyén

Quiy thubc tai

Bénh vién Chau Thanh

SH Pharma

21,

22.

23.

24,

29,

26.

27,

28,

29,

30.

31.

Quéy thubc tai

Bénh vién Tinh Hau Giang

Quéy thudc tai Bénh vién

Phang chéng Bénh xa hoi

Quay thudc tai

Bénh vign Tx Vi Thanh

Quéy thudc tai Bénh vién Vi Thiy

Qudy thubc tai B&nh vién Long My

Quéay thubc tai

Bénh vién Chau Thanh A

Quay thubc tai

Bénh vién Chau Thanh

Quay thube tai

Phéng kham Nga Sau

Quéy thubc tai Bénh vién Nga Bay

Quay thudc tai

Trung tam Y té Dy phong Nga Bay
Quay thubc tai

Bénh vién Phung Higp

DT Pharma

32,

33.

Quéy thubc tai

Bénh vién Chéu Thanh
Quay thude tai

Bénh vién Tx. Cao Lanh

Bia chi

Thi trdn Nha Bé, Huyén Tinh Bién, Tinh An Giang
Ap Cay Thj 2, Huyén Chg Méi, Tinh An Giang

Té 1 Ap Trung Binh, Xa Thoai Giang,

Huyén Thoai Chau, Tinh An Giang

S 72 Nguyén Trai, Thi Tran Tri Tén, Tinh An Giang

S0 9 Hai Thugng Lang Ong, P. My Xuyén,
Tp. Long Xuyén, Tinh An Giang

Quoc 16 91, Hoa Long 1, X& An Chiu,
Huyé&n Chau Théanh, Tinh An Giang

S6 7 Nguyén Cong Trix, Tp. Vi Thanh,

Tinh Hau Giang

56 3 Nguyén Céng Trir, Tp. Vj Thanh,

Tinh Hau Giang

S 23 Buding 3/2, Tp. Vi Thanh, Tinh Hau Glang

So 61 Ap 4, Thi tran Nang Mau, Huyén Vi Thiy,
Tinh Hau Giang

56 99 Budng 30/4, Thi trdn Long My,

Huyén Long My, Tinh Hau Giang

Ap 1A, Thi trdn M6t ngan, Huyén Chau Thanh A,
Tinh Hau Giang

Cay sb 10, Quobc 16 1A, Huyén Chau Thanh,
Tinh Hau Giang

Thi trdn Nga Sau, Huyén Chau Thanh,

Tinh Hau Giang

S6 64 L& Loi, Phurdng Ngéa Bay, Tx. Nga Bay,
Tinh Hau Giang

Sé 111 Lé Loi, Phuéng Nga Bay, Tx. Nga Bay,
Tinh Hau Giang

Ap My Lo, Thi trédn Cay Duonag,

Huyén Phung Hiép, Tinh Hau Giang

Sb 164 Tinh 1§ 854, Thj tran Cai Tau Ha,
Huyé&n Chau Thanh, Tinh E!E:ng Thap

S6 23-25 Bbe Binh Kigu, Phurérng 2, Tp. Cao Lanh,

Tinh Béng Thap

Dién thoai

0O76. 3741 593
076. 6257 003
076, 5259 099

076. 3773 260
076. 6253 004

0766. 269059

0711. 3870 971

0711, 3572 606

0711, 3511 168

O711. 3947 471

0710, 3911 770

0711, 3956 598

0711, 3960 047

0711, 3994 098

067, 3619 179

067. 3851 510

. Quay thudc tai Bénh vién Tam Néng Ap 4, Thi Trén Tram Chim, H. Tam Néng, T. Dbng Thap 087, 3827 033
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STT Tén quay thudc Dia chi Bién thoai STT Tén quay thubc Dia chi Dién thoai

CM Pharma BALI Pharma
35. Quay thude tai Bénh vién Cai Nude Khim 2, Thi trén Cai Nudre, 0780. 3883 974 53. Quéy thudc tai Bénh vién Hoa Binh Quéc 16 1A, Ap Thi Trén B, Thi trdn Hoa Binh,  0781. 3880 290
Huyén Cai Nrére, Tinh Ca Mau Huy&n Hoa Binh, Tinh Bac Liéu
36. Quéy thudc tai Bénh vién Dam Do Khom 5, Thi tran Bam Do, 0780. 3856 657 54, Quay thute tai Bénh vién Phude Long  Ap N&i O, Thi tran Phudc Long, 0781. 3507 042
Huyén £4m Daoi, Tinh Ca Mau Huyén Phwéc Long, Tinh Bac Ligu
37. Qudy thubc tai Bénh vién Trin Van Thai Khom 7, Thi tran Tran Van Théi, 0780. 3895 945 55. Quay thutc tai Bénh vién Vinh Loi Ap Tam Hung, Xa Vinh Huwng, 0781. 3890 097
Huy&n Tran Van Thevi, Tinh Ca Mau Huyén Vinh Lgi, Tinh Bac Liéu
38. Qudy thude tai Bénh vién Thdéi Binh S& 1, Thi trdn Thai Binh, 0780. 3860 367 56. Qudy thube tai Bénh vién Hong Dan Ap Trém Trem, Thi trdn Ngan Dira, 078132 708 759
Huyén Théi Binh, Tinh Ca Mau Huyén Hong Déan, Tinh Bac Ligu
39. Quay thudc tai Bénh vién U Minh Khom 4, Thi tran U Minh, 0780. 980 199 Trung tdm phan phdi O Mén
Huyén U Minh, Tinh Ca Mau 57. Quay thudc tai Bénh vién O Mén Buéng CMT8, Phuéing Chau Van Ligm, 0710. 3860 748
HT Pharma Quéan O Mén, Tp. Can Tho
40. Quay thude tai Bé&nh vién An Bién Khu vire 3, Thi tran Thir 3, 077. 3510 073 58. Quay thude tai Bénh vién Thdi Lai Thi Tran Théi Lai, 0710. 3680 667
Huyén An Bién, Tinh Kién Giang Huyé&n Thdi Lai, Tp. Can Tho
41. Quay thudc tai Bénh vién Gidng Riéng  Khu vye 8, Thi trén Gidng Riéng, 077. 3631 944 59. Quay thubc tai Phong kham C& Bé Thi trén Ci&r B9, Huyén C& B6, Tp. Can Tho 0710. 3695 254
Huyén Gidng Riéng, Tinh Kién Giang Trung tam phan phdi Tht N6t
42, Quéy thubc tai Bénh vién Tan Hiép Khém B, Thj tran Tan Hiép, 077. 3834 921 60. Quay thubc tai Bénh vién That N6t Khu vire Phung Thanh, Phurérng Thot Nét, 0710, 3855 766
Huyén Tan Hiép, Tinh Kién Giang Quén That Nét, Tp. Can Tho
43. Quay thude tai Bénh vién Vinh Thuin Ap Vinh Phudre 2, Thi tréan Vinh Thuén, O77. 3561 842 61. Quay thubc tai Bénh vién Vinh Thanh S5 1509 Quéc 16 80, Ap Vinh Tién, X& Thanh Quéi, 0710. 3641 266
Huyén Vinh Thuan, Tinh Kién Giang Thi trén Vinh Thanh, H. Vinh Thanh, Tp. Can Tho
ST Pharma
44. Quay thudc tai Bénh vién 30/4 56 468 Budmg 3004, Phutng 3, 079. 3626 621
p. Ste Trang, Tinh Séc Trang Cac don vi trwve thudc DHG dat tiéu chuan GDP tinh dén ngay 31/03/2011
45. Quay thubce tai Bénh vién My Ta Sé 01 Buidng Trén Pho, 079. 3872 983 :
Thi Trdn Huynh Hiru Nghia, Tinh Séc Trang gt cip Mgk cto
STT DON V| chirng nhan lan ddu  STT DON V| chieng nhan lan dau
46. Quay thudc tai Bénh vién Thanh Trj Thi trén Phu Loc, 079. 3818 538 '
Huryén Thanh Tr, Tinh Séc Tréng 1.  HT Pharma 04/0972008 17.  Chi nhanh Ninh Binh 16/12/2009
47, Duﬁy thuéc tai Bénh vién An Lac Thon X& An Lac Thon, ) 2. CM Pharma 03/11/2008 18. Chi nhanh Thanh Hoa 28912712009
Huyén K& Séch, Tinh Soc Trang 3. SHPharma 171272008 19. Chi nhanh Nam Binh 18/01/2010
48. Quay thubc tai B&nh vién Nga Nam Ap 1, Thi trAn Nga N&m, 079. 3523 814 45 TR 142000 20 _GHEanBri e Dirong Hslauy
Huyén Nga Nam, Tinh Sé¢ Trang 5.  A&G Pharma 2710712009 21. Chi nhanh Binh Duong 28/02/2010
49. Quéy thudc tai Bénh vién My Xuyén $6 1 Ly Thuong Kiét, Ap Chau Thanh, 079. 3831 749 I e S 251 CHIo RN <R
EI Thi trén M§ Xuyén, Tinh Sé¢ Tréing f.  TOT Pharma 19/03/2010 23. Chi nhanh Binh Thuan 26/10/2010 0 %
ég TOT Pharma 8. TG Pharma 28/12/2009 24, Ch! nhanh ‘I.-"l:‘nh Long 2210472010 5 E
@O 50. Quay thudc tai Benh vién Phong Bién  Ap Thi Tt Thi trdn Phong Bién, 0710. 3944 399 % BALlFhams 190300 25, i ahenh Yoo T bl
E""g Huyén Phong Bién, Tp. CAn Tho 10. Téng kho DHG Pharma 18/12/2008 26. Chinhanh Daklak 12/01/2011 mz
nJ 51. Quy thubc tai Bénh vién Binh Thiy S 9/9 Lé Héng Phong, 0710. 3880 763 :; E::"ﬂ:i;:i;:é“;’hz HEN ;z:;z:‘:gzg 2; z:: ::::: :zh:‘:“” ;‘Ei:z g =
- 0 SRR Doy e AT T 13l Chi nhanh Th:i Nguyen 18/11/2010 29‘ Chi nhanh Vinh ':"I"II:IE 10/09/2010 E E
ﬁ.—h 52. Quay thubc tai Bénh vién Tam Thén S& 37 Buérng 3/2, Phuérng Hung L, 0710. 3781 B84 : : @ E
% O Quan Ninh Kidu, Tp. C3n The 14. Chinhanh Bén Tre 15/09/2009 30. Chinhanh Quang Ngai 29/01/2011 IJ_'_‘
15.  Chi nhanh Nha Trang 15/07/2009 31. Chinhanh Ba Nang 26/03/2010
16. Chi nhanh Lam Béng 17/11/2009 32. Chinhanh Béng Nai 28/03/2011
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18.

19.

20.

21.

Tén quay thudc

Mha thudc Bénh vién da khoa
Tx. Vj Thanh (SH Pharma)

Nha thube sé 1 Bénh vién Da lidu
Tp. Cén Tho (DHG Pharma)
Nha thudc Bénh vién da khoa
O Mén (DHG Pharma)

Nha thudc Bénh vién da khoa
Long My (SH Pharma)

Quéy thudc Bénh vién

huyén Chg Mdi Tinh An Giang
Nha thube Bénh vién da khoa
Tinh Tra Vinh

Quay thudc Bénh vién

huyén My Xuyén (ST Pharma)
Quay thude Bénh vién

huyén Nga Nam (ST Pharma)
Nha thubc Bénh vién da khoa
Tp. Long Xuyén (A&G Pharma)
Mha thute Bénh vién

huyén Bam doi (CM Pharma)
Nha thude Bénh vién

huyén Cai nwrére (CM Pharma)
Nha thude bénh vién

Huyéen Tran Van Théi (CM Pharma)
Mha thutc An Tam

Quéy thubc Bénh vién da khoa 30/4
S6c Trang (ST Pharma)

Quay thudc Bénh vién

huyen Thanh Tr) (3T Pharma)
Quay thudec Bénh vién

huyén My Td (ST Pharma)
Quay thude Bénh vién

huyén An Bién (HT Pharma)
Quay thudc Bénh vién

huyén Giéng Riéng (HT Pharma)
Quay thudc Bénh vién

huyén Tan Hiép (HT Pharma)
Nha thudc Bénh vién Hoa Binh
(BALI| Pharma)

Quay thudc Bénh vién

huyen U Minh {CM Pharma)

Cac don vi trre thudc DHG dat tiéu chuan GPP tinh dén ngay 31/03/2011

Bia chi el ﬁiﬁn
lan dau

07 Buding Nguyén Céng Tr, P. 1, 06/11/2008
Tp. Vi Thanh, Tinh Hau Giang
1211 Budrng 312, Phurding Hung L, 311272008
Quén Ninh Kiéu, Tp. Can Tho
Buwéng CMTE, Phuding Chau Van Liém, 31/12/2008
Quan O Mén, Tp. Can Tho
99 Pudng 30/04, Thi tran Long My, 15/01/2009
Huyén Long My, Tinh Hau Giang
Ap 2, Thi trén Cho Mai, 27107/2009
Huyén Chg Mdi, Tinh An Giang
27 Budng Dién Bién Phi, Phudmng 6, 10/2009
Tx. Tra Vinh, Tinh Tra Vinh
S6 01 Buéng Ly Thudng Kiét, 10/2009
Thi trdn My Xuyén, H. M§ Xuyén, Séc Trang .
Ap 1, Thi tran Nga Nam, 10/2009
Huyén Nga Nam, Tinh Soc Trang
S6 09. Budmg Hai Thugng Lan Ong. 13/M11/2009
Phuwéing My Xuyén. Tp. Long Xuyén. Tinh An Giang
Khém 5, Thi trén Bam Doi, 2009
Huyén Bam Dai, Tinh Ca Mau
Kham 2, Thi tran Cai Nudr, 2009
Huyén Cai Nwde, Tinh Ca Mau
Khoém 7, Thi tran Tran Van Théri, 2008
Huyén Tran Van Théi, Tinh Ca Mau
S0 29 Buéng Ngd Quyén, Phurdng Tan An, 29/03/2010
Quéan Ninh Kiéu, Tp. Can Tho
S0 468 Budng 30/4, Phudng 3, 06/2010

Tp. So6c Trang, Tinh Séc¢ Trang
Thij trén Pha Léc, Huyén Thanh Tri, Tinh Séc Tréng 06/2010

Sé 01 Buwéng Tran Phu, 06/2010
Thj Tran Huynh Hru Nghfa, Tinh Séc Trang

Khu vire [Il, Thi tran Thir Ba, 07/2010
Huyén An Bién, Tinh Kién Giang.

Bénh vién Huyén Gidng Riéng, Tinh Kién Giang. 07/2010
Bénh vién Huyén Tan Hiép, Tinh Kién Giang 07/2010
Qudc 1§ 1A, Ap Thi Tran B, Thi tran Hoa Binh, 082010
Huyén Hoéa Binh, Tinh Bac Liéu

Khém 3, Thi tran U Minh, 12/2010

Huyén U Minh, Tinh Ca Mau.



